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Mostafa Soleimanifar
PhD PMP  DBA  KAB

Strategy, Business, Project Management

About me:
B.Sc. / M.Sc. Industrial Engineering
DBA - Strategic Management
PhD - Strategic Management
University / Professional Lecturer >12 years
Co-founder / CEO Aframis / Darskar / PMBox
* Int’l Certified PMP / WiFi / KAB
e Co-Author First War (2020), Last Peace (2021),
Strategy In Digital Age (Soon...)

Phone: +98 912 265 2015
Email: Soleimanifar@aframis.com
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COMPLEXITY VOLATILITY

MULTIPLE KEY RATE OF CHANGE
DECISIONFACTORS
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Complexity Theory

UNORDERED

ORDERED

COMPLEX

Unknown Unknowns
Probe - Sense - Respond

Emergent Practice

DISO

CHAOTIC

Unknowables
Act - Sense - Respond

Novel Practice

RDER

COMPLICATED

Known Unknowns
Sense - Analyze - Respond

Good Practice

SIMPLE

Known Knowns
Sense - Categorize - Respond

Best Practice

System-Theoretical Approaches
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2004-2007 [ 2012-2015 [} 2020-2024

+22%

Company Industry/Country Context

Source: BCG Henderson Institute

Note: This chart breaks down variance in net income margin into its components using a linear mixed-effects model, controlling for sales,
sales growth, market cap, and total shareholder return, as well as company-, industry-, and country-level random effects. “Context” is the
residual variance of this specification (that is, the variance that remains unexplained by company-, industry-, and country-level variables):
This shows the impact of non-company-specific factors (such as geopolitics, technology, and climate) on profitability. The sample

consists of approximately 78,000 observations across 6,800 firms for the 2004-2024 period. . .
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Strategy

What to do?
What NOT to do?
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Responsibility of
corporate-level managers

Corporate
Strategy

Two - way Influence
Responsibility of
business —level general
managers

A

Business Strategies

Two ~ way Influence

Responsibility of heads of Functional Strategies

major functional activities (R2D, manufacturing, marketing,
within a business unit or finance,human resources,etec.,)
division

Two - way Influence
Responsibility of plant Operating Strategies

managers. geographic . e
IO P (regions and districts, plants,
unit managers. and

lower-level supervisors department within functional areas)
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The essence of strategy is choosing
what not to do.

Meichael Porten
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"Strategic thinking is the ability to see the 'big picture' and the
'long-term direction,' along with understanding the dynamics of
the environment and making wise choices to achieve
sustainable competitive advantage."

Michael Porter
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Environmental Trend
Indicators
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Effect of Income on Spending by Type of Goods

7 | —— Necessities
=@= Normal Goods
mgem | UXUrY Goods

Spending on Goods
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Income Level
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M. Porter:
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P. Kotler

A market is the set of all actual and 231y Obluys 3l e gazms LB
potential buyers of a product or sl Jguazmo S 098JL 9
service.”
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Threat of Substitute
products or services
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Bargaining power
of buyers

Competitive

PORTER’S FIVE FORCES

Rivalry

Buyer
Power

Bargaining power
of suppliers
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Threat of New
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S8y 8 iy g S Cudgue
* Very analytical
* Qualitative
* Business as a war

» difficult to apply to large multinational corporations with
interdependencies achieved from a portfolio of biz

* doesn’t consider the possibility of creating a new market

* Overemphasizes industry, underemphasizes company

* Rumelt - Does industry matter?
 Complete?

* Static (Hyper competition)
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Sun Tzu

“Know your enemy, know yourself, and your
victory will not be threatened.

Know the terrain, know the weather, and
your victory will be complete.”
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IFE (Internal Factor Evaluation)
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D923 358 SRl Copde palr Jie .1
(David’s Comprehensive Strategic Management Model)

SPACE (Strategic Position and Action Evaluation) (sl .2
BCG (Boston Consulting Group Matrix) Jus .3
GE/McKinsey Portfolio J.s .4

(CPM — Competitive Profile Matrix) W) lduglie ‘3.\35 )l gl .5
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Key Success Factors
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Cuddga SUdS Jolge

* KSFs are the Competitive elements most affecting every industry
member’s ability to prosper in the marketplace

« KSFs consist of the 3 - 5 really major determinants of competitive
success in an industry

» KSFs vary from industry to industry and even from time to time
within the same industry
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7 swoT Analysis

Internal External

\ \

Strengths Weaknesses Opportunities
Characteristics of a Characteristics of a Elements in a company’s
business that give it business that put it ata external environment that
advantages over its disadvantage relative to allow it to formulate and
competitors its competitors implement strategies to

improve performance

Threats

Elements in the external
environment that could
endanger the business, its
profitability, or its
competitive advantage(s)
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¥ SWOT Analysis
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BCG Matrix

BCG Growth-Share Matrix
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¥ Porter’s Generic Strategies
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¥ Ansoff Matrix

Ansoff Matrix
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https://www.pwc.de/
https://www.strategyand.pwc.com/

https://www.mckinsey.com/

Deloitte. https://www.deloitte.com/

HARVARD

BUSINESS
REVIEW https://www.hbr.org/
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