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Accelerating Growth in Technology
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Iran’s economy is on its last legs

Iranian rial per $,'000
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Future of Jobs Report
2025

INSIGHT REPORT
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Top fastest growing jobs o Top fastest declining jobs

Big data specialists Postal service clerks
FinTech engineers E Bank tellers and related clerks

Al and machine learning specialists n Data entry clerks
—

n Cashiers and ticket clerks

B Administrative assistants and executive secretaries

n Software and applications developers

Security management specialists
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Data warehousing specialists

tonomous and electric vehicle specialists

Ul and UX designers

t truck or delivery services drivers

(08 Internet of things specialists

Data analysts and scientists

2

Environmental engineers

K Information security analysts

Ifi8 DevOps engineers

—

[s)] Renewable energy engineers
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Printing and related trades workers

Accounting, bookkeeping and payroll clerks

Material-recording and stock-keeping clerks

Transportation attendants and conductors

Door-to-door sales workers, news and street
vendors, and related workers

Graphic designers

Claims adjusters, examiners and investigators

Legal officials

Legal secretaries

Telemarketers
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Robots Are Coming To
Take Your Jobs

How job categories are expected to grow and
shrink over the next five years

-4,759,000 jobs

-808,000 - B ioui oo
497,000 L e
=00 | i e
-108,000 | Legal

-40,000 bttt

Education and training I—— +66,000

Sales and related .— +303,000

Architecture and engineering -_ +339,000

WNHO4 JIWONDD3I 0THOM A8 SB0F 40 3UNLNS FHL. 'FIHNOS / ATIIX NATLIVI

Computer and mathematical -— +405,000

Management -— +418,000

Business and financial operations - +492 000

-4M -3M -2M -1M 0 +1M
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It's not work,
it's network.
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Future of Jobs Report

Skills gaps i
the labour market

Organization culture
and resistance to change

Outdated oOf inflexible
regulatory framework

\nability to attract
talent to the industry

Lack of adequate
data and technical
infrastructure

Inability 10 attract
talent to MY firm

Shortage of
investment capital

insufficient understanding
of opponunmes

Source: World E

63%




10,000 hours to master your craft.

That's
8 hours a day
S days a week
44 weeks a year
for 5 and half years

Better get started.
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Tuckman’'s Team
Development Model
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Performing

. Norming

Storming

Adjourning

TEAM EFFECTIVENESS
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unicorn
labs

What Makes a
Perfect Team?

Project Aristotle: A study by
about what makes a perfect team

© it [

2Years 180 Teams 37,000 Employees

The answer?

Psychological Safety.



PROJECT ARISTOTLE

TEAMS WHO
FEEL SAFE TEND
TO BE RATED
HIGHLY ON
EFFECTIVENESS BY
THEIR LEADERSHIP

@ Kavehazimi_sh




PSYCHOLOGICAL SAFETY

IN 2025
/' / / o
ol =l Al Joba =
Engagement Retention Innovation I. o O

] € QO

MEASURING HYBRID/REMOTE TRAINING REPAIRING

TEMAS SAFETY

o Assess team » Develop
climate « Set clear key skills o Address
e Track progress eXpeCtationS e Educate failures

* |Include-all voices leaders o Rebuild trust
I@l Kavehazimi_sh
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@

Are our team's goals specific, measurable,
achievable, relevant, and time-bound
(SMART), and do they provide clear direction
for our collective efforts?

ing

Design/Plann
Diagnosis
i

Have we clearly defined the responsibilities
and expectations for each team member,
ensuringthat everyone understands their
roles and contributions to the team's
success?

Are our team's decision-making processes,
communication channels, and workflows
efficientand effective in facilitating
collaboration and achieving our objectives?

How well do team members communicate,
collaborate, and build relationshipswith one
another? Are trust, respect, and positive
rapportevident within the team, and how
canwe further enhance interpersonal
dynamics to improve teamwork?
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. Cambridge days: Belbin, second from
back in the nearest boat, with David
" Attenborough immediately in front of him
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Clarify objections with questions.

% of objections followed up with a question

54.3% 31.0%

Top Performers Average Performers
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80%

60%

40%

Success Rates

20%

1-6 [Low]

Shoot for 11-14 Targeted Questions per Call

7-10 [Med] 11-14 [High])

Number of Questions Asked per Call

15-18 [Very High]
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Top performing
sales reps ask 39%
more questions
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Disclosing information about the S :ﬂc“‘

rewarding

Diana | Tamir 1 Jason P Mitchell

Affiliations expand
PMID: 22566617 pPMCID: PMC3361411 DOl 10.1073/pnas.1 202129109

Abstract

Humans devote 30-40% of speech output solely to informing others of their own subjective

experiences. What drives this propensity for disclosure? Here, we test recent theories that individuals
place high subjective yalue on opportun'\ties to communicate their thoughts and feelings 10 others
and that doing

rowded support for this hypotheS\s gelf-disclosure was strongly associated

so engages neural and cognitive mechanisms associated with reward. Five studies

with \ncreased activation

hmb\c dopamine system, including the nucleus accumbens and

forgo money to disclose about the self.

yere willing to

ventral tegmenta\ a




s

o

w
J
3
L
;

s




THE NEW PSYCHOLOGY OF SELLING

S3S (50 o 45 ilej
_"wu‘“ﬁealﬁghu’ﬁ#

HOW ULTRA- HIGH PERFORMERS

LEVERAGE $.1 ALES-. “SPECIFIC E, MOTIONAL
INTELLIGENCE TO CLOSE THE COMPLEX DEA |

JEB BLOUNT

SALESGRAVY.CDM
u l 9 WILEY
OOOM ﬁ

. "
"l >

Kavehazimi_sh



0 g8 e Rl ¥
Sl Aol Gala gugs .

L S K u’bgj N ¢




T )
"

Sl aul> (jala yueS o) ¢




e D I St
\ X J L g L J
AL = =d9i91 493955

gvehazimi_sh

g3 §






Most people do not listen
with the intent to

£, nderstand; they listen with

the intent to reply.

STEPHEN COVEY
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One of the most sincere forms of respect is
actually listening to what another has to
say.

Bryant H. McGill
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The Chinese character for listen, "TING", ‘”’ “0 Wl‘ “0 w,

captures the true nature of really listening.
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HARVARD
BUSINESS
REVIEW

Wht Is Active Listening?
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Average Top Performers  Average for all Reps
Performers During Non-Objection
Scenarios
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Just Press Pause

Top performers pause far longer
after an objection than their peers

Successful reps actually pause longer
after objections than they do during
“normal” parts of the sales conversation.
These top performers are almost more
calm in the face of “adversity.”
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Ask the Right Questions,
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