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EMAIL
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PHONE NUMBER
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vesiind Harvard
Business
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September, 2024
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/ GOOD TIP
- Many organizations confuse operational plans with
Eﬂ;}’:ergs strategy. Creating a strategy is an outward-looking,
Review relatively high-level exercise that's about
identifying how to meet your stakeholders’ needs.
Once you've done that, you can figure out the
specific steps you need to take to get there. Here's

how to build a strategy that avoids fragmented
efforts and missed opportunities.
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EEEHarvard Separate strategy frpm action. | |
Business Strategy is about positioning your business in the
Review 5rketplace — it's not a list of tasks for each

function to execute. When you confuse strategy
with action, you and your team will lose sight of
the overall direction. Keep strategy focused on
big-picture positioning instead and let specific
decisions and deliverables follow.
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McKinsey
& Company

McKinsey
Technology Trends Outlook 2024
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1. Generative Al

McKinsey 2. Applied Al
& Company 3. Industrializing machine learning

4. Next-generation software development
5. Digital trust and cybersecurity

6. Advanced connectivity

7. Immersive-reality technologies

8. Cloud and edge computing

9. Quantum technologies

10.Future of robotics

11.Future of mobility

12.Future of bioengineering

13.Future of space technologies
14.Electrification and renewables
15.Climate technologies beyond electrification and renewables

D

|
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THE Al REVOLUTION

/

BUILDING THE DIGITAL FUTURE
\/

COMPUTE AND CONNECTIVITY FRONTIERS

J
\

J
A SUSTAINABLE WORLD

N

P
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McKinsey B

Technology Trends

& Company Outock 3025+

-

,®

Technology Trends
Outlook 2025
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' Next-Gen
Generative Al : - Cyber-
— g Security

Next-Gen
Software
Development

Next-Gen
Engineering

McKinsey o
& Company WY A e

Technology Trends Y T e

Outlook 2025
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HARVARD
BUSINESS
REVIEW

%

~" 9 Trends That Wil
e Shape Work in
© 2025 and Beyond

https.//hbr.org/2025/01/9-trends-that-will-shape-work-in-2025-and-beyond
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- The Path Forward
“ for Sustainable

Business

=% January 2025

https://www.erm.com/qglobalassets/documents/insigh rfwmsi-mnn ual-trends-report-2025-4.pdf
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https://www.erm.com/globalassets/documents/insights/ermsi_annual-trends-report-2025-4.pdf

Enabling

Sustainable ® FReZpECtIn§|
Production & undamenta

Consumption Rights

Responding ) Streamlining
to Climate Sustainability @@
Change Disclosure

Integrating
ESG

Applying
Technology to
Sustainability
Navigating
the Evolving
Political
Landscape

Safeguarding
Natural
Systems

Sustainable &
Resilience
Supply Chain
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Political, Economic, Social & Environmental Trends 2025 Industry & Technology Trends 2025

Trump 2.0: A Double-edged

Increasing Trade Friction Sustainable Cloud and Data Centers

Breakthroughs in Quantum Computing

_o Bots: Hidden Influencers of the Digital World

TOP 15
TRENDS

FOR 2024 —e Increasing Adoption of Robotaxis and AirTaxis

~® Growth of Spatial Computing

\
® Evolutionary Strides in the Biotech Revolution

Growth of Large-scale Battery Energy Storage Systems Large-scale Proliferation of Precision Fermentation
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30
SAMSUNG

44 49
oy | Nestie, |

35 4
s | LVMH

| BERKSHIRE
|\ HATHAWAY nc.

$1.0T

crosoft

Tencent IcBc®

Along with Nvidia, Apple, Micr

/ zon, Alpl and

have all been the world’s most valuable
company at some point in time
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&
Ministry
of Defence

Ministry g~ -
of Defence @ o

https://assets.publishing.service.qov.uk/media/
66fd3b10080bdf716392ec91/GST 7 Final WE
B compressed updated.pdf

""" Seventh Edition -
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https://assets.publishing.service.gov.uk/media/66fd3b10080bdf716392ec91/GST_7_Final_WEB_compressed__updated.pdf

Technological
Advances &
Connectivity

Global Power
Competition

A Economic
Global drivers ' Transformation &
of change o Energy Transition

Climate Change & ER— R Inequality &

Pressure on the Pressure on

Environment Governance
Ministry

(N/r\) of Defence
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>  Global power competition
1. Regional and global power competition will become increasingly prevalent.
2. The democratization of space will enable commercial entities and non-state actors to become the forefront of space
exploration.
3. The capability of violent extremist organizations and organized crime groups to do harm will increase.
»  Climate change and pressure on the environment
4. Climate change will cause more extreme weather events and rising sea levels globally.
5. The pollution and degradation of the environment will increase.
6. Food and water insecurity will become increasingly prevalent.
7. Climate change and technological advances will open up access to new regions, domains, and resources.
»  Technological advances and connectivity
8. Societies and economies will become increasingly automated and artificial intelligence-dependent.
9. The competition for technological edge between companies as well as between states will be increasingly evident and intense.
10. Global digital connectivity will continue to increase along with the rising value of data.
»  Economic transformation and energy transition
11. The relative economic influence of Asia will grow.
12. Geopolitical competition will lead to a slowdown in global trade.
13. The power and influence of big corporations will continue to grow.
N 14. The global demand for energy and natural resources will increase.
15. The world will become less reliant on fossil fuel energy.
>  Inequality and pressure on governance
16. The number of migrants will increase globally.
17. Political and social polarization will increase.
18. A growing number of parallel stress factors will increase pressure on traditional governance structures.
19. Socio-economic inequalities will increase.
>  Demographic pressure
20. Global population growth will slow down, with some regions experiencing a decline. Ministry

21. The average age of the world population will increase. (://f"") of Defence
I

22. The Asian middle class will continue to grow significantly.

B ] CEO PERFORMANCE s




/ REPORTS

Parallel and contradictory trends of:

_ 4 Growing : o
int;?:c:gim?vity Cooperation and g |\ innovation and e e aaghaning )
: confrontation stagnation and demand for ng 9
and fragmentation transparency roles of states
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/' REPORTS *
Gartner.

Gartner Identifies the Top 10
Strategic Technology Trends for

October 21,
2024
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Energy Efficient Computing
Al Governance Platforms . Hybrid Computing
Disinformation Security . Spatial Computing

Postguantum Cryptography . . Polyfunctional Robots

Ambient Invisible Intelligence .

Neurological Enhancement

Gartner 2«17+ CP
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Disinformation Security
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AmbientlnvisibleIntelligence .

pdiuo B0 au jLd )9 g pglie job 4y dS D0 GUb] (i g)glid @ Lhuxo (ol pgs ((Hhuxs (el g
s buxo jo gugumxoli job @ Ggd g3 (121 0S50 D10y 9 Jud2xi g Aujxi «g)gTges |y ools cdinojpuy yo Olus]
Oy S &Sl (g (iS50 gjlwdiug | &W)Soy)gbddgmb,o Joc >y g ¢S sl Jxo ddils wiilo lizo
Lg)LJJJo.)LJ.J Lo y g g Lol cuyiul LgL(bolS.u.uo @J).b)l Ugmbbxmb.)},ob u.ug.!b Qi adls dLS?_Q dALSZJ a jl

W huxo jo (5395 lrayd s5)l g (il Wpuon gjlwaing (ol p wyl) siile (o) )lS Joli wlgi0 9 D940

Energy Efficient Computing

d8las 4y as 0900 GUbI Tl sl piiw jl ooldiuwl g > hb a3 Vb )yl (2h S b ool VL )yl B L bl
L ool (wjloy sl buxo jo 009 d 0)S09) (121 -0jl0p (50 bz Hlwlxo Wb g plxl pli‘db_)o 6Pl B (juilw

U cuwl )] G (S jUS jo YU 9)Slhoc du (D Liwd «(5)glid (] (sl Gu .0)lo Cuodl 0010 jSlo wiile « Sy uldo
&2 j1 6lgi0 VU gyl I L by oo piaS |y husre coun) Wil po g WS SoS dijs puals 4 pa

Al s 4 luwlo (sl el s g)loo g Lo 0y 931 g lj8lcidew (gl diug

.
Gartner 2417+ '/

CEO PERFORMANCE  mossss




/ REPORTS
Hybrid Computing
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Polyfunctional Robots .
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Platform
Engineering

Al-Augmented
Development

Deliver the Value

Industry Cloud
Platforms

Intelligent
Applications

Al Trust, Risk and
Security Management

Machine
Customers

Augmented

Continuous i
Threat Exposure ?ggﬁ?{gfoﬂﬁ ?&ﬁgggg
Management

Democratized
Generative Al

Gartner m L)
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Your next steps will depend on which innovations are most likely to impact your ability
to achieve business goals and how soon you can begin to adopt or plan to adopt them.

The fictive example below illustrates the rollout of various innovations a ClIO might plan
to deliver on a stated business outcome

For more on how to make strategic technology decisions, see

Sample business goal and timeline

q | Accelerate digital and become more Al-driven

Democratized Al-Augmented Intelligent
Al TRISM Generative Al Development Applications :
3
Next 36 months

Gartner
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/ STRATEGIC POINTS
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/HBR

Harvard
Business
Review

If Strategy Is So
Important, Why Don’t We
Make Time for It?

Almost every leader wants to make more time for strategic thinking. In
one survey of 10,000 senior leaders, 97% of them said that being
strategic was the leadership behavior most important to their

organization’s success.

And yet in another study, a full 96% of the leaders surveyed said they

lacked the time for strategic thinking.

What could account for such a massive misalignment between their

stated goals and their actions?

B ] CEO PERFORMANCE
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SCALLING-UP TRANSFORMATIONAL

il Harvard
Business
Review

https://hbr.org/2024/11/scalin
g-up-transformational-
innovations
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