QWS (615 paaal g sz Pluwo Jo

L5yl o3l (,le



S3lgils pb g pU

il 49y> called g Joib
S Wuass

&)le g Glaol

)93 )3 yguas (Jald



)5 9 S Caapadne g inydTyS jgline g Lilge calso
i1 aauass (gyiSs - PhD
(o) slasiwl) ¢lye5 olisls (5i3,8T)1S 6aSuisls

(9SS ¥ al)) olyes uisls (5iy8T)1S 6aSiils

sl aiilaio 9 (550 (554 40liyr UinahS (55lunygdd 3yl awlidylS - MA
(955 FA as)) oles oliils Loj (sloyi pudy

Ol).e:)’ olSiwil> (_,3.3)§T)|S IR\ ¥R K 6)'5 9 L‘JAD.S Cadydo - DBA
Elearnever <G5ilyiwl ¢a3y330 - MBA

Elearnever (bL,l;L <330 - MBA

)9S (5l 49)> 9 (538 plojlw — )5 9 S 30 - MBA
532 555 LiasS <Syib Jole o309 puanfo

Y95 9 Sa035T dlie g LS Yo el caobio g 635unygd
Sy 9 (rataib alung 93 53 didigh Yoo 51 (i o iunygs
G295 g9l CunSl

=

. & E L.’ .“ él '.S Qo0 "I' . S)L..!

www.Alikhademoreza.ir

www.linkedin.com/in/ali-khademoreza

www.Instagram.com/Kasbokar movafagh



https://alikhademoreza.ir/%d8%b1%d8%a7%d8%af%db%8c%d9%88-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c/
https://alikhademoreza.ir/%d8%b1%d8%a7%d8%af%db%8c%d9%88-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c/
https://alikhademoreza.ir/%d8%b1%d8%a7%d8%af%db%8c%d9%88-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c/
https://alikhademoreza.ir/%d9%be%d8%a7%d8%af%da%a9%d8%b3%d8%aa-%d8%a2%d9%85%d9%88%d8%b2%d8%b4-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c-%d8%a8%d8%a7-%d9%87%d9%88%d8%b4-%d9%85%d8%b5%d9%86%d9%88%d8%b9%db%8c/
https://alikhademoreza.ir/%d9%be%d8%a7%d8%af%da%a9%d8%b3%d8%aa-%d8%a2%d9%85%d9%88%d8%b2%d8%b4-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c-%d8%a8%d8%a7-%d9%87%d9%88%d8%b4-%d9%85%d8%b5%d9%86%d9%88%d8%b9%db%8c/
https://alikhademoreza.ir/%d9%be%d8%a7%d8%af%da%a9%d8%b3%d8%aa-%d8%a2%d9%85%d9%88%d8%b2%d8%b4-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c-%d8%a8%d8%a7-%d9%87%d9%88%d8%b4-%d9%85%d8%b5%d9%86%d9%88%d8%b9%db%8c/
https://alikhademoreza.ir/%d9%be%d8%a7%d8%af%da%a9%d8%b3%d8%aa-%d8%a2%d9%85%d9%88%d8%b2%d8%b4-%da%a9%d8%a7%d8%b1%d8%a2%d9%81%d8%b1%db%8c%d9%86%db%8c-%d8%a8%d8%a7-%d9%87%d9%88%d8%b4-%d9%85%d8%b5%d9%86%d9%88%d8%b9%db%8c/
http://www.alikhademoreza.ir/
http://www.alikhademoreza.ir/
http://www.alikhademoreza.ir/
http://www.linkedin.com/in/ali-khademoreza
http://www.linkedin.com/in/ali-khademoreza
http://www.linkedin.com/in/ali-khademoreza
http://www.linkedin.com/in/ali-khademoreza
http://www.linkedin.com/in/ali-khademoreza
http://www.linkedin.com/in/ali-khademoreza
http://www.linkedin.com/in/ali-khademoreza
http://www.instagram.com/Kasbokar_movafagh
http://www.instagram.com/Kasbokar_movafagh
http://www.instagram.com/Kasbokar_movafagh
http://www.instagram.com/Kasbokar_movafagh
http://www.instagram.com/Kasbokar_movafagh

Bloom’s Taxonomy (ywlwl 3 (5555L 2ghaw

Create

Design, assemble, construct, conjector, develop,
formulate, author, investigate.

Evaluate

Appraise, argue, defend, judge, select,
support, value, critique, weight

Different, organize, relate, compare, contrast,
distinguish, examine, experiment, question, test.

Apply
Execute, implement, solve, use, interpret,
demonstrate, operate, schedule, sketch.

Understand
Classify, describe, discuss, explain, identify,
locate, recognize, report, select, translate.

Remember
Define, duplicate, list,
memorize, repeat, state
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Artifacts
These are tangible and easily accessible, and include material
objects, feelings one experiences in the office, and implemented
processes.

Espoused Values and Beliefs
Espoused values, norms, ideologies, and philosophies are

promulgated by leaders and socially validated and accepted if
they increase predictability and reduce anxiety.

Shared Assumptions
These represent non-negotiable beliefs that were acquired as
a result of a (possibly) traumatic experience. They explain the
world and are notoriously difficult to change.
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Bloom’s Taxonomy (ywlwl 3 (5555L 2ghaw

Create

Design, assemble, construct, conjector, develop,
formulate, author, investigate.

Evaluate

Appraise, argue, defend, judge, select,
support, value, critique, weight

Different, organize, relate, compare, contrast,
distinguish, examine, experiment, question, test.

Apply
Execute, implement, solve, use, interpret,
demonstrate, operate, schedule, sketch.

Understand
Classify, describe, discuss, explain, identify,
locate, recognize, report, select, translate.

Remember
Define, duplicate, list,
memorize, repeat, state
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Thinking about thinking

.

Critical judging

9.39.3 9 b)|9)|

Organizztion of the
thinking process

Blue Hat Devils advwocate

Discipline and focus

Six Thinking
Hats

Leadership

Opinions

Yellow Hat

Positive thinking

Call o action
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Bricolage
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[Combination of resources for new}

[ The resource at hand }
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Complex Complicated

The relationship between cause and effect
requires analysis or some other form of
investigation and/or the appication of
expert knowledge

sense - analysis - respond

The relationship between casue
and effect can only be perceived
in hindsight

probe - sense - respond

good practice

Emergent practice

disorder

novel practice Best practice

The relationship between cause
and effect at system level

The relationship between cause
and effect is obvious to all

act - sense - respond sense - categorise - respond

Obivous
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The relationship between cause
and effect is obvious to all

sense - categorise - respond

Obivous
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Complicated

The relationship between cause and effect
requires analysis or some other form of
investigation and/or the appication of
expert knowledge

sense - analysis - respond

good practice
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Complex

The relationship between casue
and effect can only be perceived
in hindsight

probe - sense - respond

Emergent practice
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THE COGNITIVE BIAS CODEX

We store memories differently based T ———

. memory or repeated often
Bizarre, funny, visually striking, or
anthropomorphic things stick out more
. than non-bizarre/unfunny things

on how they were experienced .

What Should We
Remember?

We reduce events and lists
to their key elements (@)

Too Much
Information

We discard specifics

to form generalities @ @ e notice when something has changed

We edit and reinforce
some memories after the fact @

We are drawn to details
that confirm our own existing beliefs
We favor simple-looking options
and complete information over
complex, ambiguous options

We notice flaws in others
more easily than we
notice flaws in ourselves
To avoid mistakes,
we aim to preserve autonomy
and group status, and avoid

irreversible decisions

We tend to find stories and
patterns even when looking
atsparse data

To get things done, we tend
to complete things we've
invested time and energy in

To stay focused, we favor the
immediate, relatable thing
in front of us

To act, we must be confident we .
can make an impact and feel what

Need To
Act Fast

as better
we do is important

to make them easier to think about

‘ We think we know what
other people are thinking

We project our current mindset and .
assumptions onto the past and future

https://upload.wikimedia.org/wikipedia/commons/gvs.ne xedoc saib evtiingoC/7/7d

. We simplify probabilities and numbers

We fill in characteristics from
stereotypes, generalities,
and prior histories

. We imagine things and people
we're familiar with or fond of

Not Enough
Meaning
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Motivation
Power o towards Uncertainty Long Term
) Individualism . . ) ) Indulgence
Distance Achievement and Avoidance Orientation

Success

https://www.theculturefactor.com/country-comparison-tool?countries=

www.Alikhademoreza.ir


https://www.theculturefactor.com/country-comparison-tool?countries=
https://www.theculturefactor.com/country-comparison-tool?countries=
https://www.theculturefactor.com/country-comparison-tool?countries=
https://www.theculturefactor.com/country-comparison-tool?countries=
https://www.theculturefactor.com/country-comparison-tool?countries=

0daouw Jaslyd 53 (655 Eaaal OIS

_ Critical Thinking Vg @l «SogS

@ Emotion Control - () Rational Thinking - Z]Z Wise Judgment
Inner Adult

Inner Parent

4y Judgmental
&% Emotional [E9 Thoughtful ZJ2 Critical

www.Alikhademoreza.ir



03z bulya > ‘_5),5 aroual SI55

S NurturingParent 6.395
Critical Parent = Compassionate &
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| Adult
l Logical, rational,
A plans, observes &
analyses.

Adaptive Child T
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Insecure. 1 i i
: Emotive, creative
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Artifacts
These are tangible and easily accessible, and include material
objects, feelings one experiences in the office, and implemented
processes.

Espoused Values and Beliefs
Espoused values, norms, ideologies, and philosophies are

promulgated by leaders and socially validated and accepted if
they increase predictability and reduce anxiety.

Shared Assumptions
These represent non-negotiable beliefs that were acquired as
a result of a (possibly) traumatic experience. They explain the
world and are notoriously difficult to change.
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