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Mechanism of Change

@
The Stinger missile, officially known as the
FIM-92A, is designed to give ground troops a
way to deal with low-flying airplanes and

helicopters. There are four things that make
the Stinger such an effective weapon for
ground troops to use:

It is a lightweight, portable weapon. The
missile and its launcher weigh about 35
pounds (15 kg). The launcher is reusable.
Each missile is a sealed unit that weighs only
22 pounds (10 kg).

* It is a shoulder-launched weapon, and one
person can launch a Stinger missile It uses a
passive infrared seeker.

It Is a fire-and-forget weapon
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http://science.howstuffworks.com/transport/flight/modern/airplane.htm
http://science.howstuffworks.com/transport/flight/modern/helicopter.htm
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Change is Process

Change
IS not
an Event
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| don't have time to see a
salesman; | have a battle
to fight!

y Why make a chang N
. the old way still works.
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Unfreeze

Change Refreeze
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If you have a large cube of ice but realize that what you want is a cone of

iIce, whiat do you do?
« —First you must melt the | make it amenable to cha unfreeze).
. ust mold the iced water | ape you want (change).




i ADKAR Model for Change Management
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FEOFLE SIDE

Awareness Desire Knowledge Ability  Reinforcement
Change can only be

successful if it takes L l 1 i i

place simultaneously ’ "—’

on both dimensions. A E E

For effective

implementation of the

I en o SUCCESSFUL CHANGE
critical to understand

impacting a change

initiative and its T T 1 1
Success. Business need Concept & design Implementation Post implementation

ORGANIZATIONAL SIDE (PHASES OF A CHANGE PROJECT)

» For the change to be fruitful, it has to take place concurrently at both the dimensions.

» To successfully implement the ADKAR model, it is critical to understand all the factors

Impacting a change initiative and its success.
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Legend ... —. . \what stakeholders (mistakenly) expect Time

What stakeholders can expect with good Organizational Change Management activities like:
targeted communications, focused education and training, and reliable assessments

— \What actually happens in most cases
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Morale, energy, performance

(Change Curve) ud Hade — 5l il gl

Denial
Disbelief;
defensive

Integration
A new way
of being

Problem Solving
Learning to work
in the new situation

,,_---/"“”'@““‘\-\_ Anger
> Frustration; -
‘ blame - _"E’_“t ;
Shock isillusionmen 7 a
_ ~ Acceptance
Surprise at the . Initial engagement
news of change with the future;
Bes il experimentation
Bargaining —f‘ S
Self-blame - e Hostility
epression e Staying with the old ways;
Confusion; ‘ attempting to undermine
sadness the new

B
Time
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Change

Making new work
normal

Strategy A point of view about where
and how to compete

Creating a desirable
future by getting results
through others

Leadership
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Governor of James
Watt's Steam machine
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Leadership Vs. Management
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Misunderstanding about Leadership |

Understanding the difference
between leaders & managers
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MANAGEMENT

R,
VN,
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DON'T CREATE
FOLLOWERS
THEY CREATE
MORE
LEADERS.

Who is the leader?
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Strategy & Leadership

@\ CHANGE

IS the most

important Role
) ) of a leader
' =
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Leaders




North Star

“**When learning to ride a motorcycle, you're taught that where your eyes
go, your bike goes. Look to your right and you'll drift right. Look left, go
left. There’s a lot of power in where you focus your attention.

“*That's why nailing your North Star Metric(s) (the top-line) metrics that all
company priorities are aligned around is so crucial.

“*Whatever companies choose as their guiding metric, all energy and
brainpower will flow in that direction. This can be hugely effective it has
worked wonders for companies like Airbnb, Netflix, and Uber, especially
early on but it can also be dangerous.

***By maintaining a laser focus on a single metric for too long, teams risk
short-term thinking, missing new opportunities, and sacrificing the user
experience.

18
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North Star

[
The amount of money being generated /
the focus of ~50% of companies.
Revenue
/" The measure of how -
enjoyable and easy to User The number of users
use customers find the =l who are paying / the
: Experien a0
product experience, - focus of ~¥35% of
overall / the focus of companies..
\_~10% of companies.
/
The efficiency at which
you spend vs. make G_FQVV’[h
money / the focus of Efficiency
~10% of companies.

_ 19
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North Star Metric Examples

By Ward van Gasteren - www.growwithward.com

ﬁ Monthly Active Users (MAU)
©) spotify  Time spent listering
amazon  Number of purchases per month
/9\ airbnb  Booked nights
Linked§  Monthly Active Users (MAU)
kv Messages Send
Quora Number of answers to questions
Uber  Rides per week
HubSpht  Weekly active teams

7 slack Daily Active Users (DAU)




