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SAEID VAEZZADEH
Sales, Marketing and Digital Marketing Consultant
% Marketing & Sales Consultant at Mahan Management Consulting Center

% Master's degree in Public Administration-Urban Management (Allameh Tabataba'i
University)

% Graduate in Industrial Management

% Morethan 21 years of management and consulting experience in the field of
human resources, quality management systems, sales, marketing, and digital
marketing.

Area Of Expertise:

= Marketing Management » Business model design

= Marketing Mix Design = Diagnosis and Situation Analysis
= Marketing Plan = Brand Management Process

= Digital Marketing * Quality Management Systems

= Sales Planning
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Get In Touch.

@ @saeidvaezzadeh

@ @saeidvaezzadeh
vaezzadeh.saeid @gmail.com

@ 0935-1271470
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“When managers define problems too narrowly, they end up recycling

the same solutions.”— HBR
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Meaning of diagnosis in Cambridge dictionary:

To recognize and name the exact character of a
disease or a problem, by examining it.
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McKinsey Problem Solving Methodology
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Problems (M)

Weaknesses (asus)
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Gap Analysis Diagram

Potential
(Where We Want To Be)

@, Performance
}  (Where WeAre)
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What the

CEO says




What

should you
find?
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After
Diagnosis

Now
a solution can
be proposed
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“Audit is an independent examination of records and activities to assess compliance with

established standards.”— International Auditing Standards (ISA)
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— Bain & Company, Capability Assessment Framework
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Business Diagnosis Levels
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* Operational Levels (Sllac aaw)

MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzadeh



2950 g Glbdac gLyl b Syl Jlue o

Ngid 50 03iS (¢l il aaw @ g 03 (DS Al i (Sldac Pluo (uwS2L L o

MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzadeh



Strategic Levels
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Operational Levels
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How to diagnose?
On what basis?

‘ MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzadeh



Taladd g0 )5 9 S (b ad)le 55 ¢ Jaon )=

3950 235 83551 (clocubdldy g (pasuib gldd & «Jde (y93 (Diagnosis) (b ws)le
o Jaw

S (50 paduio |y 655 dioly  —

Bjloo @3 jSpal —

Vg zo wlnal b Gobw glodudad @lo g —

MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzadeh



Operational Diagnosis gl Jio

(h=! ahw )

SWhy -

Fishbone (Ishikawa) -
55505 @

laa) Jle -

ol colBglS -

Strategic Diagnosis gl o
(Joleypao phaw (slp2)

McKinsey 7S
Business Model Canvas

Strategy Map (Kaplan &
Norton)

HATUN),| Gl
3 2l RUwl)po
olejlw

JUIVAR 4

Contextual Diagnosis ¢ Jyo
(4i20j 9 Joao 1ag (sl2)
PESTLE -

Porter's Five Forces -

PR Glo)Lind agd -
Il; “v O oe 43 _
Plojlwyg)d

I MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzadeh I




N

n P N
O JIITR SWOT ANALYSIS
w Z STRENGTHS WEAKNESS
AE |-5J >
- - S . . e
pd o L s S gl
g g 9 Cuio 6“&;53:!9 Lﬁu-" N Olojlw S5l Lol
>_ § QSMCAS)NUBIA -‘9-!-0-.“-25'-.’-“5’.- &
&' o Society el g 03g -J)ﬂf JB 3)Skac ailgn B aj)ls
Zz < Sadio bl 3ol kel bb 3 g dudls syig
< 2 INTIONT)
“QU).

OPPORTUNITIES

THREATS

o)

()
ke

PESTEL

oooooo

oooooooo

MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzadeh




McKinsey 7S Model
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Strategy

Skills Structure

Super-
ordinate Goals
(Shared
‘ Values) ‘

Systems

McKinsey 7-S
Framework

Style
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The 7-S Framework
_

Structure
‘Hard Ss’ \ ‘Hard Ss’_\

’ Strategy /,J\ Systems tangible
g : ' Shared X | d
intangible Values
[ Skills J ' L Style J
‘Soft 5S¢’ Staff ‘Soft Ss’
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| define the elements as follows:
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you can use this checklist, to assess each of these elements
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you can use this checklist, to assess each of these elements

Structure
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you can use this checklist, to assess each of these elements

Systems
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you can use this checklist, to assess each of these elements

Shared Values
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you can use this checklist, to assess each of these elements

Style
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you can use this checklist, to assess each of these elements

Staff
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you can use this checklist, to assess each of these elements

Skills
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7S Alignment Matrix

Strategy Structure Systems Style Staff Skills S{/haa::‘eei
Strategy . o . . . . .
Structure ° . . . . . .
Systems . o B . . . .
Style o . . B . . .
Staff ° ° ® ° . o .
Skills o . . . . B .
Shared Values ° o . . . . -
Strategy x Systems : JU 390 03y B (il (@b yo )
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By what means?

Five Whys
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Why The Five Whys?
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It is simple, and it works.
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When Should You Use This Method?
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Key Things to Keep in Mind
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Problem: The client refused to pay the

Simple 5 Why Examples progress payment

We completed the activity late
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The activity took longer than estimated

¥

We couldn't procure enough material

4

We didn't purchase on time

H@

‘ We didn't analyze the work schedule
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By what means?

Fishbone Diagram

(Cause and Effect Diagram)
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CAUSES EFFECT

Cause Cause
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What is a Fishbone Diagram?
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MANUFACTURING FISHBONE DIAGRAM (6m)
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Processes

Sub Processes

Sub Processes

The Problem /
Final Outcome

W‘Processes

>

Sub Processes

Physical

Physical
Evidence Evidence

Promotion
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How to Use the Fishbone Diagram?
FISHBONE DIAGRAM 5 WHYS

WHY? WHY? WHY?
R R R
WHY? WHY? WHY?
R R R
WHY? WHY? WHY?
R R R
WHY? WHY? WHY?

e L

WHY? WHY?
WHY? WHY?
WHY? WHY?

‘ WHY? WHY?
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ts for better

problem solving

Complex issues often require
more than one approach.
These 6 shifts in thinking can
help businesses see the
situation from every angle.
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Be ever curious

Tolerate ambiguity ‘
and stay humble

Shake up learned patterns,
go on a mission of discovery,

K “Why?” Adapt your thinking when
as y¢

facts change. Think in terms of
odds, not certainties.
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Take a Think now,
dragonfly view not next

Take in 360 degrees of Focus on what’s actually

perception, use multifaceted happe_ning, not what could be.
vision to see the big picture. Experiment to create your

own data.

oS o5 SBlaviuw @iz I ~ 13)8 &5 oyS yS8 (4935
g 055 SO | oy dao QS 35yal 03Lsl Glasl lelg assT (g9,

WDl i (995UeS (cUlgy ;1 SN S HiolejT sl §lasl Ll asol &

@2026 Saeid Vaezzadeh



Show and tell

Connect with your audience.
Make your solution obvious
through immersive storytelling.

Tap into collective
intelligence

The crowd has wisdom.
Draw on diverse experiences
through crowdsourcing.
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| wish you a continued success

@ @saeidvaezzadeh

-

@saeidvaezzadeh

Q 0935-127-1470




