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Use Case 2

Prompt: What terms do | need to know as a project
manager

* Where should | better use my prompts in PM?
* What is selection parameters for Al lims in PM?
* Does it matter using each for different purposes in PM?
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Use Case 3

Practical Advice 1:

* For Project documentation (Charters, Reports) - ChatGPT or Copilot.
* For HR tasks (CV vs JD analysis) - use Claude or ChatGPT (clear, structured, professional outputs).
* For Spreadsheet-based analysis (budget, timeline) > Gemini in Google Sheets.

* For Coding or automations - ChatGPT (best in code reasoning).

‘ Mahan Business School General Project Management Course + Using Al, Apr 2026




Use Case 3

Practical Advice 1:

For Project documentation (Charters, Reports) - ChatGPT or Copilot.

For HR tasks (CV vs JD analysis) - use Claude or ChatGPT (clear, structured, professional outputs).

For Spreadsheet-based analysis (budget, timeline) - Gemini in Google Sheets.

For Coding or automations - ChatGPT (best in code reasoning).

Practical Advice 2: Use All !
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What is a Project?
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II What is a Project?

Unique product,

Slp &5 g0 W S
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Service, or result

Project Initiation

Reason(s) Temporary endeavor

A project is a temporary

endeavor undertaken to

create a unique product,
service, or result.

Projects enable
business value
creation

Projects drive change
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What is a Project?

Examples of Projects

Mahan Business School
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II What is a Project?
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II What is a Project?

Unique Product, Service or Results

* Projects are undertaken to fulfill
deliverables.

objectives by producing

* deliverables: Unique product, service, result or unique
combination of one or more of them.

Objective examples but NLT:

Unique product,

Service, or result

Temporary
endeavor

Project Initiation
Reason(s)

Projects enable
business value
creation

Projects drive
change

Increase Profit Enhance A Capability Enhance Image Increase Market share

| Mahan Business School
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II What is a Project?

Temporary Endeavor

Unique product,

Service, or result

 The temporary nature of projects indicates that a
project has a definite beginning and end.

Project Initiation Temporary
Reason(s) endeavor

Temporary does not necessarily mean a project Projects enable e
has a short duration business value thange

R change
creation &

Projects are temporary, but their deliverables may
exist beyond the end of the project.

‘ Mahan Business School General Project Management Course + Using Al, Apr 2026
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II What is a Project?

Projects Drive Change

* Projects drive change in organizations.

Organization

Current State I

l Future State I

Project Activities

* Activity A
* Activity B
* Activity C
* Etc.

Unique product,

Service, or result

Temporary
endeavor

Project Initiation
Reason(s)

Projects enable
business value
creation

Projects drive
change

| Mahan Business School
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II What is a Project?

Projects Enable Business Value Creation

* PMI defines business value as the net
qguantifiable benefit derived from a business
endeavor.

* The benefit may be tangible, intangible, or both.

Tangible \ Intangible I

Unique product,

Service, or result

Temporary
endeavor

Project Initiation
Reason(s)

Projects enable

. Projects drive
business value

change

v Monetary assets, v Goodwill creation
v’ Stockholder equity, v' Brand recognition,
v ptllltv, v’ Public benefit,
\/‘/letureS, v Trademarks,
Tools, v’ Strategic alignment,
v’ Market share. v Reputation.
Mahan Business School General Project Management Course + Using Al, Apr 2026 15




II Factors Lead to Creation of a Project

Market Demand

Unique product,
Customer Request Service, or result

Strategic Opportunity

Political Changes Project Initiation

Reason(s)

Temporary
endeavor

Social Need

Economic Changes

Technological Advance Projects enable

: ’ . Projects drive
— business value : h
Competitive Forces creation change

Legal Requirement

Stakeholder Demands

Material Issues

Business Process Improvements

Environmental Considerations

| Mahan Business School General Project Management Course + Using Al, Apr 2026 16
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II What Is Project Management?

Project
Management

p \
I& Institute.

GLOBAL STANDARD

A Guide to the Project
Management Body of Knowledge

PMBOK GUIDE

Seventh Edition

AND The Standard

for Project Management

NNNNNNNNNNNNNNNNNN I

Mahan Business School
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The application of knowledge, skills, tools and
techniques to project activities in order to meet
project requirements.
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II Competing/ Major Project Constraints

Quality

Time/Schedule

STCQRR

| Mahan Business School
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II Project Manager Competences: The PMI Talent Triangle®

I
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II Project Manager Competences: The PMI Talent Triangle®

Use Case 4

Prompt:

You are an Al assistant specializing in HR and project
management recruitment.

| want you to assess the compatibility of a project manager
candidate with a given job description.

| Mahan Business School
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II Project Manager Competences: The PMI Talent Triangle®

Use Case 4

Prompt:

Mahan Business School

Here is the job description (JD):

Project Manager - IT Implementation

- PMP certification required.

- Minimum 5 years of experience in managing IT or software
development projects.

- Strong knowledge of Agile/Scrum methodologies.

- Proficiency in Microsoft Project and Jira.

- Excellent stakeholder communication and reporting skills.
- Experience in budgeting and cost control.

- Bachelor’s degree in IT, Computer Science, or related field.

General Project Management Course + Using Al, Apr 2026

23



II Project Manager Competences: The PMI Talent Triangle®

Use Case 4

Prompt:

Mahan Business School

Here is the candidate profile (CV summary):

Name:Ali Rezaei

- PMP certified since 2020.

- 6 years’ experience as Project Manager in telecom and software
projects.

- Managed multiple Agile teams using Scrum framework.

- Strong user of Jira; basic knowledge of MS Project.

- Skilled in preparing reports and communicating with senior
stakeholders.

- Led budgeting for projects worth up to $1M.

- Bachelor’s degree in Computer Science.

General Project Management Course + Using Al, Apr 2026
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II Project Manager Competences: The PMI Talent Triangle®

Use Case 4

Prompt:

Mahan Business School

Your task:

|. Extract the key requirements from the D (skills, certifications, tools,
experiences, soft skills).

2. Compare them with the candidate’s profile.

3. Present the analysis in a structured table with columns: Requirement
| Candidate evidence | Match level (High/Medium/Low/None) |
Comments.

4. Provide an overall compatibility score (0-100%) with reasoning.

5. Summarize the candidate’s main strengths and key gaps.

6. Give recommendations: whether to proceed to interview, and what
training or development might be needed.

Be objective, clear, and professional in tone.

General Project Management Course + Using Al, Apr 2026
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II Project Manager Competences: The PMI Talent Triangle®

Use Case 4
Probable output:
Requirement Candidate Evidence Match Level Comments
PMP certification Certified since 2020 High Fully meets requirement
5+ years IT PM experience 6 years telecom/software projects High Strong alighment
Agile/Scrum knowledge Managed Agile teams with Scrum High Very good experience
MS Project proficiency Only basic knowledge Medium Needs improvement
Jira proficiency Strong user High Fully meets requirement
Stakeholder communication Regular reporting to executives High Strength
Budgeting and cost control Managed $1M budgets High Strong financial experience
Bachelor’s degree in IT/CS Degree in Computer Science High Fully meets requirement

| Mahan Business School

Overall Score: 88%

Strengths: PMP certified, 6
years PM experience, strong
Agile/lira use, budgeting and
communication skills.

Gaps: Limited expertise in MS
Project.

Recommendation: Proceed to
interview. Consider training in
MS Project to close the gap.

General Project Management Course + Using Al, Apr 2026
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II Product vs. Project Life Cycle

##The Product Lifecycle is longer than the Project Lifecycle

Project Life Cycle Sroduct
Product | roduc
Lifecycle | o protuce e vesign spuc I Lifecycle
© Develop the product and deliverables | :
© Do the user acceptance testing and I P wwu‘_"m_
O Idea Mho':ncollht installation and support l =] \::::WWW
. O Implementation ~ handover — customer | © Product innovation; relaunch
© Trigger satished e with go faster stripes

Scrap it it s of no further use

. Mahan Business School General Project Management Course + Using Al, Apr 2026
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II Project Business Case

Business
Case

Mahan Business School

1- It is commonly used for decision making by managers or executives above the
project level.

2- Helps measure the project success at the end of the project against the project
objectives. It is used throughout the project life cycle.

3- Lists the objectives and reasons for project initiation. May be used before the
project initiation and may result in a go/no-go decision for the project.

4- Typically, the business need and the cost-benefit analysis are contained in the
business case to justify and establish boundaries for the project.

5- Provides the basis to measure success and progress throughout the project life cycle
by comparing the results with the objectives and the identified success criteria.

General Project Management Course + Using Al, Apr 2026
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Use Case 5

Prompt:

Mahan Business School

Please provide me a template for construction

project business case

General Project Management Course + Using Al, Apr 2026
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Use Case 6 Create a Project Business Case example for a construction project that is
building a new office complex for X Ltd. This solution will enable X Ltd. to
expand its office rental portfolio, increase long-term rental income, and comply
with modern safety and sustainability standards.

. Your task:
Prompt' |.Write the business case in a structured format with the following sections:

- Executive Summary
- Business Problem
- Proposed Solution
- Objectives (SMART format)
- Benefits and Value
- Risks and Mitigation
- Cost and Resource Estimate
- Timeline and Major Milestones
- Key Stakeholders
- Recommendation

2. Ensure the content is concise, professional, and realistic.

3. Present the final output in a way that can be used directly in a project

management classroom.

‘ Mahan Business School General Project Management Course + Using Al, Apr 2026 31
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The Structure of The Project Management

5 Process Groups

10 Knowledge Areas

49 Processes

12 Principles

8 Performance Domains

Mahan Business School General Project Management Course + Using Al, Apr 2026
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II PM Process Groups — 6th Edition

I

Enter Phase/
Start project

Initiating
Processes

Monitoring &
Controlling Processes

Planning
Processes

Executing
Processes

Closing
Processes

Exit Phase/
End project

Mahan Business School
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II Project Life Cycle

A [Initiating Planning Executing Monitoring Closins
Process Process Process and Process
Group Group Group Controlling Group
'- | Process Group |
“_.........”. |
.0' i ., |
Level of effort
. o * |
(workforce, |
resources, |
- - .‘ .’
interaction) o |
‘.
“
. ’ \ |
'. e g : . / \
d” S ¥ * - " "s \
” et - .
I' " “\ - - %
,’ g b - - — . \
I’ guns®? o8’ \\s L = - >
| e -
Start Time Finish
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II PM Knowledge Areas — 6th Edition

| Mahan Business School
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II Project Management (PM) Processes
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I PM Process Group & Knowledge Area Mapping

Process Group
Kot ey . Initiating (2) Planning (24) Executing (10) Controlling (12) Closing (1)

) 4.1 Develop
1.Integration

2. Scope

3. Schedule

4.Cost

5. Quality

6. Resource

7.communications

8.Risk

9.procurement

13.1 Identity

10. Stakeholder Stakeholder

Project Charter

4.2 Develop Project Management Plan

5.1 Plan Scope Management
5.2 Collect Requirements
5.3 Define Scope

5.4 Create WBS

6.1 Plan Schedule Management
6.2 Define Activities

6.3 Sequence Activities

6.4 Estimate Activity Duration
6.5 Develop Schedule

7.1 Plan Cost Management
7.2 Estimate Costs
7.3 Determine Budget

8.1 Plan Quality Management

9.1 Plan Resource Management
9.2 Estimate Activity Resources

10.1 Plan Communication Management

11.1 Plan Risk Management

11,2 Identify Risks

11.3 Perform Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Responses

12.1 Plan Procurement Management

13.2 Plan Stakeholder Stakeholders Engagement

4.3 Direct and Manage Project Work
4.4 Manage Prefect Knowledge

8.2 Manage Quality

9.3 Acquire Resources
9.4 Develop Team
9.5 Manage Team

10.2 Manage Communications

11.6 Implement Risk Responses

12.2 Conduct Procurements

13.3 Manage
Stakeholder Engagement

4.5 Monitor and Control Project Work

4.6 Perform Integrated Change Control Phase

5.5 Validate Scope
5.6 Consol Scope

6.6 Control Schedule

7.4 Control Costs

8.3 Control Quality

9.6 Cool Resources

10.3 Monitor Communications

11.7 Monitor Risk

12.3 Control Procurements

13.4 Monitor Stakeholder
Engagement

4.7 Close Project or
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II Initiating Process Group

e*" e

| Mahan Business School

Identify Stakeholders
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Plan Scope
Management

Plan Schedule
Management

Collect

: Sequence
Requirements

Activities

Define
Scope

Create
WBS

Plan Procurement
Management

Plan Risk
Management

Identify
Risk

Manage
Project
Knowledge

Plan Risk
Responses

Perform Qualitative
Risk Analysis

Define
Activities

Estimate
Activity
Durations

Develop
Schedule

Develop
Project
Management

Communications
Management

Plan Cost
Management

Estimate
Cost

Determine
Budget

Plan Quality
Management

Plan Resource
Management

Estimate
Activity
Resource

Plan Stakeholder

ent Course + Using A Engagement




II Executing Process Group Manage

Stakeholder
Engagement

Acquire
Resources

Develop
Team

Direct &
Manage

Implement Project work

Risk
Responses

Manage
Project
Knowledge

Manage
Communications Conduct
Procurements

| Mahan Business School
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II Monitoring & Controlling PG

I

Validate Scope

Control Scope

Monitor Stakeholder
Engagement

Control Procurements

Mahan Business School

Control
Schedule

Monitor &
Control
Project work

Perform
Integrated
Change
Control

Monitor Risk

inagement Course + Using Al, Apr 2026

Control
Costs

Control Quality

Control
Resources

Monitor
Communications

41
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II Closing Process Group

| Mahan Business School

Close Project
Or phase

General Project Management Course + Using Al, Apr 2026
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Process Definition (ITTO)

+»*» Every PM process produces one or more outputs from one or more inputs by using appropriate PM
tools and techniques.

¢ The output can be a deliverable or an outcome. Outcomes are an end result of a process.
¢ The output of one process generally results in either:
= Aninput to another process, or
= A deliverable of the project or project phase.

Inputs T&T Outputs
Al Practice
Mahan Business School General Project Management Course + Using Al, Apr 2026
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II Tools & Techniques Categories

| Mahan Business School
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Mahan Business School
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Use Case
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Using Al in Project Management ...

Use Case 7

Context is King!

Context Leveraging

Prompt: RN IdH]ET)

Mahan Business School

Please provide me a detailed & comprehensive
project plan that strictly adheres to the

PMBOK. Use this project plan template as a
reference

General Project Management Course + Using Al, Apr 2026

46



I

Use Case 8

Prompt:

Mahan Business School

Information Synthesis

You are a senior project manager. Review this
materials and help me structure a compelling

business case. Consider both tangible &
intangible benefits, and include cost - benefit
analysis: [insert all material here]

Now Help me anticipate questions that

investment committee may ask

General Project Management Course + Using Al, Apr 2026
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Use Case 9

Mahan Business School

Prompt:

Methodology Mastry

Explain Monte Carlo Analysis

| am a project manager learning about Montecarlo

analysis. Explain it to me in three ways:

I. Using a real-world project example

2. Using an everyday analogy

3. Using a step-by-step breakdown of how to actually
use it

Now pretend | need to explain this concept to:
I. My executive sponsor

2. My project team
3. A junior project manager

General Project Management Course + Using Al, Apr 2026

48



I

Use Case 10

Mahan Business School

Prompt:

Communication Catalyst

We have delayed 2 weeks due to technical challenges.
Our sponsors are concerned about market deadlines.
Help me communicate this delay to:

Now pretend I need to explain this concept to:
I. Executive sponsor

2. Technical team

3. End Users

General Project Management Course + Using Al, Apr 2026
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Use Case 11

Mahan Business School

Prompt:

Decision Acceleration

As a project governance board, | need to make a decision

about [my situation], Here are the facts and
constraints...

Now,

I. identify potential options we might not have
considered

2. Play devil’s advocate for each option
3. Suggest decision criteria we should consider
4. Point out potential downstream impacts

General Project Management Course + Using Al, Apr 2026
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1. Strategies / Goals

General Project Management Course + Using Al, Apr 2026
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Use Case 15

Prompt:

Mahan Business School

You are an expert in project management and strategic alignment.
| will provide you with two documents:

|. **Strategic Plan of the Organization**
2. **Project Charter**

Your task is to compare these two documents and analyze their degree of
alignment. Specifically, please:

- Identify the **strategic objectives** and the **project objectives** and check how well they
match.

- Compare the **vision, mission, and values™** in both documents.

- Analyze the **KPIs and success criteria** of the project against the KPIs of the strategic
plan.

- Evaluate whether the *¥*stakeholder groups and their expectations** are consistent in both
documents.

- Review the **resource allocations (budget, human resources, technology)** to see if they fit
within the strategic priorities.

- Assess the **risk and opportunity sections** in terms of alignment with organizational
strategy.

- Check if the **time horizon** of the project matches the strategic timeline.

General Project Management Course + Using Al, Apr 2026 61



Use Case 15

Prompt:

Mahan Business School

Finally, provide a structured report with:
- An overall #*alignment score** (High, Medium, Low).
- A list of **areas of strong alignment*¥*,

- A list of **misalignments or gaps**.
- Recommendations on how the project charter could be
adjusted to better support the strategic plan.
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Alignment Analysis Report

1. Strategic Objectives vs Project Objectives
*Strategic Objectives:

* Increase renewable energy capacity by 40% within 5 years

* Reduce operational costs by 15% through technology adoption

* Expand market share in neighboring countries

* Strengthen stakeholder relationships and enhance customer satisfaction
*Project Objectives:

* Install and commission a 50 MW solar power plant within 24 months

* Achieve 12% cost savings via advanced solar panel technology

* Train local workforce for operations and maintenance

* Ensure compliance with environmental standards
L Alignment: Strong for renewable energy expansion & cost reduction. Weaker for
market expansion and customer satisfaction.
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Alignment Analysis Report

Mahan Business School

2. Vision & Mission

*Strategic Vision: Leading provider of sustainable energy by 2030

*Project Purpose: Solar power plant expansion for sustainable growth

L Alignment is strong — the project directly supports the strategic vision.

3. KPIs & Success Criteria

*Strategic KPIs: Capacity (MW), cost reduction, market share, customer satisfaction
*Project Success Criteria: On-time delivery, budget adherence, capacity utilization,
stakeholder feedback

L Alignment is strong for capacity and cost. Partial for market share and customer
satisfaction.

4. Stakeholders

*Strategy: Focus on stakeholders and satisfaction

*Project Charter: Government, investors, community, suppliers, employees
[ Strong alignment — stakeholder groups well covered.
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Alignment Analysis Report

5. Resources & Budget

*Strategy: Technology adoption, cost reduction

*Project: S60M budget, advanced solar panels, skilled HR, monitoring systems
[ Strong alighment — resources match strategic goals.

6. Risks & Opportunities

*Strategy Risks: Regulatory, competitors, financial

*Project Risks: Supply chain, cost fluctuations, regulatory approvals
1. Partial alignment — project misses competitor innovation risks.

7. Time Horizon
*Strategy: 5 years
*Project: 24 months
I. Medium alignment — project fits inside strategic window but is shorter.
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Alignment Analysis Report

gl Overall Summary
*Alignment Score: High
*Strengths:
* Clear renewable energy capacity alignment
* Shared cost reduction via technology
* Comprehensive stakeholder coverage
e Resource & budget consistency

* No explicit focus on market expansion
* Customer satisfaction not a direct project objective
e Competitor risk not addressed
*Recommendations:
* Add explicit reference to regional market expansion benefits
* Define customer satisfaction metrics in project success criteria
* Expand risk register to include competitor innovations & global solar trends
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Mahan Business School

2. Project
Prioritization

General Project Management Course + Using Al, Apr 2026

67



Mahan Business School

OW LAl poluwl 3 0395 Coglyl cyuas
Hiley daylSO dawgd pune B U9 (S0ddy Olojle OIS Cdlual llae b aojg,

o9 il cuiib Ul

g oduzive Jlo (30,871 9 §r9Tagwe 515 31 b wolie pamass I i 039y 5o &

W09 dod o aslie diVle aa)gl 3 (G Sl

Db Ozl OF 31 b 5 uds s (bl (59054 10Jg 4ed 4 wolie plyp pamass &

Gl L0395 52 gl 3S5a5

A5l Gldes 5 SOl 31 p il 48 W9k 3Spate (30395 52 b Ola)le d9ume e

General Project Management Course + Using Al, Apr 2026

68



Mahan Business School
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Use Case 16

Mahan Business School

Prompt:

You are a project portfolio analyst.

From the following strategic plan, extract the criteria the
organization uses to evaluate and prioritize projects. Classify

them into categories: Strategic Alignment, Financial (ROI,

NPYV), Risk, Resource Demand, Stakeholder Impact, Time to
Value, and Others.

Return as a bullet list with short definitions.’

Input:
[PASTE strategic plan or policy document]

General Project Management Course + Using Al, Apr 2026

71



Use Case 16

Prompt:

Mahan Business School

o039y (plel (B

You are an Al portfolio prioritization assistant.

Given this list of projects with attributes [Name, Budget,
Duration, ROI%, Risk Level, Strategic Fit (1-5), Stakeholder
Impact (1-5), Resource Demand (High/Med/Low)], score each
project on a 0-100 scale.

Rules:

- Weighting: Strategic Fit (30%), ROl (25%), Risk (15%, inverse),
Resource Demand (10%), Time to Value (10%), Stakeholder

Impact (10%).

- Provide a "Priority Tier" (High, Medium, Low).

- Return as a table sorted by score.

Projects:
[PASTE project list]
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Use Case 16

Prompt:

Mahan Business School

rbe pamass 9 gl Jud=d (C

You are a project portfolio optimization engine.

Given:

- Budget = $100M

- Human Resources = 200 engineers

- Project list with [Cost, Required Staff, Strategic Score, ROI
Score, Risk Score]

Task:

|. Identify the optimal subset of projects that maximizes total
Strategic Score + ROl under budget and staff constraints.

2. Show alternative scenarios (e.g., Max ROI, Max Strategic
Fit, Balanced).

3. Output a recommended portfolio with allocations, trade-
offs, and a short rationale.
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Use Case 16 plinag) slada (D

Prompt:

You are an Al portfolio monitoring tool.

Given weekly updates on resource usage and project progress,
detect projects that are consuming disproportionately more

resources compared to their priority score.
Flag them and suggest corrective actions
(reallocate, scale down, or suspend).
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Mahan Business School

3. Communication
Management
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Use Case #

Prompt:

Mahan Business School

Create a template for communication

management plan in tabular form for a
construction project
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Table 2-1. Types of Communication

Formal

Informal

Verbal

Presentations
Project reviews
Briefings
Product demos
Brainstorming

Conversations
Ad hoc discussions

Written

Progress reports
Project documents
Business case

Brief notes

Email

Instant messaging/texting
Social media

| Mahan Business School
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Use Case #

Mahan Business School

Why Claude.ai?
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Mahan Business School

1Seudny 93 0695 ol 059 3 4o S 12,8
D13 ole o Blas b S 4 5L @l IS dlewe

Adlg3 2 03l (290e Saply 9 ol Jriomecwn) O S| Qbi': o dasl>e

)13 HLS DT 3yguitls 4y (59 @S0

General Project Management Course + Using Al, Apr 2026

82



Use Case #

Prompt:

Mahan Business School

Olrai6d (L)l Gl zlyswiwl (A

You are a project communications analyst.

From the following stakeholder register, design a
communication needs matrix.

For each stakeholder include:

- Information needs (type, level of detail)

- Preferred channel (email, meeting, dashboard, report)
- Frequency (daily, weekly, monthly, quarterly)

- Language and tone (formal, simple, bilingual, etc.)

Input:
[PASTE stakeholder register here]
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Use Case #

Prompt:

Mahan Business School

Ladigh (L)l daliyy (21,bB)

Act as a project communication planner.

Using the stakeholder needs matrix, create a
communication plan that includes:

- Key messages tailored to each stakeholder

- Responsible sender/owner

- Delivery method and frequency
- KPIs to measure effectiveness (e.g., response rate,
sentiment, participation)

Return as a structured table with concise content.
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Use Case # Executive Summary - Gepde oM (2)liS udgs (C

IdLoJ11])JH You are an Al project report generator.
Given project progress data [milestones, budget spent,
risks, issues],
generate two outputs:

|. Executive Summary for senior management (max 200

words, bullet style).
2. Detailed report for project team (timeline, task

breakdown, open issues).

Input: [PASTE project status data]
Output: Two separate reports.
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Use Case # el oo s 9 dezy (D

Prompt: You are a communication localization expert.

Rewrite the following project update message for three
audiences:

|. Senior executives - formal and concise (English).

2. Local community - simple, positive tone (native
language).

3. Project team - detailed, technical tone (English).

Input: [PASTE project update text]
Output: Three rewritten versions.
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Use Case #

Prompt:

Mahan Business School

e 9) sldid 93)933b Jud (E

You are a stakeholder engagement monitor.

Analyze the following email responses and chat transcripts.
For each stakeholder:

- Sentiment (Positive/Neutral/Negative)

- Engagement Level (High/Medium/Low)

- Key concerns mentioned

- Communication risk (High/Medium/Low)

Highlight any stakeholders at risk of disengagement.
Output as a dashboard-style table with traffic light
indicators (Red/Amber/Green).
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Use Case #

Prompt:

Mahan Business School

S sLply Ogrslagil (F

Act as a project follow-up assistant.

Draft a polite follow-up email for stakeholders
who have not responded in 10 days.

Constraints:

- <=150 words

- Professional tone

- Include clear next steps and deadline
- Close with appreciation

Input: [Stakeholder name, last communication date, pending
action]
Output: Final email draft.
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Mahan Business School
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90% of PM time = Communication
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Project Update — Solar Plant
The project has achieved 30% progress overall. Equipment delivery delays caused
minor schedule risks, but recovery actions are in place.
Current budget consumption stands at 40%, aligned with planned expenditure.
No strategic risks are identified at this stage.

Mahan Business School General Project Management Course + Using Al, Apr 2026 90




ey e Jole pe) 09,8 daw Sy |y OLSS pley S0 (sl
Fuas Jigd S0 L (G AMe

39 595 SASG ol ALl Cd i ¥+ 7 Lo Sy 95 08 5 039 499
Lxiol B dz 93 .l Ol Jl> 0 0 Lol didols dg2r9 Oilngaxd (Jrgod
€l 00 B pan ¥ 7

(Project Team) GUS)E 1y — p9d dseud 5
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Team Update - Solar Plant Project
Great work so far — we’ve reached 30% completion!
We experienced delays in equipment delivery, which shifted two milestone dates.
Engineering and procurement teams are working together to accelerate recovery.
Let’s keep focusing on safety and efficiency to stay on track. Budget utilization is at
40%, consistent with planned resource use. Keep up the excellent effort!
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Update on the Solar Energy Project
We are happy to share that construction has reached 30% progress. Some
equipment arrived later than expected, but our team is making good progress to

stay on schedule.
Around 40% of the budget has been used so far, and everything remains on track.

Thank you for your continued trust and support.

Mahan Business School General Project Management Course + Using Al, Apr 2026

92



Use Case #

Prompt:

Mahan Business School

Please create meeting minutes and agenda for the

following:
I 1 Ordibehesht 1404 in shamsi calendar
Mr. Jahani, Mrs. Ghorbani, Ms. Ahmadi, Mr. Rouhi

Mr. Rouhi is working on a business case for marketing
project and aims to have it completed next Wednesday.
Client wants a copy. Mrs. Ghorbani to send.

Mr. Jahani to follow with client to sign off.
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Mahan Business School

4. Risk Management
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Plan Risk Management

4

Identify Risks

L 4

Perform Qualitative Risk Analysis

L 4

Perform Quantitative Risk Analysis

¥

Plan Risk Responses

4

Implement Risk Responses

4

Monitor Risks

Mahan Business School
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Use Case #

Prompt:

Mahan Business School

Create a risk register for a software project in

tabular form that includes the columns:[ID,...]

Provide more risks and suggest risk response
plans for each

This is the project charter and key deliverables
of the project:[]
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Unknown-Known
(Hidden fact)
Knowledge exists in the
community but not with the

entity working on the
endeavor.

Known-Known
(Facts and requirements)

Managed as a part of scope.

Not a risk.

Mahan Business School

Unknown-Unknown
(Emergent risk)
Knowledge does not exist

within the sphere of
influence.

Known-Unknown
(Classic risk)
There is knowledge to

identify probability and
impact.
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Mahan Business School
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reserve

Activity contingency

reserve

Work- Control
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cost
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Activity

cost
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Management
reserve

Project
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Baseline
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Use Case #

You are a project risk analyst using NLP.

Prompt: RIILRis following project documents (charter,
contracts, reports), extract a list of potential risks.
For each risk include:

- Risk Description

- Root Cause

- Category (Schedule, Cost, Scope, Quality, External,
Legal,Technical, Others)

- Evidence (short quote from document)

Input:
[PASTE project text here]

Output as a risk register table.
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Use Case #

Prompt:

Mahan Business School

Sy 3 9 Jlosi! Juloxs (B

You are a project risk quantification assistant.
Given this risk register, estimate:

- Probability (Low=0.2, Medium=0.5, High=0.8)
- Impact (Low=1, Medium=3, High=5)

- Risk Score = Probability X Impact
Classify as High / Medium / Low.
Provide |-line rationale for each score.

Input: [PASTE risk register]
Output: Updated risk table with scores.
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Use Case # S0l Sl shECige SHlwans (C

le risk simulation engine.
Prompt: You are a schedu g
P Run a Monte Carlo simulation (1000 runs) based on
project tasks with optimistic,
most likely, and pessimistic durations.

Return:

- Probability of meeting deadline

- P10,P50,P90 completion dates

- Critical risks affecting schedule the most.

Input: [PASTE task list with 3-point estimates]
Output as summary + table.
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Use Case #

Prompt: You are a risk response planner.
P For each high or medium risk in the register, suggest:
- Response Strategy (Avoid, Mitigate, Transfer,Accept)
- Specific Action Plan

- Owner (who is responsible)
- Contingency Plan if the risk occurs
- Estimated cost of mitigation vs cost of impact.

Input: [PASTE risk register with scores]
Output as structured table.
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You are an early warning system for project risks.
Given weekly progress and cost data, detect anomalies
that may indicate risk materialization.

For each anomaly:

- Describe the signal

- Likely risk cause

- Urgency (High/Medium/Low)

- Recommended immediate action.

Input: [PASTE recent progress/cost reports]
Output: Risk alerts dashboard.
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You are a lessons-learned analyst.

Compare the planned risk register with the actual
project outcomes.

For each risk:

- Was it realized? (Yes/No)

- Effect severity (time/cost/scope)
- Effectiveness of mitigation

- Key takeaway for future projects.

Input: [PASTE initial risk register + final project report]
Output: Lessons learned table.
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5. Monitoring Progress -
Deviations
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Use Case #

Prompt:

Create a project plan with a 4-floor
construction project in tabular form, using

waterfall approach and showing
dependance column

Create a project plan for construction

project in tabular form, including all key
phases and with all milestones/tasks.
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Use Case #

Prompt:

What should a status report include?

Please can you create a status report for a
PPP-BOT project?

Create this status report in tabular format

Create a status report in tabular format from
the following events: [Events]
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Use Case #

Prompt: I analyze the dataset In attachment.

Provide some insights and key takeaways from
the data
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Use Case #

Prompt:

Mahan Business School

Here is our planned project budget (in a
Google Sheet). We are 30% through the project
and have spent 45% of our budget. Based on

our current burn rate and planned future tasks,
predict our final budget position. Highlight any
potential overruns and suggest areas for cost
optimization
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Use Case #

Prompt:
Inserting .xlIsx file

Provide me with some statistical analysis

Firstly please examine the excel file contents

Proceed with the contribution and summary
statistics
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Mahan Business School
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6. Resource
Allocation
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Use Case #

[0l | am a project manager for a construction
project. Please create a RACI matrix for my
project site, assuming | have only a site

manager, a technical manager, a PMO, a
secretary , the other roles should be acquired ,
my tasks are [tasks].
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7. Project Stakeholders
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II Who Are Project Stakeholders?

* An individual, group, or organization that may affect, be Syl b °3J§ 359 4 (Stakeholder) aiisd
affected by, or perceive itself to be affected by a decision, b cudlad 5 3 Gl o Son &S Sgdo e B!
activity, or outcome of a project. b cJ;J.Lu Jui” G of ji iSs i 05950 LSO doedl

Wl o Sl 1y 295

= May be internal or external to the project, they may be actively involved, passively involved, or unaware
of the project.

= May Interested about project or not.
= May have a positive or negative impact on the project, or be positively or negatively impacted by the
project.
Examples:

* Internal stakeholders: Sponsor, Resource manager, Project management office (PMO),
Portfolio steering committee, Program manager, Project managers of other projects, and
Team members.

* External stakeholders: Customers, End users, Suppliers, Shareholders, Regulatory bodies,
and Competitors.
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II Performance Domain 1: Stakeholder

+ Suppliers
+ Customers

. o * End Users
* Stakeholders include individuals, groups, and « Regulatory Bodies

organizations

* There may be different stakeholders in
different phases of the project, and the

influence, power, or interests of stakeholders

\ ! * Project Manager

may change as the project unfolds. \ * Project Management
Team

* Project Team

Figure 2-2. Examples of Project Stakeholders
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II Principle 2: Stakeholder

I

Mahan Business School

’[ =

[ ]

Understand J

Engage Analyze

Ner

Figure 2-3. Navigating Effective Stakeholder Engagement
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II Identify Stakeholders: Stakeholder Register

Stakeholder Register

Project Title Project Number
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II Stakeholder Analysis: Classification

Role

Positions

Expectations
Attitudes

Interest
Ownership

Knowledge

Contribution

Legal Rights

Moral Rights
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II Stakeholder Mapping: P/l Grids

High

* Power/interest, Power/influence, or Impact/influence grid:

Keep Satisfied

* Each of these techniques supports a grouping of stakeholders
according to their:

+¢ Level of authority (Power),
+» Level of concern about the project's outcomes (Interest),

POWER

+» Ability to influence the outcomes of the project (Influence),

+» Ability to cause changes to the project's planning or execution
(Impact). Keep Informed

Low

Low INTEREST High
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II Stakeholder Mapping: Salience Model

* Describes classes of stakeholders based on assessments of their: Discretionary

* Power: level of authority or ability to influence the outcomes of
the project,

Legitimacy

* Urgency: need for immediate attention, either time-constrained
or relating to the stakeholders' high stake in the outcome, and

Definitive ,./
/
* Legitimacy: their involvement is appropriate. /

* The salience model is useful for large complex communities of Dangerous Dependent

stakeholders or where there are complex networks of
relationships within the community.

Non-stakeholder

Urgency

Demanding

* |t is also useful in determining the relative importance of the
identified stakeholders.
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II Stakeholder Mapping: Stakeholder Cube

Influential

Power-Attitude-Interest Model Insignificant ;
Active Backer

Passive Backer Insianif
nsignificant

Active Backer

be)
&°
Q'z}
;_}0 Influential
o Passive Backer +
& >
'b\ :l Influential
*00 — Active Blocker
N =
e
O
Influential m
Passive Blocker
~4
%
& +
R _\NTEREST Insignificant
Active Blocker
Insignificant
Passive Blocker
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II Stakeholder Mapping: Stakeholder Cube

130

Power-Attitude-Interest Model

N
Q
®°b
>
g oQ
S
00
8‘&
A
*0

Mahan Business School

o+

Attitude

. Acquaintance

[ L ¥
\ Sy

Time Bomb
{ A
E_-"I"r- /
Tripwire

i L s
8

interest

Friend
e
Saboteur
Irritant
Y
.
>
+

Example: Sleeping Giant

Positive Attitude
High Power
Low interest

Make sure they know
“what’s in it for them”.
Awaken their interest and
get their input and
support.
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II Performance Domain 1: Stakeholder

] g0 Jlanny 28S U Lyl Sy JUB i
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II Performance Domain 1: Stakeholder

Use Case #

Prompt:

Mahan Business School

Oy )l Oladisd zhysinl (A
Sy’ JUS + LQL;LSS + il + Judd + Oladd6d Cand TRV
Prompt — Stakeholder Extraction

You are a project stakeholder analyst using NLP (natural
language processing).
From the following text input, extract a stakeholder

register with columns:
[Name/Org, Role, Interest/Expectations, Concerns,
Influence (1-5), Interest (1-5), Preferred Channels, Evidence
(short quote), Notes].

Input:
[strategy excerpts, meeting minutes, emails, chat logs, contract/user
stories]
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II Performance Domain 1: Stakeholder

Use Case #

wi;Jng AdMe—Cyud Rl (B
(G0 55503 (Sl Sliawglyl iU

Prompt:

Act as a project governance expert. Given this stakeholder
register (table),

score each stakeholder on:

- Power (1-5), Interest (1-5), Legitimacy (1-5), Urgency (1-5).
Then compute Salience = ROUND( (Power*0.4 + Interest*0.2
+ Legitimacy™0.2 + Urgency*0.2), | ).

Input table:
[PASTE stakeholder register]

‘ Mahan Business School General Project Management Course + Using Al, Apr 2026 133




II Performance Domain 1: Stakeholder

Use Case #

Prompt:

Mahan Business School

(Aspect-based) yg=xodas Slwluws! Judxs (C
I (ool 4> (Scope/Time/Cost/Quality/Risk/Benefit) duzr pluS (g adisd 1o eragly 1 AU

You are an aspect-based sentiment analyst. For each
stakeholder, analyze their
communications and classify sentiment per aspect: Scope,

Schedule, Cost, Quality, Risk, Benefits.

Scale: Positive / Neutral / Negative, and Confidence (0-1).
Also summarize 2-3 top concerns per stakeholder and trend
(Improving/Stable/Worsening).

Input:
[PASTE chronological comments/emails/notes grouped per stakeholder]

Output as a table with columns:
[Stakeholder, Scope, Schedule, Cost, Quality, Risk, Benefits, Top Concerns
(bulleted), Trend, Evidence].
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II Performance Domain 1: Stakeholder

(WS Janlg)) 95 S (D
Use Case # 3985 s 9 SIS OLSL (Ll 18U

Build an influence network from the references in the following
Prompt: e

Identify edges when Stakeholder A.

cites/requests/blocks/approves Stakeholder B.

For each edge, add a label: [Supports | Blocks | Requests |

Informs | Decides].

Compute simple metrics: Degree Centrality per node.
Return:

1) Edge list table [From,To, Relation, Evidence]

2) Node metrics [Stakeholder, Degree Centrality, Notes]

3) Insights: key brokers, potential single points of failure, and
communication risks.

Texts:
[PASTE stakeholder-related communications]
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II Performance Domain 1: Stakeholder

Use Case #

Prompt:

Mahan Business School

bl gl gascds Jolyl dabiys (E
gk ;o 9 JUE ax )l (uS dx Sl oln 4z 1 BuD

Design a stakeholder communication plan tailored to each
stakeholder segment.

Use the latest Power/Interest/Salience scores and aspect
sentiments.

For each stakeholder include:
- Objective of communication (inform, consult, co-create,

approve)

- Key messages addressing their concerns (max 3)

- Channel & Format (email, meeting, dashboard, brief)
- Frequency & Cadence (e.g., weekly, biweekly)

- Owner (who communicates)

- Triggers for escalation (define concrete thresholds)

Input:
[PASTE the scored register + aspect sentiment table]
Output as a concise table + 5 bullet recommendations.
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II Performance Domain 1: Stakeholder

Sy Sy 9 pERS9) ylkind (F

Use Case # ol aladl g ezt i 5 edlold b Glulust 589 :3up

Act as an early-warning system. Detect anomalies or negative
trends in stakeholder

sentiment/engagement. For each detected signal:

- Describe the signal and likely root cause (1-2 lines)

- Create a risk entry [Risk, Cause, Probability (Low/Med/High),

Prompt:

Impact (L/M/H),

Response (Avoid/Reduce/Transfer/Accept), Owner, Due Date,
Monitoring Metric]

- Suggest immediate corrective actions and a communication
snippet.

Input:
[PASTE last 4 weeks of stakeholder sentiment/engagement data]
Output: Risk log table + action list + snippets.
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II Performance Domain 1: Stakeholder

Use Case #

Prompt:

Mahan Business School

Waludl ud g5 9 dud> (SHlwdsoNs (G
&QJLS.D b JAMJA‘)\ o Q)\..UU.M\ SS9 :&..QM

Summarize the following stakeholder meeting/thread into:

- Decisions made
- Open questions

- Action items [Task, Owner, Due Date, Dependency]
- Risks/Issues raised
- Messages to broadcast (| -paragraph per audience)

Input:

[PASTE meeting transcript or thread]

Return in structured bullet lists and a one-paragraph executive
summary.
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II Performance Domain 1: Stakeholder

Use Case # S anslin sy siban oy S (H
‘_'5,;5.9.3 cOUgScé\d.éP G.wlg :h.é.\b

Prompt:

Write a concise, respectful message to [Stakeholder Name] that
addresses their top

two concerns: [Concern A], [Concern B].

Constraints: <=180 words, professional tone, specific next steps
with dates,

offer a quick call slot,and end with a clear ask.

Input:
[PASTE relevant evidence and project constraints]
Output: Final message only.
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II Performance Domain 1: Stakeholder

Use Case #

Prompt:

Mahan Business School

SxSsu 9 (o33 2BV UAS (1
SSine 1 (6 & 1 AU

Review the stakeholder data and outputs for:
- Pl exposure (emails, phone numbers, personal addresses)
- Biased language or unfair scoring without evidence

- Unnecessary data retention
Provide a checklist of redactions and a short policy note for
compliant handling.

Input: [PASTE sample tables/outputs]
Output: Checklist + 5-line policy note.
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II Performance Domain 1: Stakeholder

Influence Interest . o Sentiment Preferred
Stakeholder Role (1-5) (1-5) Salience Priority Top Concerns (Schedule) Channel
Env. Formal letter +
Gov. Regulator Approver 5 3 4.3 Critical compliance Neutral .
o meeting
timeline
Local Community . o . Town-hall +
Rep Impacted 2 5 3.1 High Noise, jobs Negative WhatsApp
Investor A Funder 4 4 4 Critical ROI certainty Neutral Mo:tehrlrzlalarlef
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Wrike
Monday.com
Asana
ProofHub
Airtable
Smartsheet

Microsoft
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The End
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