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TOP FUTURE SKILLS

SKILLS EMPLOYERS WILL VALUE MOST BY 2030

Skills Gaining Momentum Essential Skills for the Future
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Organizational Behavior

organizational behavior (OB) A
field of study devoted to understanding,
explaining, predicting and ultimately
improving the attitudes and of
individuals, groups in organizations
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Organizational behavior is
the study of human behavior
in organizations.

organizational behavior (OB)

the study of what people think,
feel, and do In and around
organizations

organizational behavior (OB) A field of
study that investigates the impact individuals,
groups, and structure have on behavior within
organizations, for the purpose of applying
such knowledge toward improving an organi-
zation’s effectiveness.
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nizational Behavior

Individual Level

» Diversity
» Personality
» Values

Group Level

» Group structure
» Group roles
» Team responsibilities

Organizational Level

» Structure
» Culture

Y

Individual Level

» Emotions and moods
» Motivation

» Perception

» Decision making

Group Level

» Communication

» Leadership

» Power and politics

» Conflict and negotiation

Organizational Level

» Human resource management
» Chang practices

Individual Level

» Attitudes and stress

» Task performance

» Citizenship behavior

» Withdrawal behavior

Group Level

» Group cohesion
» Group functioning

Organizational Level

» Productivity
» Survival

_
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Personality Character Trait Mood
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Core Self-Evaluation

- The degree to which people like or dislike themselves

-_Positive self-evaluation leads to higher job performance
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Core Self-Evaluation
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Self-Monitoring
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Factors Thatinfluence Perception

Factors in the perceiver
* Attitudes
¢ Iterecs (§AiT5) Al s 51iSpst Jolge
* Experience B 3 =
* Expectations

Factors in the situation
* Time . - d = . .
* Work sefting c‘-‘lz'L“U'Jll_g-’HS'&"JMl__SHESJS‘”c"l:' ‘Lj‘IS‘JIl_._'J’H
* Social sefting l _l -Dsmu-" Ayl oy
Factors in the target 3 L g9 cundlg 03055 Sy 5o dislgs oo Joloe
X h":‘}‘f”ﬁ’ b bl 3939 3 o JSub sl aS ixnbge
ofion = 2
* Sounds
® Size
* Background
* Proximity
* Similarity
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Evaluative statements or judgments
concerning objects, people, or events.
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The opinion or belief segment of an attitude
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An intention to behave in a certain way toward someone or something.
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People seek consistency among their
attitudes, and between their attitudes and

i laal sl Jolgs Cuasl.|
their behavior.
Any form of inconsistency is uncomfortable, and individuals will 0-\“‘}'@!' ""I" o "i ﬂlm l',“!" -F
therefore attempt to reduce it. People seek a stable state, which
is @ minimum of dissonance. When there is a dissonance, people L] “‘!I’ "‘“I'! (o od l. \*J"' W‘I‘h‘“
will alter either the attitudes or the behavior, or they will develop
a rationalization for the discrepancy. b W i pailgl o pyls jgb &S Guwl Glolgse
Recent research found, for instance, that the attitudes of employees who .pgl‘d,lls
had emotionally challenging work events improved after they talked
about their experiences with coworkers. Social sharing helped these @dl’. b“‘““‘“tﬁ"‘l’,"

workers adjust their attitudes to behavioral expectations
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job satisfaction A positive feeling about one’s job resulting fron
an evaluation of its characteristics.
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the most effective way an organization can promote the job satisfaction
of its employees is to enhance the mental challenge in their jobs, and the
most consequential way most individuals can improve their own job
satisfaction is to seek out mentally challenging work.

Principles of Organizational Behavior/ 2028/ 259
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altering the nature of work to increase intrinsic
satisfaction is one tool organizations can use to
influence employee attitudes and behaviors

Principles of Organizational Behavior/ 2028/ 164
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Scholars have found support for the positive
association between leaders’ coaching behaviors and
employee attitudes or outcomes

Principles of Organizational Behavior/ 2028/ 203
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Goals and Job Satisfaction

Employees are happy when they attain their goals
or make progress toward them. Earned success is a
source of pride and an incentive to keep striving.
Job satisfaction comes from other sources as well,
for example, fair pay; recognition; work that ties
into one’s personal interests; mental challenge;
variety; competent, honest leadership; supportive
coworkers; competitive benefits; suitable (and safe)
working conditions; etc.
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Exit

* Behavior

directed

toward leaving

the
organization

Active

Voice

* Active and
constructive
attempts to
improve
conditions

Destructive

Neglect

* Allowing
conditions o
warsen

Loyalty

* Passively
waiting for
conditions to
Improve

Constructive
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* Hackman and Oldham’s concept that any job can be described

through five core job dimensions:

« Skill variety — Requirements for different tasks in the job. rJanete adi

Task identity — Completion of a whole piece of work.

Task significance — The job’s impact on others.

Autonomy — Level of discretion in decision making.

Feedback — Amount of direct and clear information on performance.

* The way elements in a job are organized (job design) impacts

motivation, satisfaction, and performance.
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0 Teamwork is becoming increasingly important in contemporary organizations, and as long as teams are
formed, managed and implemented effectively, can provide a source of competitive advantage in terms of

increased employee satisfaction, creativity and innovation.
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“Recognition is
proven as among the
best methods of
improving work
motivation and
employee engagement.

1 minute spent on recogiising behavior
= 100 minutes of initiative in return

Yet 2 out of 3 people receive no
workplace recognition in a given year
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Leader support and involvement in recognition programs is critical to employees’ perceptions of the
sincerity and authenticity of the acknowledgment. Incorporating both daily or weekly informal and longer-
term formal recognition programs can help employees view the formal recognition programs as sincere
rather than as%{orm of\\‘nanipulation.
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Recognition is the second most important driver of
engagement globally
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Organizations with the most| | SBW R LL ] & Syl
sophisticated recognition

practices are 12 times more likely Jl‘;" M )'?‘J'? Y "“3)" ‘) Ls's")"\s

to have strong business outcomes
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Strong manager performance
in  recognizing employee
performance increases
engagement by almost 60
percent
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ude people talking positively about their organizations, helping others, and going beyond the
normal expectations of their jobs. Evidence suggests job satisfaction is moderately correlated with
OCB; people who are more satisfied with their jobs are more likely to engage in citizenship behavior..
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Organizational Citizenship Behavior
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Values lay the foundation for understanding attitudes and motivation, and they influence our perceptions. We enter an

organization with preconceived notions of what “ought” and “ought not” to be. These notions contain our

interpretations of right and wrong and our preferences for certain behaviors or outcomes.
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“If you hire people just
because they can do a job,
they’ll work for your
money. But if you hire
people who believe what
you believe, they’ll work
for you with blood and
sweat and tears."
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terminal values Desirable end-states of
existence; the goals a person would like to
achieve during his or her lifetime.
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Hard working, conservative, conforming; loyalty to the
organization
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Success, achievement, ambition, dislike of authority; loyalty

to career




i1 6l 5920 oS €535 9 1S Jslss
b._algj ¥ Gjléug sUS9s dblw o5

Generation X
Work/life balance, team-oriented, dislike of rules; loyalty to

relationships
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Success, achievement, ambition, dislike of authority; loyalty

to career
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A broad range of
emotions that
people

Emotions

Feelings that tend to
be less intense than
emotions and that
lack a contextual
stimulus

Intense feelings
that are directed
at someone or

something
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‘ ‘ Aristotle says
Anybody can become angry — that is

easy, but to be angry with the right person
and to the right degree and at the right
tlme and for the right purpose, and in the

g that s not within everybod
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By studying brain injuries, researchers discovered an important
link between emotions and rational thinking. They learned that
our emotions provide us with valuable information that helps our
thinking process.
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Daniel Pink

# 1 New York Times Bestselling Author.
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Emotional Labor

-Emotional Dissonance:
Employees have to project one emotion while simultaneously feeling another
Can be very damaging and lead to burnout

‘Types of Emotions:
Felt Emotions : the individual’s actual emotions

Displayed Emotions : required or appropriate emotions
Surface Acting: displaying appropriately but not feeling those emotions internally
L - Deep Acting: changing internal feelings to match display rules - very stressful
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Know yourself
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O As you do this, you need to understand who you are at a deeper level. This is hard work but an essential step in
your development as a leader. A foundation of self-awareness leads to self-acceptance and ultimately self-
actualization so that you can fulfill your greatest potential.

_

AU O it (S 42 3 Gaos T 5O &S S I 50 Wil
S oles 4 o S8 gy 40 (el 5 S bof ! (s

NI [V )
Caled 33 9995 i P 4 yi0 AETOg5 03 gILe
395 Jumdliy (99 55 5 3 wailghs B o g (o0 (I gSi0 9>

oM g S0 O 99




t of Organizational Behavior

0 Qg jl poBTL o lTsgs
(Self-awareness)

9 1 0 301 (09> hro g g8 B

S35 45 1y sl i g lo slew
oo bt o3 519 of 4590

MARJANEEEMADIE PHD. Human Resource Management



anizational Behavior

JhingS jl o BTl o BTsgs
(Self-awareness)
o Sblgs colv
T bYs g vt el
‘53‘3) J }' ML o5T

_nt




287 | Management of Organizational Behavior

(Y CEJCYE R W] PR Wy TRV

Marjan Etemadi, PHD. H



Organizational Behavior

The most difficult thing in
becoming self-aware 1s to see our-

selves as others see us. Leaders Gﬂ‘ &,‘ @€'°? )é R &; m

need accurate feedback to identify
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Discover i

As you search for your true self,
you are peeling back the layers of
an onion . The outer layers of the
onion are the visible ways you
present yourself to the world—
how you look, your facial
expressions, your body language,
your attire, and your leadership
style. Often these layers are rough
and hardened to protect you from
the assaults of the world around
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O go deeper inside ourselves. Reflecting on our life story and our crucibles
helps us understand them at a deeper level. Then we can reframe our story
in a coherent way so that our actions and decisions are congruent with
understanding who we are.
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EFFECT OF FEEDBACK AND DISCLOSURE ON THE JOHARI WINDOW
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Feedback is an essential tool to use to get outside our egos and
listen to constructive criticism we may not want to hear. The best
thing you can get in this world is honest feedback from someone
who cares about your success and well-being. Some are more
1 self-aware than others, but few of us see the world as it sees us
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Vianagement of Organizational Behavior

L Once armed with a high level of self-awareness and
self-acceptance, it is much easier to regulate your
emotions and your behavior.
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O By accepting yourself just as you are, you are no longer vulnerable to these hurts. You are prepared to interact authentically with
‘ others who come into your life—your family, friends, and coworkers, even complete strangers. Free of having to wear a mask,

you can focus on pursuing your passions. That leads you on the path to self actualization, which enables you to fulfill your
greatest dreams..
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My first message is:
Listen; listen, listen
to the people who do the work.
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Ignoring Pretending Selective Attentive ~ Empathetic
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6 KEY ACTIVE LISTENING SKILLS

1. Pay Attention 2. Withhold 3. Reflect 4. Clarify 5. Summarize 6. Share
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