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Exhibit 1-3 Toward an OB Discipline
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What Is VUCA Environment?
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What Is VUCA Environment?

(Cuxlad sus) Uncertainty
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What Is VUCA Environment?

(elsl)  Ambiguity
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New News :
Change Speed

Main Cause
Build To Last, Not Build To Change

Top Management Response :
Creation of The learning and Change Ready Organizations
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FIGURE 1.1 Star Model.

*What is the formula
for success?

_y * How do we differentiate ourselves
Capabilities .
from our competitors?

People ' 'Stru:ture
‘,,
* How do we assess *What are the mechanisms for

? .
progress! collaboration?

* What skillls are needed?

* How do we best develop
our talent?

* How are we organized?

* What are the key roles?

* How is the work managed?

* Who has power and authority?

*How is behavior * How are decisions made?

shaped by the goals?

Rewards T +How does work flow between roles?
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“Leadership Is the art of mobilizing
others to want to struggle for shared
aspirations. ”

—Jim Kouzes and Barry Posner
The Leadership Challenge, Third Ed.
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ONIE FORD

ONE TEAM = ONE PLAN = ONE GOAL

il

ONE TEAM

People working together as a lean, global enterprise
for automotive leadership, as measured by:

Customer, Employee, Dealer, Investor, Supplier,
Union/Cournicil, and Community Satisfaction

ONE PLAN

e Aggressively restructure to operate profitably at
the current demand and changing model mix

e Accelerate development of new products our
customers want and value

* Finance our plan and improve our balance sheet
* Work together effectively as one team

ONE GOAL

An exciting viable Ford delivering profitable growth
for all

Expected Behaviors

Foster Functional and Technical Excellence
* Know and have o passion (o our Dusinoss and our cusiomerns
s Demonstrate and bulld functional and technical oxcolienco
e Ensure procoss discipline
e Have & CONtinuous improvemant philosontyy and practico

Own Working Together
Bofove in skallod ond motivalcod poopie working togothor
InCiudo everyone; respect, Bston 10, olp and appreciato others

Bulld strong reflationshins: Be a toam plinydr, dovwolop ourseives and
cthors

e Communicalo cloarty. Concisoly and candicly

Hole Model Ford Values
Show Initiative, cowrage, iIntogrity and good corporate citizenship
Impeowve guality, safoty and sustainabity
* Haveo a can do, Bnd a way attitude and emoticonad rosiienco
e  Enjoy 1he joumey and each othor, havo fun - néwver at othors’
CRPOTO
Dehver Results

Doal positrvely with our DUSINOSS NOaiItos; dovoicp compoaling and
COMProbnSive plans, whilo Keoping an entopriso view

Sot high expectations and inspire othors
Make sound dodisions using facts and data

Hold curseives and othors responsiblo and accountable for
doivering resuits and satisfying cor customers

www.one.ford.com
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ENABLE
OTHERS
TO ACT

* FOSTER COLLABORATION

* STRENGTHEN OTHERS
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ENCOURAGE
THE HEART

* RECOGNIZE CONTRIBUTIONS

* CELEBRATE THE VALUES AND VICTORIES
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