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Emad Saebi, PMP

Business Strategy &
Project Consultant

EMAIL
EMADSAEBI@YAHOO.COM

PHONE NUMBER

SOCIAL
Linkedin.com/in/EmadSaebi
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p" Project

~ Management
I& Professional (PMP)°

1.3 million professionals

The PMP certification, recognized globally, attracts thousands of aspirants
annually, with more than 1.3 million professionals holding this esteemed
credential worldwide.
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What is PROJECT?

A project is a temporary endeavor undertaken to create a unique product, service, or result.
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PROGRAM
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What is PROGRAM?

A projects that are to achieve benefits that are not available if the

projects were
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What is PORTFOLIO?
A collection of projects, programs, or other work that are grouped together to achieve strategic (business) objectives.
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Porttolios

Programs

W/

Programs

Projects
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Portfolio
Management

Led by the business.
Business goal alignment.
Business value alignment (risk/benefits).
Program selection.

S

Business

value

Sponsored by the business. ' \
Ownership of benefits. \

”"0 Multiple projects.
[ Alignment of projects with overall program benefits.
Compliance with project management standards. '
|
|

\

e ————
—

|
\ Delivery of product or service. fﬁ

b Scope, cost, schedule.

Responsible for quality of
deliverables.

Stakeholder

vatlue
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PROJECT INTEGRATION MANAGEMENT
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Silo thinking, or silo mentality,
(s a situation where teams or
departments within a company
operate (n (solation from each
other, with little to no
communication or collaboration.
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The levels of a work breakdown structure

o=

Level 1
The basic project objective

Level 2
Dependencies of level 1

Level 3
Sub-dependencies of level 2
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e

Task
0 Mode » WBS + Task Name v

1 =3 1 4 59
2 - 11 4 1.5)8 4y
3 - 1.1.1 1 cultad
= ‘ 4 - 1.1.2 2cltad
‘ - 5 = 1.1.3 3 culla
\ 6 - 1.2 4 265 diaw
7 = 1.2.1 1 clad
8 =3 1.2.2 2 Collad
P ‘ = 723 3 cultad
10 | - 1.3 43655 di
11 = 1.3.1 1 cullad
12 = 1.3.2 2 Cutad
13 =3 1.3.3 3 Cullad
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Text Gridlines Layout  Insert D}Column Settings ~ Format Slack Tai) Baseline Slippage l =l =l =l _i l- _l =l =l — a a a a =l :
Styles v Column & Custom Fields - LI Late Tasks Path ~ 2 & hd o * @ ¢ ¢ ¢ » ¢ ¢ * * * * ® 5| &
Format Columns Bar Styles Gantt Chart Style [P | |
z Start il [Wed 98 | |Sun 9/10 [Tue 9/12 [Thu 9/14 |Sat 9/16 [Mon 9/18 |Wed 9/20 [Fri 9722
g 9/4/17 7:00 AM Add tasks with dates to the timeline
=
Task Sep 3,17 Sep 10, '17 Sep 17,17 Sep 24,17 Oct1,'17
0 Mode v | Task Name v | Duration « Start ~ Finish v | Predecessors «|[S|[S M| T W T |F S|S M T W(T F|S|S MT W T F SIS MTWT| FS|SMTWT,F
1] = Contract Award Date lo days 9/4/177:00AM  9/4/17 7:00 AM O EEEEE BEEIERY ] R ETEE
2 gy mm Start Project 0days 9/4/177:00 AM  9/4/17 7:00AM 1SS :
3y =g Project Completion Date 0 days 9/25/174:00PM  9/25/174:00 PM 19FF
4 - 4 Demolition Piping 2 days 9/4/17 8:00 AM  9/5/17 4:00 PM
5 |Gy wg Drain Piping System 1day 9/4/178:00 AM  9/4/174:00PM 2SS
6 By = Remove Damaged Piping 1day 9/5/178:00AM  9/5/174:00PM 5 N +Rernove Damhged Piping
7 - 4 Installation Piping System 11days  9/6/178:00AM  9/20/17 4:00 PM '
8 - 4 Piping 11 days 9/6/17 8:00 AM  9/20/17 4:00 PM
9 |Gy mg Install Piping & Couplings 3 days 9/6/178:00 AM  9/8/174:00PM 6
10 |Gy my Test Piping at Pressure 1day 9/11/178:00 AM  9/11/174:00PM 9
12y = Insulate Piping 5 days 9/14/178:00 AM  9/20/174:00 PM  16FF,10
12 - 4 Thrustblock 7 days 9/12/17 8:00 AM  9/20/17 4:00 PM
13 |6y = Set Forms 1day 9/12/178:00 AM  9/12/174:00PM 10
14 6y Lay Rebar 1day 9/13/178:00 AM  9/13/174:00PM 13
e, 1 2y = Pour Concrete 1day 9/14/178:00 AM  9/14/174:00PM 14
§ 16 @_} - Strike Forms 1day 9/20/178:00 AM  9/20/174:00 PM 15FS+3 days
E 17 - 4 Quality Assurance 3 days 9/21/178:00 AM  9/25/17 4:00 PM E Ll ] e A e :
£ 18 By = Write Quality Assurance Report 2 days 9/21/178:00 AM  9/22/174:00PM 11 5 g 5w A f & g C jiity'Ass.urance: eport
© 193 = Final Quality Assurance Inspection 1 day 9/25/178:00AM  9/25/174:00PM 18 ' I
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PROJECT SCHEDULE MANAGEMENT

Examples of Project Schedule Presentations

i
I Network Diagram
T

Activity List Bar Chart
\ / o —
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PROJECT SCHEDULE MANAGEMENT

Finish to Start (FS)
Activity A P Activity B
— Activity A Activity A —
Start to Start (S5) Finish to Finish (FF)
—P Activity B Activity B +—

Start to Finish (SF)

L Activity A Activity B 4—]
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PROJECT SCHEDULE MANAGEMENT
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PROJECT SCHEDULE MANAGEMENT
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PROJECT SCHEDULE MANAGEMENT
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PROJECT SCHEDULE MANAGEMENT

Normal  [ENIENEREEEE
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PROJECT SCHEDULE MANAGEMENT
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PROJECT SCHEDULE MANAGEMENT
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PROJECT SCHEDULE MANAGEMENT

ROLES | ROLE6

ROLE1 | ROLE2 | ROLE3 | ROLE4
TASK 1 R R
TASK 2 C =
TASK 3 R C
TASK 4 C C R
TASK 5
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PROJECT COST MANAGEMENT
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PROJECT COST MANAGEMENT

. Direct Costs

Indirect Costs

. Fixed Costs

. Variable Costs
. Sunk Costs

O

Types

of Cost
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PROJECT COST MANAGEMENT

5 Types of Cost . - .
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PROJECT COST MANAGEMENT

5 Types of Cost . . , , .
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PROJECT COST MANAGEMENT
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PROJECT COST MANAGEMENT

5 Types of Cost ) . . .
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PROJECT COST MANAGEMENT
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PROJECT COST MANAGEMENT
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PROJECT COST MANAGEMENT

/_‘\

=, Launching of purchasing pr&sses

= Analysis of actual costs \
= |dentification and explanation of deViations
/ = Forecast adjustment \
Cost Management

Plan Set-Up

/ Cost Control \

Cost Estimation \ R/pports Financiers

and BUdgetmg -Aeating KPls (Key Performance Indicators)

= Expense forecasting over time and ~ o~ * Status summary and communication
according to major project milestones

* Recovery and consideration of the
annual financial goal
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PROJECT COST MANAGEMENT

Cost-Benefit Analysis (CBA)
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PROJECT COST MANAGEMENT

Earned Value Management
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PROJECT COST MANAGEMENT

Seven Tips for Better Cost Control

Define Important KPIs
Anticipate Inflation

Create Contingency Plans
Track Expenses in Real Time
Collect Data Regularly
Document all Variations
Communicate with the Team

NS ANWNSN
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PROJECT QUALITY MANAGEMENT
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PROJECT QUALITY MANAGEMENT

What is Quality ?

“ The standard of something as measured against other things of a
similar kind or requirements; the degree of excellence of
something.

“* Quality is the degree to which an object or entity (e.q., process,
product, or service) satisfies a specified set of attributes or
requirements.

% The quality of something can be determined by comparing a set
of inherent characteristics with a set of requirements.
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PROJECT QUALITY MANAGEMENT

What is Quality ?

Requirements
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PROJECT QUALITY MANAGEMENT
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PROJECT QUALITY MANAGEMENT
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PROJECT QUALITY MANAGEMENT

 an = ac

Quality assurance (QA) and quality control (QC) are both
important for ensuring product quality, but they differ in
their approach and focus.

QA and QC are best used together as part of a quality
management system.
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PROJECT QUALITY MANAGEMENT

QUALITY CONTROL QUALITY ASSURANCE

v Focus on Identification of Defects v Focus on Prevention of Defects
v Reactive Process v Proactive Process

v' Product-Based Approach v’ Process-Based Approach

v Verify the Quality v' Manage Quality
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PROJECT QUALITY MANAGEMENT

 an = ac

QA encompasses activities across the entire lifecycle of a
product or service, from initial planning and development
through to delivery and post-market.

QC activities are more periodic and focus on inspecting
products or services at specific points in their lifecycle to
verify the presence of quality.
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PROJECT (H)RESOURCE MANAGEMENT
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PROJECT (H)RESOURCE MANAGEMENT

Project
[ Personnel | Mat } ‘ m
[ | [ Role ] [ ] ateri { aterial | [Equipment ipme
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PROJECT (H)RESOURCE MANAGEMENT

To complete the project successfully, project needs to have the right ) - . ) Lo |
people, the right process, and the right tools. All three together at lOJU ‘OJQ)’.! X ol 9 UJJL'UJJ = Q6

same time. 9 Cw)d (s aiulyd ccuwyo o1yl U cuwl
d.J_y.iJ)b.Q MJ&SJO«C‘M}J_)O Ol jug i
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PROJECT (H)RESOURCE MANAGEMENT
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PROJECT (H)RESOURCE MANAGEMENT
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PROJECT (H)RESOURCE MANAGEMENT
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PROJECT (H)RESOURCE MANAGEMENT
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A make-or-buy decision is a strategic
choice that a company makes to
decide whether to manufacture a
product or service in-house or
purchase it from an external supplier.

This decision is also known as an
outsourcing decision.
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PROJECT (H)RESOURCE MANAGEMENT
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PROJECT COMMUNICATION MANAGEMENT
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PROJECT COMMUNICATION MANAGEMENT
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lelblaz What: o) 42 What: 484z 30 What:
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essential for project communicated and should be used to
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PROJECT COMMUNICATION MANAGEMENT
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PROJECT COMMUNICATION MANAGEMENT

Ph¢ Project Hold regular meetings

~ Management
x& Institute.
Having _W[th team members

increases a shared understanding for objectives
and deadlines.

The meetings can also be a platform for
project members to share any ideas or
concerns they have, which in turn will help
them feel supported and valued whilst working
with you.
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PROJECT RISK MANAGEMENT
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PROJECT RISK MANAGEMENT

Probability

Very High
0.90
High
0.70

Medium
0.50

5
=

0.30

Very Low
0.10

Threats Opportunities
0.05 0.09 0.18 0.18 0.09 0.05
0.04 0.07 0.14 0.14 0.07 0.04
0.03 0.05 0.10 0.10 0.05 0.03
0.02 0.03 0.06 0.06 0.03 0.02
0.01 0.01 0.02 0.02 0.01 0.01
Very Low Low Moderate High Very High | Very High High Moderate Low Very Low
0.05 0.10 0.20 0.40 0.80 0.80 0.40 0.20 0.10 0.05

Negative Impact

Positive Impact

Very High
0.90

High
0.70

Medium
0.50

Low
0.30

Very Low
0.10

Angeqosd
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PROJECT RISK MANAGEMENT

PRO.LITY

T.,FACTORS‘ WER

n\@T
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PROJECT RISK MANAGEMENT

Avoid Mitigate

eliminate cause of risk reduce probability or impact of risk

{' THREATS

~ 4

>

~'
-

Transfer

have third party take on

Accept

contingency plans for risk

responsibility for risk (Insurance)
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PROJECT RISK MANAGEMENT

EXPLOIT ENHANCE

ensure the opportunity is realized incease probability or impact

of opportunity

OPPORTUNITIES

ACCEPT SHARE

have third party take on

responsibility for opportunity

ES [ MAHAN BUSINESS SCHOOL I



PROJECT RISK MANAGEMENT
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Perform

- o i Control Risks
/ \ 7 Quantitative / \
e O \ Risk Analysis P

| @ | I | . > H
Plan Risk " ‘ / Plan Risk %
Management \_MR____/ Perform N Responses

Qualitative —
wis /
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Allianz ()

ALLIANZ COMMERCIAL

Allianz Risk Barometer

Identifying the major business risks for 2025

The most important corporate concerns for the year
ahead, as ranked by 3,700+ risk management experts
from more than 100 countries and territories

https.//www.allianz.com
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Knowledge

PROJECT RISK MANAGEMENT

~ 1. Cyber Incidents

2. Business Interruption

3. Natural Catastrophes

4. Changes in Legislation & Regulation
5. Climate Change

6. Fire & Explosion

/. Macroeconomic Developments

8. Market Developments

9. Political Risks & Violence

10.New Technologies

Allianz ()
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PROJECT RISK MANAGEMENT

WORLD
ECONOMIC
FORUM

s, BT

The Global Risks
Report 2025
20th Edition

INSIGHT REPORT

https.//reports.weforum.org/docs/WEF_Global_Risks_Report 2025.pdf
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Areas
@ ] FIGURE D  Global risks landscape: An interconnections map?®
= e o Erosion of human rights
o and/or civic freedoms
Intrastate \)i\olence / \\Misinformation and Icisinformation

P’
Biodiversity loss ]
and ecosystem collapse . 4
PHREMSOaPse | pidgical, chem
Nodes Edges \ !
Risk influence Relative Influence
High — High
(A t"x‘”m t”gwd'“m Involuntary, migration
NOF 1~ or displacement
Source 3
World Economic Forum Global Risks o 7 )
Py tion S 2024-2025 \ A= ber espi e
'erception Survey Non-weather-relat X C'/ and illicif Cyandevsp‘ongg
natural disasters . ||/ . Crime and illicit arfar
< e{:onomlc activity ’f
Risk categories | Economic | Environmental | Geopoitical | socletal | Technolegical ‘ "
°
Adverse outcomes
of frontier technologies
Critical )
to Earth systems
” »
/ 41 b @
#=|Insufficient public infrastructure / X
and social protections ‘of economic ¢ t Concentration of
~ orunemployment \ strategic resources
Natural resource and technologies

shortages
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M
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PROJECT RISK MANAGEMENT F@

20 0l ol Sy &
G4b Yol d yiyljS
Executive Opinion
Survey
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The Global Risks
Report 2026
21st Edition
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Project Cos
Maugemmeat

e Project Qality
Mimageoet. a7
Resoumes

e

Gececonomic condrontation

Stote-based armid conflicl

Exirame waather evants

Socielal polenzation

Misinformation and dsiniormation

Econamis dowmium

Erosion of human rights andior of chic fresdoms
Adverse outcomes of Al lachnalogios

Cyber insecurity

Inequalty

Lack of goordmic appdriunity or undrmpltymin
Conceniration of strategic resources and technologies
Crtical changs to Earth systems

Natural rescurce shortages

Disrupticns to crtical infrastructurs

Asgat bubble Durs!

Dt

Disrupticns 1o o systemicaly important supply chain
Decing in health and well-bsing

Irvaburilary migration or displacermont

Basdiversity loss and scosysiem collapss
Biclogical, chemical or nuciear weapans or hazards
Inflation

Palltion

nsufticient public inlrastructune and social prolections
Infectious dispases

Nor-waathaer relabed natural dsastars

Consorship and survaillanco

Crime and ilich econamec activty

Agverse cutcomes of frondiar tlachnologies
Intrastata vickroe

Onling harms

Talzrt and/or labour shortagos
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B
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~ PROJECT RISK MANAGEMENT

5%

8%

3 RISKS
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...........

TOP TEN RISKS

Geo-economic Confrontation
State-Based Armed Conflict

Extreme Weather Events e m— 5%
Societal Polarization m—————— 7%
Misinformation & Disinformation m——— 7%
Economic Downturn m—" s
Erosion of Human-Right  neee—m
Adverse Outcomes of Al-Tech n——1s
Cyber Insecurity m—
/nequa[[ty I 3%

0% 2% 4% 6% 8% 10%

18%

14%

12% 14% 16% 18% 20%
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PROJECT PROCUREMENT MANAGEMENT

e jl 25 15 0)50 9)lgo L wileud cilguaxa (juoli 9wy sl eV s ddi)d Jols 0)gp wS)lui cope
Wilo (ol deli§olgl glyol g dewgi gl jW )90 (S 9 (Hiupde daihd p (Joduiio g 039J 2jg))

Cuwl ddobgolgi g wuys sl yuylew daoly)lys
Request for information

- RFI - .
‘o s0)lg0
Request for proposal lS)lud ,oL?.il -
- RFP - ol Jpus =
- RFQ -
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PROJECT PROCUREMENT MANAGEMENT

fojg)g)o (U g olo)lys &lgjl

FIXES FIXED PRICE v
PRICE
CONTRACT

COST REIMBURSABLE v

TIME & MATERIAL v

1OVHINOD
1VI431VIA
? ANILL
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PROJECT PROCUREMENT MANAGEMENT

Seller agrees to perform the work at the negotiated
contract value. Also known as a lump-sum contract.

Fixed-price

Seller receives a refund of the expenses incurred while
providing a service or producing a product, plus a fee
representing seller profit.

Cost-
reimbursable

Buyer pays to the seller a pre-negotiated hourly rate and
full reimbursement for materials used to complete the
contract.

Time and
Material (T&M)

I MAHAN BUSINESS SCHOOL I



Stakeholder Identification

Stakeholders are brainstormed and identified along with

PROJECT STAKEHOLDER MANAGEMENT =

Stakeholder Analysis

Stakeholders are analyzed according to their Power over,

and Interest in, the project. Their needs are analyzed, key
Py . . > S - .. . . . - :)aesisle identified, and responsibilities mapped to project
o U sl b uiyldso yoU o il 50 aS cuwl (D lojlw U dogyS |
. . J * . Jg.)::! )-:' 9J . U J . 9 Power Interest Matrix Stakeholder Engagement
y Assessment Matrix
& ."' 3 20 . C .U, l - "‘l . dJ, . I . & l S, ’l' RACI Chart
90jgy) 32 g U g Oleand whlail Jud=i g dojexd sl «iys )8 O

0 Ol poo eiS)lie sl cuwlin Gpde sl giilyiuwl daewgs

D81 Lol (51 1L 9yg.0 (L8 Lol 8jgy ()lebiyd Capa

Stakeholder Engagement Plan

& P~ .
. OJ 9_).) (5 l—Q (5).4‘5 w A written plan for the engagement of stakeholders is
. . .
-

produced and approval obtained from management.

Stakeholder Engagement Plan

Stakeholder Management

During the project execution phase, the stakeholder
engagement activities are put into practice.

Oleand (plwluw =

Oledd U Joloi cupio g 5)2) doliyy ™

Stakeholder Control

At project control points, stakeholders engagement
activities are monitored, their effectiveness is

judged, and changes made to the plan if necessary.
% Project Status Report
I MAHAN BUSINESS SCHOOL I
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PROJECT STAKEHOLDER MANAGEMENT

‘_JJ.,w)JcLo& v QL@.:"QO).A s lojlw v
Ohlows v uesldolysl g lvailwy v
Citizens’

0oy (b lre v oyt g Jlo glaol> v
Ction External

groups Stakeholders y | . le“' :';;:5 IR U lJ “ LQ U LOJ Lu) v U LJJJ w) s v

.' Loy v Oepjb v
| e polgils v Glusl g laagoladl v

Trade
unions
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PROJECT STAKEHOLDER MANAGEMENT

A
High

STAKEHOLDER

VIAP

Power

Low

Low High
Interest
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Power

Low

Keep Manage
Satisfied Closely
Monitor

. Keep

Lelllulle Informed

Effort)

Low High
Interest

STAKEHOLDER

DN NI NN

IVIAP

INTEREST
OWNERSHIP
KNOWLEDGE
CONTRIBUTION
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JCRISIS IN PROJECT
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JCRISIS IN PROJECT

lasis g :(lyxs 43 oSl (sl

o0 sl gl iuSlg b cudiog jloo &S anl ojay Ol )0 Olpde Ll (1ol Vgase
lagay (9265 dla 5T 5 0yl by o2 320 Wi 0jgp) ot (59 Bk o yLuid 1S gy Sy duws & gl 50 Caddizg (3]
Sy pwljol el aS vjgy diold jo ihiopt (5)Kiwd b g Ohaw olesl Judoxi g 0)9)) (HLgSU La8gi joiwa b
A (50 (51U

:0 -
.
.
. -

QS wypd gy oold g ugyldy )US gy lwlwe | .ouiS Judxd (3480 g) Cueid g ((zorouad j jl (Jud
TS Jo cuwyd Syo b g ddxe (g g) JSiino pigi 0 yghs " gudS Jlgw

I MAHAN BUSINESS SCHOOL I



ACRISIS IN PROJECT
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JCRISIS IN PROJECT
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SOME FINAL POINTS
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JSOME FINAL POINTS
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NEW ARTICLES

Artificial intelligence will reinvent task

automation

< Capterra

How

Task automation

Predictive analysis/forecasting
Providing insights

Scheduling optimization
Project risk management
Budget management

Resource planning/allocation

Administrative work/reporting

are using
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27%
26%
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Focus on developing soft skills

(Power Skills) lacylgo 3ju8 i jS)0J

Soplwl sl eubls g wlbld)l (g siile o) sladw)lge Cuonl ) dllbo (1l
aS oyl wuSU alldo .uiiS o Ll ooy Ciud9g.0 jO (suudS (udi aS vjlo o)Ll
YiaS g 43)lo (533950 (sddjg)) (S (50 jSyed L lgo (12l p aS (Rl lojluw
Q) (50 BJgyd B9z Blyxil >0

dpm The Digital Project Manager

I MAHAN BUSINESS SCHOOLI



NEW ARTICLES

Focus on developing soft skills

(Power Skills) Ly cuylgo €1yud i 3S)od

(e oS Wl

Olbld)l g 5y wiile pp sLdw)lgo Cuonl v

Cuddga inlidl g ogy Blymil LialS o aneylgo ¢yl jib v
ojox e 0 a8 lancy)lgo Cugdl 4 dsgi v

dpm The Digital Project Manager

I MAHAN BUSINESS SCHOOL I



NEW ARTICLES

6 continuous
improvement and
project management
trends to watch in 2023

I-NeXus

I MAHAN BUSINESS SCHOOLI



NEW ARTICLES

6 continuous improvement and project
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6 continuous improvement and project
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NEW BOOKS

PROJECT MANAGEMENT
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NEW BOOKS

"Leadership in Project Management: Strategies for
Success” by Jane Johnson

This book emphasizes the importance of strong leadership in driving
project success.

Johnson provides practical strategies for overcoming obstacles, making

decisions, and managing teams effectively. It's useful for those wanting
to master leadership skills in project management.
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NEW BOOKS

"Agile Project Management: A Comprehensive
Guide"” by Sarah Brown

Brown’s book explores the principles of agile methodologies like Scrum
and Kanban. It includes real-world case studies, focusing on applying
agtle techniques to different project scenarios, which is highly relevant
for modern project environments.
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NEW BOOKS

"Strategic Project Management: Aligning Projects
with Organizational Goals" by Jennifer White

White focuses on the strategic aspect of project management, ensuring
that projects align with an organization’s long-term objectives. This book
ts valuable for connecting project outcomes with business growth.
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NEW BOOKS

"The Project Manager's Guide to Stakeholder
Management” by Lisa Roberts

This book provides strategies for building and maintaining strong
relationships with stakeholders. It is especially helpful for project
managers dealing with complex stakeholder environments.
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NEW BOOKS

"Project Management: Leading Change in the Age
of Complexity"” by Edoardo Favari

A 2023 release that explores the complexities of modern project

management, including leadership, sustainability, and stakeholder

management. It includes practical examples and addresses complex
scenarios often encountered in large-scale projects.
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Emad Saebi, PMP

EMAIL
EMADSAEBI@YAHOO.COM

PHONE NUMBER
+98 912 302 6066

SOCIAL
Linkedin.com/in/EmadSaebi
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