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Emad Saebi, PMP

Business Strategy &
Project Consultant

EMAIL
EMADSAEBI@YAHOO.COM

PHONE NUMBER

SOCIAL
Linkedin.com/in/emadsaebi
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Frederick Henry
Taylor Gantt
Sclentific Barcharts
Management
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Project Management Institute

1969 1996
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HISTORY

p" Project

~ Management
I& Professional (PMP)°

1.3 million professionals

The PMP certification, recognized globally, attracts thousands of
aspirants annually, with more than 1.2 million professionals holding this
esteemed credential worldwide.
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What is PROJECT?

A project is a temporary endeavor undertaken to create a unique product, service, or result.
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PROJECT CANVAS &5 63jl9> (gl o

SUCCESS
PURPOSE SCOPE CRITERIA OUTCOME ACTIONS MILESTONES

GOAL-SETT G TIMEFRAME
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TEAM STAKEHOLDERS USERS RESOURCES CONSTRAINTS RISKS
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NEW ARTICLES

Artificial intelligence will reinvent task

automation

< Capterra

How

Task automation

Predictive analysis/forecasting
Providing insights

Scheduling optimization
Project risk management
Budget management

Resource planning/allocation

Administrative work/reporting

are using

33%
30%
30%
29%
28%
27%
26%
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PROJECT MANAGEMENT
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NEW BOOKS

"Leadership in Project Management: Strategies for
Success” by Jane Johnson

This book emphasizes the importance of strong leadership in driving
project success.

Johnson provides practical strategies for overcoming obstacles, making

decisions, and managing teams effectively. It's useful for those wanting
to master leadership skills in project management.
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NEW BOOKS

"Agile Project Management: A Comprehensive
Guide” by Sarah Brown

Brown’s book explores the principles of agile methodologies like Scrum
and Kanban. It includes real-world case studies, focusing on applying
agtle techniques to different project scenarios, which is highly relevant
for modern project environments.
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NEW BOOKS

"Strategic Project Management: Aligning Projects
with Organizational Goals" by Jennifer White

White focuses on the strategic aspect of project management, ensuring
that projects align with an organization’s long-term objectives. This book
ts valuable for connecting project outcomes with business growth.
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NEW BOOKS

"The Project Manager's Guide to Stakeholder
Management” by Lisa Roberts

This book provides strategies for building and maintaining strong
relationships with stakeholders. It is especially helpful for project
managers dealing with complex stakeholder environments.
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NEW BOOKS

"Project Management: Leading Change in the Age
of Complexity"” by Edoardo Favari

A 2023 release that explores the complexities of modern project

management, including leadership, sustainability, and stakeholder

management. It includes practical examples and addresses complex
scenarios often encountered in large-scale projects.
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