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"Strategic thinking is the ability to see the 'big picture' and the
'long-term direction,' along with understanding the dynamics of
the environment and making wise choices to achieve
sustainable competitive advantage."

Michael Porter
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Environmental Trend
Indicators

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



MAHAN BUSINESS SCHOOL

b 1O Jaeo

Sldlaio b o gaw 53 gl Gy b LS
el s b Caie g Cole> Olime
CLy) dangd (2908 SOCliw )3 S @
90 9 gubme 53 (gl SIS @

Sl 9 U310 ()18 dalejw Ld> BBl
S Gl 9 Mol Jaslg)

Sl Cudliis 9 Syl Slud o

L0592 68 e 1 31233553 b 3553

WGP pa> S yly 30 CJgd Sl
b ©)u8 slddsyzr 9 JLLED! cpilgd

Mostafa Soleimanifar, PhD, PMP, DBA, KAB




Salaidl Jolgs i ..,S,:u O Jasxs

i ) il daDyd 9 o A g5 g
S . JSuw
Depression 4Jg5 Jgdl ¢
Recession 4 g5 345) *

) Recovery o9+ °
Prosperity &9y °

Olods 9 YE Cuwand 53 pygi Wigy

e 9 0V Sl B9 o0 & 1 d 2 il
g ) e 6C10)l9 A9 y25 9 (90 A3 g3 W E45 o Slgiwbiw
S SlgSay iy

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I




SW) S 9 (Flaiz! S )yl 10 Jasms

Corazr Jbml> g Lp>lge o
BASS L pan OilxasyS g 5.).:) S
Sl g $iyd il i
é\.ﬁ.«b d&.ﬁug MBJ Gb.w ]
obw 9 Flail CSHlin

LS Culdgy Cyapyg

S S O Jluzmd

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



B
G P PSS 105 auses

) (Technology Adoption Rate) ¢ $W$)9ld Supds Cspw
(R&D Spending) dawg’ 9 3855 35 )18 dolojw Oliae

(Internet Penetration & Bandwidth Growth) L5L $SUg: 9 ol 3943 o
e Dlads 9 aaluo 55 Ogeulogil lane o

W5 lopaoal 33 (rdolo G800 9 (£ oiuan Gugn Il ool iy o

GLey) 0595 53 (10T) Ll Al 356 38l o

(48 <4y CAD <Digital Twin <BIM) $)lwdde sW5)9Ld Hl doldiwl diyy o
o395 Cusde 1 SaaS 9 (Cloud) &yl SS9l 3l ool Ole

— 039 30 spdodoans SS9 huw SBGHIUE Jifud o
SWhgo (SRD) 9> 13 Bl (SB(S)9Te 9 LU el

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I




Olyyiog cpilgd 9 Cdgo 10D Jare
S )1l 9 Hlwgslu il pie )0 Ol pnds
Lol g ajgame Silalill 5o audl
G5 gD Sy 53 JBls b o+
S 8316 g 9 58 ilgh )3 ool
Wo39s b dadpe Jldle cnilgd yo wilpds
Oliokigo 3o ol ghuna 9 Aoy Olyyle sl ©
ey dnsh (9158 9 s agoma ol o
ﬁ 292 Sl 3 U313 4 g 31 Cales SBCunlins *
- 29 ColysS 3 6558 Sl & ogaya B+
Modlom b 3hobo ey Gl Mallin LISt g lsd

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I




s Cand) 10 Jaws

i ) Qlez Bled 9 (ol iyl «
Exue Bpan g HLad il 9 OF Al Codgdowe
Sbylas 9 3bosd SdLews 4 bgige Oilyyie o

j 1 ©habe sl (Jarsmecw) Olall ddyy o
Gao $293T Sl Sl Sl 9 (Sloirl Hlad

(Green APIs) w 4dgl dlge 41 HHL Juled o

A g8 wialyd 55 Sb &5l Gpae 4 5k

) SIS (538 LK Codgises o
Db JBSg e 9 Sivdiuw d il o

WHO Wile 3lg> sl (Jaseoaun) GCwlw 30 ads o

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I




bk So 0 0903 o8 (850 Vg 32 My P - gl
S » 2ol s il 331 Sholo 5,59, Ll E - solasl
Opportunities
Food Industry
Gt lgi Calis Uils Ay bS5l (5995 Fgdiuo ules T - wl,pl
S )95 (T/L) ol

Caiagd 9O Il (LS il 93 4 YAD Joos

S Ol b Cudles
Al ol b e Caosd 45 ol Culled 4 39,9 (S sla L - Ssio- (g5

Wb ... .=
D (oY (;Jg.b ,_5)'.\5
d9|Cm.>c...aT Caw9d S ) D g 9 b (50 A E —Gb...;uﬁma.:)

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



(O) 290

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



M. Porter:

Glds L LYE

«Industry is a group of firms S CwlbeSd jl Gldegee Caie

producing products that are close S WS W

substitutes for each other.» it 0S5 Sl (S35 SepiSler
4 ™

23 (Shared Pain) Syiwe 30 b dlivue S5 Jo Slys S W) Sgens )l Slds gozeo

S M3 b (3Kl 6

o> B Lo Wlods b Y guame 9 B3 Gl (§ G LS s cildidyS IS Hlib

/

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



P. Kotler

A market is the set of all actual and 231y Obluys 3l e gazms LB
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7 swoT Analysis

Internal External

\ \

Strengths Weaknesses Opportunities
Characteristics of a Characteristics of a Elements in a company’s
business that give it business that put it ata external environment that
advantages over its disadvantage relative to allow it to formulate and
competitors its competitors implement strategies to

improve performance

Threats

Elements in the external
environment that could
endanger the business, its
profitability, or its
competitive advantage(s)
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BCG Matrix

BCG Growth-Share Matrix
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GE McKinsey Matrix
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¥ Porter’s Generic Strategies
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Ansoff Matrix
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Product
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https://www.pwc.de/
https://www.strategyand.pwc.com/

https://www.mckinsey.com/

Deloitte. https://www.deloitte.com/

HARVARD

BUSINESS
REVIEW https://www.hbr.org/
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