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Emad Saebi, PMP

Business Strategy &
Project Consultant

EMAIL
EMADSAEBI@YAHOO.COM

PHONE NUMBER
+98 912 302 6066 ()® @)

SOCIAL
Iinkedin.com/in/emadsaebi@




I MAHAN BUSINESS SCHOOL I



KIAN-FOODS

ARMAN-BANK

PARS-TEL
NAVID-MOTORS

SEPEHR-TRAVEL

I MAHAN BUSINESS SCHOOL I



) ROLE PLAYING
PARS-TEL

Wlplo g 5)9ls - Pl

L8 0 YUS HO (6199 )k 00 piuS aSs U wlplxo L,AJASJQJIJJI SU (90
.Sy OLyidine 00U (599 e luwylj:eugd blds

(S (6)135 duloyw (sddiuja «cdgd 4y W (Xl g 1asus bléj

Cuwl duu d..">|9,o (glo)lg.beo L_,u),uJI SRV L :L,igl.é_) Cuub9
6@ 5)9U8 Coww 4 b wiS ()l dylopw =8 e lwylj s9) U Jipwy bl guads Jlgw

I MAHAN BUSINESS SCHOOL I



) ROLE PLAYING
KIAN-FOODS

(2loe galuo - jogd s

03lol sl Slygs g WIS (g i (Jlde dlgo )i suiiSudy (=0

(599 8))9JGSW<U)M sdils)S :gh bléj

)l wblwgi ply yo pducawl (lo)lg adglolgo 51 :aeub blas
WVguazo g guSol 29> sldaip 4 iU pgaw (olo cuws jl o o (s 018) cusibdg
ol

WV guass Crouw 43 L iS jSyed 8gul g Olj)l WV guaxs 59y WU jog9 OLS Ul guulS JIgw
s Loty (Lo Ty SiS eSy> (S o) g pdluw

I MAHAN BUSINESS SCHOOL I



ROLE PLAYING
ARMAN-BANK

o wlous - iU glojl

Aa2>gi (P8 Sho (sl (2110 ¢ (Siw U pidie dlodic] :ugd bléj
(53S0 SSU (s lanyLiud plp o cudyb pae (b (g)9lg) :haesd bl

Dol (0 WG 0N 9 yirdyw Wleud bl S8 bawgi : B8) Cusidg

© sz Loty o Sz €Sty b il ey 1y o (S5 38 by SGU (g LayT T zgdS g

I MAHAN BUSINESS SCHOOL I



) ROLE PLAYING
NAVID-MOTORS

(6lwg)d9> - j)gige uig)

9)95 08w jliduus aAiVlw udgi b 510 jlwgyogs :(fyee

ozl Ly gy j (s ©lods 0o yiuws A Hcigh blas

. 02U (6)90)80 «(50349 ()9S :hud blaj
Do (0 WG 52> (B sg)a9> poguadlle gyogs Wlo)lg L l8) cumidg

0138 (553 U i 35y (i) s Layoe 065 aalsi 3 L jysise s U iisaals Ul
¥ s Loww (Jdod Tl Fuus )ld8loyw (8 sldgjogs

I MAHAN BUSINESS SCHOOL I



ROLE PLAYING
SEPEHR-TRAVEL

&l g (5)850)5 - Jolyi ygaw

(1905)95 9 @)l Jiw yo cudled b susdaid U (5)Slue uilfl O 1 H)20
Ul g o Lo b s 08 ol primo Wiy :gd blis

60LniBl g (ol Julpds d diulg LT uas (lwgs VU (sl dioios sbeus blas
! iy 03 il 4y gyj) (BIWIT (sl pp8ily huwgi :(8) Cusibg

JUuzd Jo 59y b oS Sy (151 (68003 1 Wb Joly3 yauew UT:(sulS Jlaw
 Cane Loy (Juloxd Sy S plauil (i (138 asloyun

I MAHAN BUSINESS SCHOOL I



’Y ROLE PLAYING

ROUND ONE

buzxao Judd g jluil ouns
a2 o3 (59 9 O plxil gayw o) PESTELE + PORTER Five Forces wb o
A)lo uoy8-wugi 4> g (i (5)ljL

I MAHAN BUSINESS SCHOOL I



’Y ROLE PLAYING

ROUND TWO

2o poraii g (slywl ol
O 2L loo)S coliyn as ...g (5)9d9iST ¢ (il gilia (a0 g0 U L 04
DL Ghpiws € ool e €6)9lgd p jSped . (S Vil naigis

I MAHAN BUSINESS SCHOOL I



") ROLE PLAYING

ROUND THREE

9 L.JLLLOJL chLo cui)g_).é d.LO&_)

o)V gl dSo (y9x9 g eyl

3o oA g (gjlwdolu
&> 56) =

A (50 Panli (A0 sladuslg du oy
50 880 (Lo Wis a0 j LT 28lio SLAS

I MAHAN BUSINESS SCHOOL I



’Y ROLE PLAYING

ROUND FOUR
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