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SAEID VAEZZADEH
Sales, Marketing and Digital Marketing Consultant
% Marketing & Sales Consultant at Mahan Management Consulting Center

% Master's degree in Public Administration-Urban Management (Allameh Tabataba'i
University)

% Graduate in Industrial Management

% More than 21 years of management and consulting experience in the field of
human resources, quality management systems, sales, marketing, and digital
marketing.

Area Of Expertise:

= Marketing Management = Business model design

= Marketing Mix Design = Diagnosis and Situation Analysis
= Marketing Plan = Brand Management Process

= Digital Marketing * Quality Management Systems

= Sales Planning
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Get in Touch.

@ @saeidvaezzadeh
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vaezzadeh.saeid@gmail.com
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“When managers define problems too narrowly, they end up recycling

the same solutions.”— HBR
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Gap Analysis Diagram
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‘Audit is an independent examination of records and activities to assess compliance with

established standards.”— International Auditing Standards (ISA)
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Business Diagnosis Levels

Strategic Levels (sl abaw)

Operational Levels (5llac abw)
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Strategic Levels
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Strategy

Structure

Super-
ordinate Goals
(Shared
Values)

Systems

McKinsey 7-S
Framework

Style
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The Five Whys
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When Should You Use This Method?
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Fishbone Diagram

(Cause and Effect Diagram)
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CAUSES EFFECT

Cause

Cause Cause
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Processes

Sub Processes

Sub Processes

The Problem /
Final Outcome

V‘Processes

>

Sub Processes

Physical Promotion Physical
Evidence Evidence
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How to Use the Fishbone Diagram?
FISHBONE DIAGRAM 5 WHYS

WHY? WHY? WHY?
R R R
WHY? WHY? WHY?
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ts for better

problem solving

Complex issues often require
more than one approach.
These 6 shifts in thinking can
help businesses see the
situation from every angle.
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Be ever curious

Tolerate ambiguity ‘
and stay humble

Shake up learned patterns,
go on a mission of discovery,

K “Why?” Adapt your thinking when
as y*

facts change. Think in terms of
odds, not certainties.
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Take a Think now,
dragonfly view not next

Take in 360 degrees of Focus on what’s actually
perception, use multifaceted happening, not what could be.

vision to see the big picture. Experiment to create your
own data.
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Show and tell

Connect with your audience.
Make your solution obvious
through immersive storytelling.

Tap into collective
intelligence

The crowd has wisdom.
Draw on diverse experiences
through crowdsourcing.
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Questions &
Answers
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