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SAEID VAEZZADEH
Sales, Marketing and Digital Marketing Consultant
% Marketing & Sales Consultant at Mahan Management Consulting Center

* Master's degree in Public Administration-Urban Management (Allameh Tabataba'i
University)

% Graduate in Industrial Management

* More than 21 years of management and consulting experience in the field of
human resources, quality management systems, sales, marketing, and digital

marketing.
Area Of Expertise:
= Marketing Management = Business model design
= Marketing Mix Design = Diagnosis and Situation Analysis
= Marketing Plan = Brand Management Process
= Digital Marketing = Quality Management Systems

= Sales Planning

MAHAN BUSINESS SCHOOL



Get in Touch.

@ @saeidvaezzadeh

@ @saeidvaezzadeh
vaezzadeh.saeid@gmail.com

@ 0935-1271470
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Design thinking is a human-centered approach
to innovation that draws from the designer’s
toolkit to integrate the needs of people, the
possibilities of technology, and the requirements
for business success.

—TIM BROWN, EXECUTIVE CHAIR OF IDEO

MAHAN BUSINESS SCHOOL @2026 Saeid Vaezzader
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Starthere ~=~=~= === = == g

What do people desire? -
Desirable

Goal

Isittechnically = = =
possible to build
the solution?

- = = Canthe company
profit from
the solution?

Feasible

Interaction Design Foundation
interaction-design.org
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EMPATHIZE DEFINE IDEATE PROTOTYPE TEST

MAHAN BUSINESS SCHOOL @2026 Saeid Vaczzadeh




DESIGN THINKING

e ——"-

AN

Empathize

Understanding GCenerating
people your ideas

Q 4 %

Define Test Prototype
Figuring out Refining Creation and
the problem the product experimentation

@2026 Saeid Vaezzadeh
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What is WE START HERE .\

Human

Centered

Design

+ the needs of people

+ the possibilities of technology s ' Foasole:

+ the requirements for success

| @2026 Saeid Vaezzadeh |
THE ANSWER
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Think & Feel?

Say & Do?

See?
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Deeper
User-Centared Understanding

Identifying
Opportunities

E Enhanced
a Communication

Interaction Design Foundation
interaction-design.org
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“How Might We” Formula

HMW (sloo,8S & s Jass
4 )
. Intended Action Potential User Desired
HOW Mlght We + (as an action verb) + FOI' + (as the subject) + SO That + Outcome
\_ i
N

For example:

« How might we provide healthier meals for teenagers
so that they stay away from junk food?
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Human-centred Design Design Thinking

understanding

under- defining a developing
standing perspeclive profotypes

s ey | e Do @

evaluating e

observation ideation testing
designing







Thank You

| wish you a continued success

@ @saeidvaezzadeh
M vaezzadeh.saeid@gmail.com

Q  0935-1271470
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