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A ROLE PLAYING
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CULTURE EATS

STRATEGY FOR
BREAKFAST

PETER DRUCKER
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MIiTSloan

Management Review

Top |
team |

CULTURE EATS Senior

STRATEGY FOR [
Middle |

BREAKFAST managers |

ant_]ine '
supervisor |

0% 25% 50%

Percentage of leaders at each level
in an organization who can list their
company's top three priorities.
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Does culture eat strategy for breakfast, Really?

CULTURE EATS
STRATEGY FOR No. And here's why we should rethink it:

BREAKFAST - Peter Drucker never said it.

- It implies a fight between the two.

- Culture is actually a part of strategy.

- A bad culture takes a while to rear its ugly head.

- Poor choices eat a strategy faster than anything.
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1. People need to HEAR it.

-> This is all about communication.

, A slide deck or townhall is not enough.

l, Ditch the jargon. Tell stories that resonate.

,Strategy slouo (Jilwy gl vuio wlud> g)lﬁﬂ
Is People Olojlw diy &y gl

® Accepling

® Understanding

HEAR IT.
@® Awareness

Communicating
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Strategy
Is People

® Internalizing

® Applying

® Acquiring

2. People need to BELIEVE it.

— This is all about learning.

l, Actively teach the new skills required.

l, Provide the space to practice and master.

Olojlw a3ug yo ol cusyb g wyleo

BELIEVE IT.

Learning
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3. People need to LIVE it.

— This is all about embedded experience.

l, Remove the friction that blocks new habits.
, Reward the behaviors that drive the strategy.

§trategy B> b waz Oy s gy sl
Is People ©gLAS g cawsi jl Gy 9 2ilge

Look Into the Future

New Business as Usual

LIVE IT.

Integrating Embedded Experience
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[HARVARD
BUSINESS
REVIEW

N

_~~_ 9 Trends That Wil
e e g Shape Work in
e 2025 and Beyond

https://hbr.org/2025/01/9-trends-that-will-shape-work-in-2025-and-beyond
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% SUSTAINABILITY
N3 INSTITUTE <
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., 2025 ANNUAL TRENDS REPORT

. The Path Forward
“ for Sustainable
Business

=% January 2025

https://www.erm.com/qlobalassets/documents/insights/ermsi annual-trends-report-2025-4.pdf
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https://www.erm.com/globalassets/documents/insights/ermsi_annual-trends-report-2025-4.pdf

Enabling A ,
Sustainable especting

Erodlctioniee Y Fundamental

Consumption
Responding
to Climate

Change

Applying
Technology to
Sustainability
Navigating
the Evolving
Political
Landscape

Safeguarding
Natural
Systems

Sustainable &
Resilience
Supply Chain
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NEW STRATEGY TRENDS
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McKinsey
& Company

Technology Trends
utlook 2025 . ..

Jul

Fifth edition

McKinsey
Technology Trends Outlook 2025
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Next-Gen
Generative Al J . ; Cyber-
T/ / Security

Technology Trends
Outlook 2025

Next-Gen
Software
Development

Next-Gen
Engineering

Advanced 2 R Sustainability
Bio-Tech s N Tech
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Technology Trends
Outlook 2025
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M"ghéﬂpany “Theincreasing pervasiveness of Almeans that
Technology Trends companies thatfailto build Al capabilities risk
Outlook 2025 . .
being left behind—notjust technologically, but
competitively.”
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M"é%izpany “The yelocity of chqn gehasoutpacedthe
Technology Trends velocity ofadaptation.”
Outlook 2025
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) REPORT

Mcghgzzpany “Competitive advantage will be shaped less by
Techolog Trends whatacompany ownsand more bywhatit

knows and how quicklyitlearns.”

(S Ol AU 010 ()10 pidiew dS Cend (S 0 S cawudS 0] (65U 4O
OpS(-0 VU g 9 dag 9,0 9 AiS0 )0 pigyw dSOg) oS

o2 jl Iy & cSpid dS (s jur O Crwnsd diwwly (o dulopuw i b colippadilo (paaj (fio (0 ol lo ZQJ.@ 400 ol uldy cujon
b oldrogs diilgipro gty «dipo O U g pw dogd . Liloold dewgivgs jo dS CauuuSob cuepw g iyl dS Cewl (il «kiS 0 julodio
(.S cSp> W) jl jigls g 0010 (499 Colpuusi U

I MAHAN BUSINESS SCHOOL I



»} REPORT

M"é%izpany “Human-machi.ne collaborationwill not just
Technology Trends supportwork—itwill redefineit.”
Outlook 2025
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RIVALRY AMONG THREAT OF NEW ENTRANTS:
EXISTING COMPETITORS: THREAT OF NEW * Barriers to entry

=  Number of competitors ;
R _ ENTRANTS = Economies of scale
Diversity of competitors « Brand loyalty

]

* Industry concentration s Capital requirements

- Indu?.try grOWth = Cumulative experience
" Quality differences =  Government policies

" Brand loyalty = Access to distribution channels

= Barriers to exit »  Switching costs
= Switching costs

RIVALRY

BARGAINING

BARGAINING

POWER OF &"I’;‘T)":I% POWER OF
SUPPLIERS BUYERS
COMPETITORS

BARGAINING POWER OF BUYERS:

= Number of customers

= Size of each customer order

= Differences between competitors
= Price sensitivity

= Buyer’s ability to substitute

BARGAINING POWER OF SUPPLIERS:

= Number and size of suppliers

= Uniqueness of each supplier’s product
= Focal company’s ability to substitute

THREAT OF SUBSTITUTE PRODUCTS:

* Number of substitute products available THREAT OF = Buyer}? information availability
= Buyer propensity to substitute = Switching costs

= Relative price performance of substitute SUBSTITUTE

= Perceived level of product differentiation PRODUCTS

= Switching costs

I MAHAN BUSINESS SCHOOL I



1VOIH14 .vaA

MAHAN BUSINESS SCHOOL

o4
IVIDOS ..
l
DINONODT z

1VvIlll10d @

‘3

P} PESTELE

ES



INDUSTRY LIFE-CYCLE

The The The The
AN Introduction Stage Growth Stage Maturity Stage Decline Stage
Low sales Increasing sales Consistent sales Reducing sales
High costs Reduced costs Reduced costs Constant costs
No/Little profits . Some profits ; Increasing profits . Reducing profits
P P gp . gp Life Cycle
: Extension

SALES

TIME
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) BCG MATRIX
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1915-7992

I MAHAN BUSINESS SCHOOL I



Inbound
Logistics

Firm Infrastructure

Human Resource Management
Technology

Procurement

Outbound Marketing &

Operations Logistics Sales

PRIMARY ACTIVITIES

3
2
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S
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~
OPPORTUNITIES

[SwOT

WEAKNESSES [ THREATS

~

STRENGTHS

\ y,
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STRATEGIC PRIORITIESv
REQUIRED CAPABILITIESv
REQUIRED PROCESS CHANGESY
REQUIRED RESOURCESY
KPl/OWNER/DEADLINESY

RISKSvV
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STRATEGIC PRIORITIES v
REQUIRED CAPABILITIESv
REQUIRED PROCESS CHANGESY
REQUIRED RESOURCESY
KPl/OWNER/DEADLINESY
RISKSY

ACTION.DESIGN
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SWOT

Analysis

y
;@ Apple
‘ 2015
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WEAKNESSES
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STRENGTHS+
OPPORTUNITIES
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STRENGTHS+
THREATS
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WEAKNESSES+
OPPORTUNITIES
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In F25, we expect Services to contribute a higher percent of annual gross profit dollars vs. iPhone (42% vs 41%). We expect this to continue in F26 & F27 with the

Figure 1: Percent of annual gross profit dollars from iPhones, Services and Other
contribution from other staying ¢. 17%

120.0%

m iPhone = Services m Other

100.0%
800% ——
60.0%

40.0%

Apple =
o]e
F2024 F2025 F2026 F2027

Source: Company reports, BofA Global Research estimates

SWOT

Analysis

BofA GLOBAL RESEARCH
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WIN-CARDS

> @& Apple
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WIN-CARDS
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THE ESSENCE OF
STRATEGY IS CHOOSING
WHAT TO DO AND
WHAT NOT TO DO.

MICHAEL PORTER

"t
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SURVEY

Harvard
Business
Review

If Strategy Is So
Important, Why Don’t We
Make Time for It?

Almost every leader wants to make more time for strategic thinking. In
one survey of 10,000 senior leaders, 97% of them said that being
strategic was the leadership behavior most important to their

organization’s success.

And yet in another study, a full 96% of the leaders surveyed said they

lacked the time for strategic thinking.

What could account for such a massive misalignment between their

stated goals and their actions?
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SCALLING-UP TRANSFORMATIONAL

VATIONS

gl Harvard
Business
Review

https://hbr.org/2024/11/scalin
g-up-transformational-
innovations
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UPDATED WITH A NEW INTRODUCTION

“A great practitioner and an insightful theorist join
forces to write a compelling business story of

‘how to get it done."”

—JACK WELCH

THE DISCIPLINE OF
GETTING THINGS
DONE

LARRY BOSSIDY

rrrrr Chairman and CEO, HONEYWELL INTERNATIONAL

&RAM CHARAN

Author of WHAT THE CEO WANTS YOU TO KNOW

Lawrence Arthur

Bossidy
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Lawrence
Hrebiniak

LEADING EFFECTIVE EXECUTION AND CHANGE

LAWRENCE G. HREBINIAK
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TRANSLATING
STRATEGY
INTO ACTION

The Robert

BALANCED ) S.Kaplan
SCORECARD 6 David

Robert S. Kaplan P. Norton
David . Norton

—Michael Hammer
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HOW WINNING
COMPANIES CLOSE
THE STRATEGY-TO-
EXECUTION GAP

3 Cesare
‘¥ | Mainardi

Paul
Leinwand
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EMAIL | EMADSAEBI@YAHOO.COM

PHONE NUMBER | +98 912 302 6066

SOCIAL | linkedin.com/in/emadsaebi




