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Shackleton
1874-1922
Anglo-Irish Antarctic explorer
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A SINGLE TINY STEP YOU ACTUALLY TAKE,

ISIBETTER THAN ANY BIG PLAN LEFT UNDONE. /4 <2 w JANE LEE LOGAN

NS WRITER
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COGNITIVE

Confirmation Bias
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Loss Aversion
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Action Bias
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Al 2l — Analysis Paralysis
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If you wait until you have 90% of the information,

you’re too SLOW!

The sweet spot is 40 to 70 percent.

Colin Luther

Powell

1937-2021
The chairman of the Joint Chiefs of Staff from 1989 to 71993
The United States secretary of state from 2001 to 2005
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Cognitive

Rigidity




Cognitive

Rigidity

Cognitive rigidity means difficulty adapting
one's thoughts, benhaviors, or problem-solving
strategies [n response to new, unexpected, or
changing situations.

It often shows up as inflexible thinking, a
reliance on routines, and resistance to change.




Cognitive
Rigidity
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Cognitive
Rigidity
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Cognitive

Rigidity

1. Diverse Learning

2. Mindful Reflection
3. Social Exposure

4. Scenario Planning
5. Creative Constrains

6. Feedback Loops
/. Play &

Experimentation
How to P

Overcome
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Cognitive
Flexibility

Shift From “I'm Right” to “Let’s Test It” )
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Expand Your Mental Inputs
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Build Psychological Flexibility
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Gognitive Aexibility

Meenin THE DEmANDS OF LEADERSHIP

Cognitive flexibility refers to .\\\ )
the ability to switch / N\
between thinking about two (v

different concepts or to
think about multiple
concepts simultaneously.




HARVARD | In Uncertain Times,

Eg‘?ﬂﬁss Ask These Questions Before You Make a Decision

Cheryl Strauss Einhorn
May 1, 2025

https.//hbr.org/2025/05/in-uncertain-times-ask-these-questions-before-you-make-a-decision?utm_source=chatgpt.com

ABSTRACT

In today's perma-crisis world, waiting for stability is like
waiting for a train that's never coming. When everything
around you feels unsteady, four questions can serve as
strategic tools to help you work through ambiquity, reframe
risk, and strengthen your decision-making muscles.

Your answers to these qguestions will reveal faulty
assumptions, spotlight hidden opportunities, and help you
focus on what's within your control




HARVARD | In Uncertain Times,

Egﬂ{ﬁss Ask These Questions Before You Make a Decision

Cheryl Strauss Einhorn
May 1, 2025

https.//hbr.org/2025/05/in-uncertain-times-ask-these-questions-before-you-make-a-decision?utm_source=chatgpt.com

1) Which decision today will still make sense a year from now?

2) If a year from now, this decision were used as an example of our
leadership, what would it teach?

3) What if this isn't the storm - what if it's the climate?

4) What's the cost of waiting?
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MITSloan How to Supercharge Your Crisis Training

Management Review _
Sandra Galletti and Steven B. Goldman
April 21, 2025

https.//sloanreview.mit.edu/article/how-to-supercharge-your-crisis-training/

ABSTRACT

Typical crisis simulations don't train leaders for today's
unpredictable disruptions. Modern crises — like the global
CrowdStrike outage and Silicon Valley Bank's collapse
strike without warning or a playbook to guide a leader's
response. Instead of just testing predefined response plans,
organizations need to supercharge their crisis simulations to
develop leaders’ real-time adaptability. Consider 10 ways to
design simulations that prepare executives for the
unprecedented.




MITSloan

Management Review

How to Supercharge Your Crisis Training

Sandra Galletti and Steven B. Goldman
April 21, 2025
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SUSTAINABILITY 2
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. 2025 ANNUAL TRENDS REPORT ' . |

: The Path Forward >
“ for Sustainable
Business

=% January 2025

https://www.erm.com/qlobalassets/documents/insights/ermsi annual-trends-report-2025-4.pdf
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Enabling

Sustainable Respecting

Production & e Fundamental

Consumption
Responding
to Climate
Change

ESG

Applying
Technology to
Sustainability
Navigating
the Evolving
Political
Landscape

Safeguarding
Natural
Systems

Sustainable &
Resilience
Supply Chain
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The Global Risks
Report 2025
20th Edition

INSIGHT REPORT
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Gececonomic confrontation
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FIGURE 32 | Executive perceptions of Societal polarization, 2026-2028

.
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FIGURE 39 | Executive perceptions regarding Debt (public, corporate, household)
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Source Rank
Norld Economic Forum Executive Opnion Survey 2026 IR




FIGURE 49 | Executive perceptions of Adverse outcomes associated with frontier technologies,
2026-2028
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FIGURE 53 | Executive perceptions of Adverse outcomes of Al technologies, 2026-2028 W ) RLD
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ALL SAFE AL Vi ieiSis

On August 8, 1914, Ernest Shackleton and his crew set off on the Endurance from
Plymouth, England, for the Imperial Trans-Antarctica Expedition. They never set
foot on Antarctica, but this 1914-1917 expedition became one of the most heroic,
endurance, survival, and leadership adventure stories in history.

Shackleton brought all 28 men back home alive.




SUCCESS

Success is NOT a luck. THINK
— N
t's a game of Keep pomne Y IDEn
Patience and [ succsss
: AND TRY
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Emad Saebi

Strategy Consultant

EMADSAEBI@YAHOO.COM

Linkedin.com/in/EmadSaebi
+98 912 302 6066
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