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Change

Make ordinary new things
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Nature Management Skill
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Mechanism of Change

Minger

The Stinger missile, officially known as the
FIM-92A, is designed to give ground troops a
way to deal with low-flying airplanes and
helicopters. There are four things that make
the Stinger such an effective weapon for
ground troops to use:

It is a lightweight, portable weapon. The
missile and its launcher weigh about 35
pounds (15 kg). The launcher is reusable.
Each missile is a sealed unit that weighs only
22 pounds (10 kg).

* It is a shoulder-launched weapon, and one
person can launch a Stinger missile It uses a
passive infrared seeker.

It Is a fire-and-forget weapon


http://science.howstuffworks.com/transport/flight/modern/airplane.htm
http://science.howstuffworks.com/transport/flight/modern/helicopter.htm

DS Aada S e — ¢ Kl il 6l sl

Isn't Isn't Isn't Isn't Isn't Isn't
Heared Understood Agree Memorized Skilled Maintained

T v o @ @ @

Said Heard Understood Agreed Memorized Skilled Maintained

Change is Process

Change
IS not
an Event
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7 Why make a change,
\ theold way still works.
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If you have a large cube of ice but realize that what you want is a cone of

iIce, whiat do you do?
« —First you must melt the | make it amenable to cha unfreeze).
. ust mold the iced water | ape you want (change).

- —Finalty, you must solidify the new shape (refreeze).
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targeted communications, focused education and training, and reliable assessments
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Governor of James
Watt's Steam machine
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Leadership Vs. Management
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Misunderstanding about Leadership |

Understanding the difference
between leaders & managers
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MANAGEMENT
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DON'T CREATE
FOLLOWERS
THEY CREATE
MORE
LEADERS.

Who is the leader?
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Strategy & Leadership

@‘ CHANGE

IS the most

important Role
) A of a leader
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