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THE AYERAGE PERSON USES 10%
OF THEIR BRAIN CAPACITY
IMAGINE WHAT SHE COULD 0O WITH 100%

A FILM BY LUE BESRON
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Values in the Rokeach Survey

RWPEY Terminal values e sled ) )
A comfortable life Galy Sy Sy e . . g
An exciting life 58 Glasa S oSy éh* 3 Al
Sense of achievement Cndd ga (s
A world at peace e 0 Sl
Equality s Rl p - A .
A world at beauty ) o Sl : R ém) J\ — (1
Family security X\ PHES k_u.m\ Sl ‘Jﬁ F Sl Lr.’& 43 (2
Freedom s ) i
Happiness sl
Inner harmony 903 ialaa
Mature love b ahe
National security sl Cuial _
Enjoyment ol f’*"'"h" u\.m.uu oJ.'\,j\ Br aS ﬁ.\SJLiA
Salvation s &
Self-respect 35a 4 al yial
Social recognition selaia) calid
True friendship P PPPRNPR

Wisdom A
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SW audit

[e] | [

| [o] | [ | | [Loveenw ] | [Loveme |
| . . i
Conformity to Standardized Work Chart (S.W.C) Continuous Improvement
Result
Is the workstation layout in conformity with S.W.C ? Observations. Immediate Others
counter-measure
Does the Operator properly equipped with P.P.E ? L Facts (1o be done during shift actions
OK or NOK g Chapter 'of SW audit / Index of observation [Acion closed by =na nft P{OK-NOK)|
| Adherence to Work Sequence
cle number 1 2 3
Is the Work Sequence OK ? (compare with W.C.T.) Result
Is the Moves OK ? (compare with S W.C.) [ ]
Is the Standard W.I.P OK 7 (compare with SW.C )
OK or NOK
Adherence to Work Instruction (W.1.)
Cycle number 4 5 -]
Elementary Limited and specific observation points Product
Task number| (selected from Work Instruction before the audit) Reference
Result
| | [ p!
OK or NOK
| Number of
5 | Capability to reach Standardized Work Time (SW.T) cycles measured
Cycle number 7 8 £} M1 12 12 14 15 18 (same Product Ref.) (same Ref.) Result
Product Reference ---+ Number cycles OK (in 5% tolerance) % cycles OK (in 5% tolerance) %
SW.T . Note: systematic analysis when CT below SW.T (same Product Ref.)
SW.T + 5 % ("tolerance”) ‘ Variability %
Comments for variability (same Product Ref.)
MeasuresofCT | | [ | | | | | | | |- : a d
Commentsindexf(variabiitys | | | | | [ | | | | |premmmmmmm- > b e
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Mental breakthrough

|

Technical breakthrough
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THE ASSESSMENT CATEGORY

8 ASSESSMENT CATEGORY

TQM & Teamwork

GRADING METHOD

+ Each Category has its own grading from 0 to 5 — each sub category &
category is scored independently
» Each Category is weighted (importance) - used in scoring calculation

TQM & Team
Management
Cost Management 4.0 Quality Management
3,0
2,0
Sa_afety & 6,0 Standard Operation
Environment
Facility Management Skill Management

Work Allocation
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Cost Management

Safety &
Environment

Facility Management

TQM & Team

Management
5,0

Quality Management

Work Allocation

Standard Operation

Skill Management
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To ensure, at any time,
that any critical deviation is detected

and the right corrective action is performed
to return to standard




At any time, is detected

Management must ensure that collaborators share
the same understanding of the current situation

Understand current situation Audit Tour

=T crd F
Matcl& ; D 1
—_— y
Look at visual Listen to i Coaching

management collaborators Visual = - Collaborators
management report

To ensure, at any time, that any critical deviation is detected
and the right corrective action is performed to rEtum to standard

L nmnirrnmt
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UAP Manager

FONCTIONS

. SUPPORT
Supervisor
FONCTIONS

GAP Leader SUPPORT

Plant

FONCTIONS
SUPPORT
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Involvepeople and empower
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Organization

4 levels

(Plant Mgr & operator included)
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v'"No HSE concern?

v'Operators trained?
v'Last quality alert?
OK 15t PART _ A
‘ v'Red bins empty?
w - v'Job instructions available?
When? O K ? v'Poka Yoke operative?

Start of shift v'Process Parameters OK?

«After breakdown v'1st part from process OK?

2l

sAfter incident
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To ensure, at any time,
that any critical deviation is detected

and the right corrective action is performed
to return to standard
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Management must focus on the key processes
which contribute to the plant targets achievement

PPM
. + ! ! ! !
NRFT]| TPA

— —
TI= SlE @O

* KPI tree spocific io each sito

To ensure, at any time, that any critical deviation is detected
_and the right cnrrectwe action is performed to return to standard

I MAHAN BUSINESS SCHOOL I



Develop relevant KPls
Cascade Deployment

Process KPI
PM s PPM

UAP Internal Quality F NRFT

SV Self Inspection ;’,Nhrnfmnmhcteddafeds
GL SWadherence — Adherence to audit plan

on process

Theoretical Practical

=,
=

1
ﬂﬂﬂﬂ 2"“"

Rely to shop
floor facts

Mutual !
P e KPI's MUST be seen to be of use to both Manager
and Collaborators

.. s L N R _amE N &

MAHAN BUSINESS SCHOOL




Analysis must be related to shop floor facts

OUTPUT = PARETO INPUTS
PPM Internal PPM SW confirmation 8D elosure
& B B B B
MPM Trucks arrive on time ~ TPA finished on time Internal MPM

.

... to avoid theoretical useless exercise
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Example

Step2: What made PPM>> FOCUS FACTORS

aac
Gk aldmnd bh necopt
Bnh aldand aaly

o il )
== EmR el e Focus on
L"‘?: .............-..@) = = e Supplier PPM

O b e . T g s

Otosans T st mpomme —p © SW respect
<.>-_w .T“‘ AL L wwc
Meathoo Erwiornmernt Measurement

gty o Poirvae - SiEhHoRte pecht el o

I IVIAILIAIN DUJLINLOD OUI1UVUUVUL I




PP

M
Process
KPI

i

S

e P W
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Material
Machine
Environment
Methods

Output
—p
e Safety
e Quality
e Service
e Costs

e Cash
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Daily audit tour

e Clear audit route and timetable e An audit check sheet which
clarifies understanding of current
situation

e,

| 5 ™
i s . - T + T =t .
| i | I | 11 11 il
1
| - ~
5= i | .
. .
[= P | = - -
|
|
|
I
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To ensure, at any time,
that any critical deviation is detected

and the right corrective action is performed
to return to standard

I MAHAN BUSINESS SCHOOL I




Right corrective action to return to standard

A predefined standardized reaction process with roles
and responsibilities is applied to come back to standard

Non OK Situation Reaction rules Visualize
_ Roles and responsibilities “back to standard”
= e Jmares )
| i EIIF'!EI‘I.-E;IEIlm-r I 30rain ETLPEY: - LE SUPERVISEUS
e [T Deviation
@ :.- :::':—‘-' e -but under

control

To ensure, at any fime, that any critical deviation is detected
and the right corrective action is performed to return to standard
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i Uil o

SR araal O jlga o

sl
Bl et jlga o e (- uu:\ ..
Ola) Cu i > 5550 »

O Cu pda e sl e

(§ Jditue & jlga @ cal
e AT lea o il g o

il O lga @
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b el Asliia e b - oS (i - Ol 6A - (64 Jha A8l
-ougw\.u;\—e.ﬁai ab\;ﬁgﬁudw uﬁ)}i
Aadisd
— S )3 — allis s e e sleillad J s BESEY P

CoBdA — (5 ) el

+

NES Cortexl] —-mm

~Ay i
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(ol U elay Sl ) lae o S o

sl gla )l e
GoR oS e
b Glia o
Adde| e
AR gy sl jlid, o

Oxd sl e

e IS o
LSJ‘SQAM L4
GOS8 Ol e

Culd ) .

u—’j‘}“\,)é‘ ®
e (0 S i jaia e




P L O e

O S 5l ALl

OV B R adlas
OB (i) @

OV B G m O ed ) o

>\ W
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g Gl il e
Sl ¢ sk e oay I Letlia La i 4S i (sl
D18 T (a8 O I8 (sl dgd e b Cadia g
) ey b B NS s
5w 3 80e Ll I Leilia aS g adl

L“ Lo \.i o) \.\;:a<
. -

CRSI g 29 e Lgansl el 2 1 ) daelyaS (5 3
Coal i slgad j 4 G pland

L3 a B e (5 50 4S 43502% 10 LS5
il Jilse 40 Lk 551 4990

I MAHAN BUSINESS SCHOOL I




@uigl Lhyb JUsale

ADHDaag3 squa5 lad iy Jiiale
(A3 9y Jliale

GHdopawle

Golw JUAale

Wolke (5)laddl JUsale

PTSDaws j) g gwyiwl Jiiale

;b0 1) Jle @ Cuwl gSss sies slo T g3l 335 so3ae )y 5)TDlaY s sy Ladbs (36193 33193 (o Sizs LT pxisss
(sies aiwe

W @ e

0old sle Oigace

0ol isla s)loye

Jdx3asl gss awle
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https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%AF%D8%B1%D8%A8%D8%A7%D8%B1%D9%87-%D8%A7%D9%88%D8%AA%DB%8C%D8%B3%D9%85-%DA%86%D9%87-%D9%85%DB%8C-%D8%AF%D8%A7%D9%86%DB%8C%D8%AF%D8%9F
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%AF%D8%B1%D8%A8%D8%A7%D8%B1%D9%87-%D8%A7%D9%88%D8%AA%DB%8C%D8%B3%D9%85-%DA%86%D9%87-%D9%85%DB%8C-%D8%AF%D8%A7%D9%86%DB%8C%D8%AF%D8%9F
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D8%A8%DB%8C%D8%B4-%D9%81%D8%B9%D8%A7%D9%84%DB%8C
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D8%A8%DB%8C%D8%B4-%D9%81%D8%B9%D8%A7%D9%84%DB%8C
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D8%A8%DB%8C%D8%B4-%D9%81%D8%B9%D8%A7%D9%84%DB%8C
http://namnak.com/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%AF%D9%88-%D9%82%D8%B7%D8%A8%DB%8C.p49703
http://namnak.com/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%AF%D9%88-%D9%82%D8%B7%D8%A8%DB%8C.p49703
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%B7%DB%8C%D9%81-%D8%A7%D8%B3%DA%A9%DB%8C%D8%B2%D9%88%D9%81%D8%B1%D9%86%DB%8C
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%B7%DB%8C%D9%81-%D8%A7%D8%B3%DA%A9%DB%8C%D8%B2%D9%88%D9%81%D8%B1%D9%86%DB%8C
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%A7%D8%B3%D8%AA%D8%B1%D8%B3-%D9%BE%D8%B3-%D8%A7%D8%B2-%D8%B3%D8%A7%D9%86%D8%AD%D9%87-PTSD
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%A7%D8%B3%D8%AA%D8%B1%D8%B3-%D9%BE%D8%B3-%D8%A7%D8%B2-%D8%B3%D8%A7%D9%86%D8%AD%D9%87-PTSD
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%A7%D8%AE%D8%AA%D9%84%D8%A7%D9%84-%D8%A7%D8%B3%D8%AA%D8%B1%D8%B3-%D9%BE%D8%B3-%D8%A7%D8%B2-%D8%B3%D8%A7%D9%86%D8%AD%D9%87-PTSD
https://injamax.com/%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C-%D8%AF%D8%B1%D9%85%D8%A7%D9%86-%D9%BE%D8%B1%D8%AE%D8%A7%D8%B4%DA%AF%D8%B1%DB%8C/%D8%A2%D9%85%DB%8C%DA%AF%D8%AF%D8%A7%D9%84-%D8%A8%D8%A7%D8%AF%D8%A7%D9%85%D9%87-%D9%85%D8%BA%D8%B2

Introduction 8D

« The standard problem solving ediul Lu st 52 48 «alls Ja Gigm 2l o

method used at Faurecia for Gl 8D 25 e
e ey = e 80 (2 i 25 D)
— [ D1: Problem description , Slazos:D1 .1
— [1 D2: Risks on similar Ll 5 SVsaae 3 ki as D22
products and processes e
— [ D3: Containment actions woye il oxiasy falSy laldl:D3 .3
— [ D4: Root cause for non- 103) waddd a2 gl p ) A, Cle D4 4
detection (why sent?) (T3 Jua )
— [ D5: Root cause for (Fad aidlu ) ja) ¢ 5 5l p sl 4y, e ;D5 .5
occurrence (m{hy maFie?) ksl 3l -, D6 .6
— [ D6: Corrective action plan s 5D 7
— [ D7: Effectiveness ) o e '
(455 sal)ond 48 S 04 slew 2 : D8 .8

— [1 D8: Lessons learned
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discipline

_ghungJJyJJajﬂ‘gA..n) s Ul 55#:\#9& cs 1A saila y8 su.al.{.‘d‘g'; (s lga28d (s 1A S S g oAl
Gl (O S eo.ﬂ.}u.“.d.:l‘gg .,_'J.\)SA._L.:.IS.‘_,.\LA...‘.'.‘,?. Al cla Jasd) g a‘:)é.'ﬂ‘,.é u;ﬂ‘)):l.n(é‘)_-'é 5 Axa g
G2uS ladald) gl la (2 S aaata (A ,S
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ﬁw#b&bﬁh\‘s - d&&m--éhws

adisa ) Aa pd QLS

S LS dais
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Quick Response Quality Control ez 38 ®
. ; ED
is based first and foremost on

facts. not assumptions, [FIRRRILN
not hypotheses;
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D1: Problem Description(cont’d)

 What? faa o
« Who? SSan o
 Where? NES
« When? (Cdgan o
+ Why? NPT
 How many? Th xia .
« How? Cosha o

I MAHAN BUSINESS SCHOOL I



D1: Is / Is not and Differences

+ Example: Jle gl o
"The NOK part is a Gl ) W g5 (Gadaiall dndad
manual seat and not a axad aiila ((udle) L ad g1 4
powered seat, like the e

part which is OK".
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D1: Is / Is not and Differences

Purpose : Scope reduction!

étarting from D1+D2 and comparing parts{OK /NOK) & situations

1 000 000
Only process B because process A is different (each time check /
10 00 Only Mr B because Mr C is Left hand worker
Only Blue parts Only new workers
Only Parts produced during 1st shift
100 Only on Monday
Only whith rain >Is {1s not
Impact!
10

Single part or reduced area!

MAHAN BUSINESS SCHOOL




D1& D2: Step by step

oS Ll

From Is fls Not exercise, deduce real factors who play a role on the issue!

5W/2H's IS IS NOT Retained RIS S
' processes, machines, planls?
ist Problem Definition Factars Rialiy piionrs oy sl Fae s et
(Faurecia Yiew)

Vhat iz the problam 2
- 1
=]
i [wha iz it a problem? 4
=
c 2
o
g When the problen happens? When was te
o= [pioblem createaz
£
@ | vho 1aund the prablem? Who ereated the
E problem *
a 3 2nid Problem Redefinition
EII: ISeope raduction]
| | ¥hers was the problem found? Whore waic the
= [pioblem created?
= 5

How the problem was found =

How many

[HBE: Asvident, Envisanment, Fis, Diher=)

o 3

e e ———— I T san it om0 1 D Oves O w7
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D3: Containment_ -«

« Containment is an (0 cue Pl oxioy ginlf phdl
additional action (-0 -0l oI Cuul (6Ll phl
implemented to MY CdAdlao y S glo 5 qid
protect & prevent LLLC 3300 £489 I
reoccurrence! (g0 0 13103 (0 ol dl ol o

- This action could be @y D6 L5yl (1 6g0 (,0lrd
temporary till having i ol (oS )b
implemented DG. ' i

|

el b
| R —u:-_l

I MAHAN BUSINESS SCHOOL I



Slip 34
izan ¥ (sl 1)) el e B33 31

23,5 (05 [yl (Fwyd as bl ould (g3 dolipy (Fwyd 4y Slilae 2l Job 40 i pus
" jol o e yd zpb"

D4&D5
bl sUad
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faurecia

lapse ;a5 9 ()loj )35 ¢ g
dalipy 43 pgal B Sakd o aladl 1) 08 cl a1 a ¢ g0 digal b cadiila AL
UL NTS'S

D4&D5
() (gUad
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mistake oLl

_M‘OW‘M‘J\’MJ:‘)W
] Sy o108 S Ay = il

D4&D5
(Hesd) gUad
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faurecia

violation s
i) AlS S e e b g Al Juda Ayl oS ) sali axe

D4&D5
(o) (gUad
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sabotage ,l,5
Q\JSJ\S Qﬂh'ﬂJ ?.\9

D4&D5
(o) gUad
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faurecia

S glhasg SSUh (58 g
e S A o jladi ga
Ll o lels SO
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D6: Action plan

. Actions defined to i) (slp oxib )23 Ololrdl
eradicate the root Jouwo b (Ll slodle GgyyS (5
causes, with pilot {das) o) ay)b g
and deadlines. 9 ojg) slp VL o Jad) O -

 Deadlines are )23 lgolo g o aido ¢lp &
expressed in days gD
and not in weeks or
month.
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To ensure, at any time,
that any critical deviation is detected

and the right corrective action is performed
to return to standard
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Continuous Improvement
From To
» Variable and unpredictable » Stable and sustainable
» Fire fighting » Continuous improvement
e People discouragement o People development

From stagnation to improvement

s 03 =061 10
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Continuous improvement

Perf o Performance evolution must be tracked in

ormance i

order to show impact Daily Tracking FAU-F-PSG-5001
o When audit tour is more than 80% green,

content (KPI, criteria, standard) must be

o
updated JFMAMSY

Problem solving o QRQC must be opened at least for each red alert

o No alert means that standards/reference are not stretched enough
Green syndrome (ex : never any stock alert means too many inventories)

o [n case of ever green situation, reference must be revised or KPl must
change (ex permanently 0 MPM, then set target on NRFT)

v

No problem IS a problem
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CONFIDENTIAL

' Ad) J g Sy e

ALLIANCE PRODUCTION WAY
Main Book
s 3 93y (slgillad Cuy 0
TQM Jae llé o
5

-
RENAULT NISSAN
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WHAT IS DAILY MANAGEMENT DIAGNOSIS ? —

DEVELOPMENT

MANAGEMENT OF
CONTINUOUS
IMPROVEMENT ACTIVITIES
THROUGH TaQM

HUMAN MANAGEMENT

APWMINDSET

e A
e"sfness 55
Facilities in operable
Handle condition
abnormality boka Yok
I3} Operators trained at el ol
Cont_rol Implgment tTe S the best standards TS
operations reactivity cycles sQCT
Help Call, handle Never Eradicate the root Workstation organised Anticipate changes
and record the receive and cause 55, Safety Never
abnormality ;
never pass Enwronm?nt produce
Ergonomics any defects

any defects

DNA of efficient workstation : Easy to learn, easy to observe, easy to maintain, easy to improve
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HUMAN RESOURCES
DAILY MANAGEMENT DEVELOPMENT

\ y MANAGEMENT OF
: e oo CONTINUOUS HUMAN MANAGEMENT
IMPROVEMENT ACTIVITIES
= G‘\ THROUGH TQM APW MINDSET
Siness S

JE s Gl

Cumasn g JES dlspas i i g |sal
desine 23 b ) sl sl 53l pla Sy jode
. . o )R SR )P A T
5 A K o en O 5 un pidilas
= Nolay l
JES 5 g (54‘:).-." AR Ay G o)) S oK) axila ) Gl jad il
Jue i e Cumaa g A oA 1) = oy . ) Sa
. N 9 [Catet o 3 - . ”
2RSSR i pS i g

alS

DNA of efficient workstation : Easy to learn, easy to observe, easy to maintain, easy to improve
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HUMAN RESQURCES
DEVELOPMENT

DAILY MANAGEMENT

O h Y MANAGEMENT OF

8 ° oy e
& Ness SG‘\ e RODG I APWMINDSET
Control item list SOS
. (Standard operation
- Operator sheet)
Trained
3 step training ‘ ORT
(Operation requirement
table)
Monthly ILU Planning Move operators to higher level
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QW5 HUMAN RESOURCES DEVELOPMENT e |

MANAGEMENT OF
CONTINUOUS

Lyl J S SOS

) . SIS sl Jandl s
T s s

b
i)l 4la sa ¥ ‘ ‘ ORT
’ \ e

Adale [LU 4abi D5l lelE )
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HUMAN RESOURCES
DAILY MANAGEMENT DEVELOPMENT

o, \-\
Y %55 ACTIVITIES THROUGH TOM uRvAGEwENT OF e
Sin S IMPROVEMENT ACTIVITIES
- TQM and objectives T APMINDSED
deployment

Efficient maintenance plans drives by

Reliable equipment the zone

Workstations are organized and

. . . Cost management
there is performing allocations 9

*Productivity
*Overtimework
*FIP

*Scraps

Performing zone
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HUMAN RESOURCES
LRIy UL S, 2y DEVELOPMENT

HUMAN MANAGEMENT

.
o
£
Y £
% MANAGEMENT OF
K & 00\ |mpnn\$2:1e1|y1l'jsggvmes
&, X . APWMINDSET
Siness 9¢ TQM and <slaal i il THROUGH TAN

ol 2l S (5 )1agK 5 il jand sla 4l p
O35 st

skl 48 il gt

panadi 5 S slealingl axile sl o 4% 8 Cy pe
ol )
BT
‘ ‘ « . OL;JLS 43L4|
2 Qs e
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HUMAN RESOURCES
DEVELOPMENT

DAILY MANAGEMENT

d\fe 00\ Impi?g&G;ﬁggo\:“Es HUMAN MANAGEMENT
l”S,r'ness SG‘\ b APWMINDSET
Visual management Engagement and recognition
Performance Management Sharing between the zones
Appropriate deployment of Work together

the objectives for the zone Team
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HUMAN RESQURCES
DEVELOPMENT

DAILY MANAGEMENT

A . MANAGEMENT OF
Q) S, R | ——
THROUGH TQM
Siness ¢
G Cu pda S e 5 caalidy
2 Sdae Sy e 09 0 IR &) sl
O A calaa) caalia J\)Slm‘ Ls.A:\SJLS
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AL 488 D ga g e sA Ol 480 Qs )l s leRd A 5355 Qo TaSee

y oAbk sals () bl fie 5 2T ((generation ) A8 Gaia ) 4S 2l e o st slagiy ) Wl

LEARNING :Jﬁ‘bJJS GRS clh.n)@ﬁ \J QL\...\S\.:A Cuia w “._1\:15 Q\i\'\m.:jj . WS 43‘)}4}3
as a Generative Activity

Eight Learning Strategies
That Promote Understanding

58 AaDlie

(Mapping) (< sede 4881 5 83 A58 ap yie
(drawing) = b 5 lase

(imagining) O3S  yeaie

(self-testing) 253 3 (58 S ¢y 5a e
(self-explaining) 253 s 03l 7 e

l()(.A"\ PI()RII . . -
: ELLA To
RICHARD E, payhg (teaching) i)

y _ (enacting) S S g ald) ¢l 4y Jaass
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a5 o el coalaill b oo ¢ e laial K ala gy S 3 g 4S ol Gl Jls 40 U Ylaa)

DA 48 i Gy ghale 5l 5 Ga) lldae 80T 5 a0 G0 e Calite (ladilay 4 5 20l Ay
€25 4x alaegdl 4S ey 1an &G

Alea 55 lau< sense [ Liee> Ladi ) p Cllae o Sa o)

DUS e SUal 5 5Ll g bsala gyl ) 5 aiadis e Sdlat b (anadie S «sd So G g 2
s Uilgs 5 1€ e adiiia |y alS a jltie] 5ol 50K e aa 4 ) lidayy 53 )18 0 aa
ladiagd Yia 1olal 10y & oo adaad cpl 5o ladi 5283 ce 48l ) (Lpdy sk BV L) WA 5 ania

Sl sense-making L s )bulina coala aladl 3 8 ) 4S (5 IS

Ladinily 45851 60 ¢ 4y i) ¢hy 4S Cal aia JL (50l il 4 diie ) 5 daa o dad ) e (55 Gl slin

Auidn Lxay
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20 0 5 g A8 e ) atiua (5 8 sense-making U0 e 4S LS

s s da 5 23580 ol Bda g ) s ol g La jua 4a 230 L g roaS Al m
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