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Strategy, Business, Project Management

About me:
B.Sc. / M.Sc. Industrial Engineering
DBA - Strategic Management
PhD - Strategic Management
University / Professional Lecturer >12 years
Co-founder / CEO Aframis / Darskar / PMBox
* Int’l Certified PMP / WiFi / KAB
e Co-Author First War (2020), Last Peace (2021),
Strategy In Digital Age (Soon...)

Phone: +98 912 265 2015
Email: Soleimanifar@aframis.com
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Decision, Action
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Strategy

What to do?
What NOT to do?

Decision, Action
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"Strategic thinking is the ability to see the 'big picture' and the
'long-term direction,' along with understanding the dynamics of
the environment and making wise choices to achieve
sustainable competitive advantage."

Michael Porter
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1.Environmental Scanning
2.Strategic Analysis
3.Strategy Formulation

4.Strategy Execution
5.Strategic Control & Learning
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You are the strategy advisor for Pars-Dandeh (an SME
industrial manufacturer in Iran).
From the following environmental items:

1) Extract macro trends

2) Identify top 5 strategic risks (ranked by impact and
likelihood)

3) Identify 3 strategic opportunities
4) Propose 5 strategic response options

Return structured tables and an executive summary.
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Key Success Factors - Cuddgo U5 Jolge

* KSFs are the Competitive elements most affecting every industry
member’s ability to prosper in the marketplace

« KSFs consist of the 3 - 5 really major determinants of competitive
success in an industry

» KSFs vary from industry to industry and even from time to time
within the same industry
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"Strategic thinking is the ability to see the 'big picture' and the
'long-term direction,' along with understanding the dynamics of
the environment and making wise choices to achieve
sustainable competitive advantage."

Michael Porter
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2004-2007 [ 2012-2015 [} 2020-2024

+22%

Company Industry/Country Context

Source: BCG Henderson Institute

Note: This chart breaks down variance in net income margin into its components using a linear mixed-effects model, controlling for sales,
sales growth, market cap, and total shareholder return, as well as company-, industry-, and country-level random effects. “Context” is the
residual variance of this specification (that is, the variance that remains unexplained by company-, industry-, and country-level variables):
This shows the impact of non-company-specific factors (such as geopolitics, technology, and climate) on profitability. The sample

consists of approximately 78,000 observations across 6,800 firms for the 2004-2024 period. . .
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Environmental Trend
Indicators

PESTLE framework
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Effect of Income on Spending by Type of Goods

7 | —— Necessities
=@= Normal Goods
mgem | UXUrY Goods

Spending on Goods

1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5
Income Level
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P. Kotler
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PORTER’S FIVE FORCES
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7 swoT Analysis

Internal External

\ \

Strengths Weaknesses Opportunities
Characteristics of a Characteristics of a Elements in a company’s
business that give it business that put it ata external environment that
advantages over its disadvantage relative to allow it to formulate and
competitors its competitors implement strategies to

improve performance

Threats

Elements in the external
environment that could
endanger the business, its
profitability, or its
competitive advantage(s)
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BCG Matrix

BCG Growth-Share Matrix

A

High

Low

Market Growth Rate

Question
Mark
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Relative Market Share
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GE McKinsey Matrix

I Invest Invest Selectivity
" 2 grow grow earnings
0
Q
o=
Q
2
° b3 »
© =) Invest Selectivity
£ a grow earnings
© =
S
I
]
0
S
U - -
£ 2 Selectivity
S earnings

LOW MEDIUM HIGH

Competitive strength
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¥ Ansoff Matrix

Ansoff Matrix

PRODUCTS

o

Market

(o))

c
£
2

>
(¥

Product
Development

Penetration
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=
9]
4

Diversification
Development

——— MARKETS

D —————
INCREASING RISK PETER BOOLKAH
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