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NEGOTIATION MINDSETS | |

Recognize Bias ¢ Control the Anchor

. CONFIRMATION BIAS

) Seeing What We Expect

Value
o ($)
100
Vel @ N i
Initial
B 60
Belief

40

] © ©
<) o

g Supporting el
Belief Evidence
Reinforced /
Ignore 8 / : Evidence
Contradictions a4 |
. c::/:uua / / Contradicting | | Contradicting f

Evidence |

Challenge Your Assumptions = ' SR e
[
Actively look for information

Evidonce | | Contradicting
/ E

that could change your mind.
3

e KW
ANCHORING IN NEGOTIATION

The First Number Shapes the Conversation

Final

Adjustment Agreement

First Offer /

Anchor Counteroffer

Initial Offer

$30,000

Check the Evidence

Look beyond what
confirms your view.

Seek Opposing Views |
Invite different perspectives
before deciding.

Q

2=

O—O Definea strong range

Set Your Own Range
Base decisions on fair,

before talks begin. measurable standards.

Use Objective Criteria

:
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/ Current Deal

BATNA - Best Alternative to a Negotiated Agreement




ZOPA — Zone of Possible Agreement

Initial e Ranges Zone of Successful
Positions

——  Finding Common Ground

Negotiation is a journey from positions to possibilities.
The goal is to create value and find the zone where both sides agree.

Narrow Agreement Agreement

8 Party A 8 Party A 8 Party A

8 Party B i 8 Party B ! : ‘ !

—
—

| - — i

Agreement Zone

Both sides start with As discussions continue, The overlapping area is An agreement is reached
their own positions. both sides adjust and the Zone of Possible within the ZOPA, creating
narrow their ranges. Agreement (ZOPA). value for both sides.
Focus on Interests Collaborate j Create Value
&‘ Understand what matters a Open dialogue leads to Illl Look for solutions that
most to each side. better outcomes. benefit both sides.

Reach Agreement

Find common ground
and move forward.
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