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William Edwards

DEMING

OIS prgal Ay A 2 SG 5 (P98 i) welip ¢ Sies Joe Sl pledl L

= An individual designer identifies a

| m I/O \/e m e m t challenge in the process.
p = During the weekly improvement team
| t meeting, the team discusses the issue.
C y C e a = An action plan is created and roles are

= Product development standardizes
the process if the improvement was
achieved or follows the PDCA again.

assigned.

Interface

An individual or a team of senior and

- Progress is presented at the weekly
meeting where success and future junior designers follow the action plan

steps are identified. and try to improve the process.




an

7\ :
(&) o

"

Aol ool bl cuw yo0

Db oBT asS 00,91 p wub a5 STHUaG! g aub caws ol 4 b aS™ Slaal jle
il 221 1, ) ploul sl oY &l 5 iloe

Al o9 0 I8 yols sll g3 (gl a3y Ol LS g GULGI 5l

Al Llo,95 0 YU e 1Kl g (65,50 5l wasSo WL YL 0,50 T 2 o3lasl 4y

ol Uas) ¢ Slaal )l Gcalﬂ e &L"\g;; e @l;.o #0355l = o Slas

I



o] uubus{ob)‘gd‘d&‘g)uiﬁwdswa)‘d o)Lw“_A.o&d-:
03bg,d Hlge 4 b a5 cwl ol aeils s Ghe,d Jee el
anfllae 0sS oo ien |y ool LB 5l aST onsl asls 1, opl SUlgs
Ob i 5L S adlay g oS Slelis 1) Le) casS awlbxo oS

SV 3l sl 5 9655 SLlid | 55t (ol S5 ey Lot
S eladl (Customization) & ,le.

]



Gk 5lg «lyll 5l adgl Sledlbl ol o b a5 el a3 )5 )15 adgs axlg 5 2Lk woly (o Jold s> (3,8 (pwaige a2ly Bl )0
SV )




Stage  Stage Stage Stage Stage Stage
1 2 3 a E 6 Market
£ /
:
= I~ Income
£ - B o
-5 B ] Pt Z
£3 g z E 5]
= = 2 £ 1
i £ g :
ER 2 e 2 =
+ E z = b =]
vel g8 E ] 2 =
- E E s
S = £ 2 = Z
Time
~— Introduction
' Of Competing
-ve Technologies

19 19)40]

>

-

remainder

QUESTION MARKS

sele
divested afe

Low Market Share
&

High Market Growth

opportunities

serious thought as to
whether inc d

investment is v

STARS

High Market Share
&

High Market Growth

you're well-established,

and these are fantastic
opportunities

High 0-------0 A————0 Netflix
:\//—.—\ // : \ |
7
3 \

t

DOGS

iquidate

Low Market Share
&

Low Market Growth
your market presence is
weak. It ing to be
difficult to make a profit

CASH coOws

High Market Share

Low Market Growth

g nd your
opportunities are limited

arket Shar

A Divergent value
roposition
A / \ prop
\ / \
% v (SR Y
’ N
\ ’ bl
X N
in Vl t \ N 3
P 0 HB
v
Low 0—0—0—0/ \'—0——0—0—0 Cable
| | T T I
Number of Availability of Symbol of Watch Personalized
commercials Live Events Status Overseas Recommendations
Price Setup and Content Strong Streaming
Phig Installation Qualtty Brand Experience

BCG . Strategy canvas




Market

Stage
6

-
=1
® T
-
7

Income

APA) R [RULION

00y pue 3ueydaddy Jaaejy

yuawdopaaa( AGojoura,
ruonezifen)dasuo)

Introduction
Of Competing

Technologies

>
+

=Ne




v 3B T CT o Y patuo sos 1S god

PLC
N9 O o
100% | —
90% |-
80% | — 73%
70% | —
60% | — $5%
50% | — 45%
40% |-
o 30%
30% |- 24%
20% | -
10% | —
Y I ' , , 5 obo)
Y anaieo oY e <Y geaseo Y anaxo
o SASG -3 531 gt Jadta g,
ad> o al> w0 al> o e
> 20 g Sl ) Esk P e L




KANO MODEL
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Satisfaction A
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Absent Fulfilled

Dissatisfaction v
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QUESTION MARKS

‘ remainder select
divested a few

Low Market Share
&

High Market Growth
The opportunities no cne
knows what to do with.
These opportunities need
serious thought as to
whether increased
investment is warranted.

STARS

High Market Share
&
High Market Growth
vou're well-established,
and these are fantastic
opportunities

invest

DOGS

«:(:uidatc

Low Market Share
&

Low Market Growth
your market presence is
weak. It’'s going to be
difficult to make a profit.

CASH COWS

High Market Share
&

Low Market Growth
you're well-established.
However, the market isn't
growing and your
opportunities are limited.

o wansssssss————————————smM arket Share—high

by

The B(

-G Matrix approach has been

caeveiloped

the Boston Consuluing Group.
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Background color settings

10% Ajustment > 10 %

Ajustment > 20 %

New assigned

BO2  AeroStorm

BO3  AeroPro Team GT

B0O4  Pure Drive GT

BOS  Pure Drive Roddick GT
B06  Pure Drive 107 GT
BO7  Pure Drive Lite GT

BOB Pure Storm GT

Month status:

Budget Budget
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Seasonality of Retail Sales
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Achieving Sales Target- Sales KPI Editable Dashboard p—

Cost Per Order Social Media Usage Rate of Follow Up Contact
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18,4 days

HSVERAGE SALES CYyCLE LEMNGTH

W

O pportuunity Avrerage Length of Sales Stages
2.2 days on awverage

2.9 days on average

71 days on average

4 32 days on average
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Ao Customer Acguisithon Cost
o Prewvious Monith

Aoy Customer Acqguisition Cost | Last 12 Months
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18.8 months

HArvg. Costumer Lifetime

@ $ 440

Avg. Costumer Lifetime Value

SN CUSTOMER LIFETIME WALLUE 1 LAST 10 WEEKS

463 #4595 $460 gags $504
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4 A L] Seasonality of Retail Sales
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Sales Funnel Stages

INTEREST

CONSIDERATION

INTENT

EVALUATION

PURCHASE

UplLead
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Lead Conversion Ratio

16 : 1

Lead Conversion Rate

7/ %6

32 %
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