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Mechanical Systems Strategic @ |

Three Kinds of Thinking Intuition Thinking
- Thinking Process

Problem
Prototype

Process of
Thought

Solution

or Seeing the Tree Transformation of Chan
not the Forest Configuration

Rearrangement of
Elements
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Components of Strategic Thinking

. Vision/goal
| driven.

Focused on long
term forces,
trends, impacts.

Anticipates
unwanted
events and risk.

Analytical. Sees systems.
(Makes sense of (causes,
diverse input and relationships,

data.) leverage points) e

Thinks across
past, present
and future.

Weighs decisions
against criteria.

Allows for Questipns
e TElpge ity assumptions,
5 habits and

opportunism”

conclusions.
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Buddhist stick example
Challenger catastrophe example °
Snow freezing on cables example °
Dilemma situations *®

Cost asymmetry and out of box thinking *©
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From remote to value chain

(environmental analysis)
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Operational process of strategic
thinking
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From future to present

Strategic gap

(mission)

Outside in vs inside out

Your strategy

Situation

Unproductiveness Trends
Obsoleteness Technical
Old version events

OId fashioned Pain
Vision

s el

productiveness




Full competitive model

Full monopoly model

Oligopoly model
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corporation
Position

Fully vertical integration

Conglomerate
Or
Related ?

Backward integration

Forward integration




Work

intensive

Capital

intensive

Small and
selected

Nature
Of
strategy

Thinking
World of
Spectrums
and
Extremes

See and
change

everything

to a
SpCCtI‘ um




Sun Tzu
Context changing

Its really a war

New cost un identical position

Un identically comes
from:
Technical trend

attributes
+

e gl

Industry leverage points
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Inside your value chain

Supply chain management

Infrastructures
warehousing
Cross docking
Just in time
Lean production
Robotics
Synchronization

Optimization

Materials
Layout
Process
Inbound
Outbound

Aftersales services

secondary operations

General management
Information technology
Accounting

Marketing

Budgeting




Inside your
value chain

Inside strategic plan

Market share
management Pain points

strategic

balance

Skt A . Cost
Investment H0EENE

e management

management trlangle
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How to create new value curves
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New value curve °
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Divergence vs convergence °
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The speed of a plane at the price of a car

Watch as cloth-swatch

Coffee or place for meeting-star box

Medicine or hope
Sport or joy
Home experience sport

Home experience food




Entertainment or food

Art or amusement

A night out with family and friends with cinema or restaurant

Train or plane for cost or pleasure
Experience or shopping
Quick or fast/ cost or value

Cost or value or cost and value
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MEGA TRENDS CONCEPTS
The fifth discipline or the sixth route to new

value curve
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