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People join organizations,

they leave managers.

" Bill Hybels |




a0 S (50 (Glaut 4z candl (pl



bl (s=9lg (Sl lio 30
cwl Jole o



) el wyle (Sludl gl o e

9 U dl opie 4 a2yl g (S5
W soms  Glg soloilw ;o laglus! (S
@ Sl g gl gpely Slaal a3 (gl
S g 0313 dawgd 9 el Dl e

25 (514655 9 39 il 9 4183

I —



=
2%
5 -
odd
44
&
L
.-‘lu

Sehavi

Ko,

e



; HARD HRM R

SRRk 9 (5 jwslsiliw! (S o] S il 2 j950) g 35509, 1y 5 ©

(295wl 9 (5,908 w43 30 s 30 (g Fhptul b (g jlie S o

cusl culse BB (pig s gloGado 9 1l il b IS (g9 i Uy g 3ulS 89 ©




SOFT HRM R

Sladel g e lino didy (g5 L 9 jgm0luid] 3,9, 18,5 ©

Lo erenal cudsS 9 (619199 «silojlu (6 p53L «ndl g 9 385 Sl :lbdse O

3950 PYL 3,ee 9 (LIS (IS 4y ymio (519,99 g Limo LS s gaulS 188 ©







Personnel
planning

T390 JLET xS 51 ol aduial

THE 8 STAGES OF THE RECRUITMENT PROCESS

Recruiting Decision &
channel selection Job interviews job offer

N Y PN PN .
T Gl

T

Job posting Applicant Candidate Onboarding
management selection

Bysx Sl o) Lg.o_'xa Sl bazly slodeliy g Lmo)g).: 9 A.»Suo Ls)Lngs.m L:-" Sl Jw lp glojlw (589 ¢ Joc 4o

Jile (o g, I eslaiwl gl o> Jelike siile (6,155 g o3l Jelduo 43 53)9|)J ol el (gl Jgese glooly 51 (SO
GlM 390 (50 ol eo LS)LO‘ G e A (Hiod b Ayly (5,30 USM c\Su.l.cle)) cwl 4loj 9)l5u.um

ol @3l g s gy da L’.;Lbuﬂ &U.c ‘S}J“)MU)Q

Al Sy 3gw b g g dacalled M) b cunlite b e bazly 9 plojlw PS8

D50 £95 JIS 9 oS Bl b Gl @ilie (5j2y40l 0 &Blg )3

DS 3)9|).9).u lewled (ol (3825 (gl Ubl 5L 3550 (sl g HUSH 3lasl b Xigas (50

) a3 1y G Jo (sl 5l g0 HUSHE dlasl gy B aiS(50 SaS o Julsxd b dig)y Jadad Lo




Sl galio (530,052 415 |

Sl g plasiuwl et L it plaay oSl Sy do Sagy uols
30T ISL gibio Jawais 590 03321 5lad Lo JLs 1 B slasitnl e g0 9 TS S (sg

fiﬁ
e R /\—/\
Y $$ N Vv \V%i .

sl slie (¢33 U
s (P] @Ue (652 540l
O P32 e 0V SLl8l (B cuoyd 55 (b g )hkdl lulyd )3 Dix gl 4 Gludl glie -1
Ao |oL?L§| ly pSao (gloog yu
Al ddly 392 3>lg jLS 390 (5log 5 Gjgel (s (B cuoyd -2

Ol (gl @8lie 39290 GUS)B «eSyd 39w 9 g3l § YU Sael g (ihaite cuolS (L8 b -3




TeuS el 1l Gl ez g bz |

S gl i & ol (528l L eIl g dlaii

3 Lol @il so €l Ty Jooly cpadyl cloylS (aalidl b a5 Sy (glamial Gdmo 4 Lo 5l (gl
e 1Sl ol Casly
o > ol 3T lgac oo plaiiwl ) )
S sy Cges 4 g3 |y pladiul AL banlyd g S h.gb.& Jels ‘J.“Ja}') o= d?eb o2l LL RS

335 15 3 elaial & Ll s gl o

sulyd sgap0 @

w2l S Lialjal sl anTss gl odag

it 395 1y Y1 ol el Gy

i ?wlomb@"mﬁéj)bbﬁﬁmQE{éb .
[
o 5 Jalxs 3,5 381y o sled slacl @ 1) aaby ol olgie U
lnd ErielsSe 63 308 )l . . -
S o 0 Sulpiuns 2l 315 3929 (Sl (59,45 W jLS Ll (glp (559U ;I odlasiw! b il 8 dqup el LT @
sl @ T b el (1890 55 ol LI @
=9?9\=*5'5\=J'5~5L?4ﬂ“5?ﬁﬁ ?3,.55.3 odgep ly i oyl Ailgis 45 315 3929 lojlw JB15 13 wwlie azd L.

oS STy el 3sTys ol on )19 5l J32 (905 1 &S 315 (yLis YIgw 3] ey LS




Pladiul g d 3y 45 ¢

% o Plaziwl 9 wids ol 48 5 ol juso caullig

—— =

(
A

i N7
- — :«
N —N |
I ——
L] -
sacbias jl 2= relaziwl jl a=s
i sl jLas Bad iy yms I bl mlio L (5 LSea G 1303318 ol sl Puosa’ 5l 595 jLosl guac Cudsge jl Cules
Ll agsilS 5 g G b e oS S

Sl Sl solyd ol 50 lpde il >

Iy S oy 45 e bl el SIS le.muS.@lAm 9 Lm.\.ul)s sha! Joiue Sl golio cplaziul g Ol J.uT)s
wld@»rwm Mb‘cuyé.ocblbw)bulad 3
cwl L (slogaiailgs d> ((=Blg JIS 4o a5 Kils 5o @ o hid b Liw |y 5 Jao! cuwl (Sao (Sl &Lw

Tatdl o (B a2 3505 (g3 |y LS 03l e S

b0 Ralsl cunliol S8l ol Jleis]

Dga (50 Sl dleol 9 39508 Siolad L1 359 L e
A 3olgn Aoy b douii) (Vb wis .wl)s
--‘*Suﬂ Sy olejle x% 3 3395 a2 3y




HOWNESLEL




Uisls
paslao g Olelbl |l k_.,.:blSTg Sy,

Oylgo

3590 ygb &u Jilwo (J> g vyl plol (2Ll gs.

& o
U S
JSu | 5 Spaosas g jlis oS (playi )l g elSaus
DA > ,0.

oo (o Srunlis bolojl )3 31,3l cudbge Jole 45 muild 50 jgpol Lol .50 plaxdl (615 diilo g (shuass Shdo bl ) yidey bolasiul WS
S oSS s (Smlid T4 (s Sl

A0 4z 3,9 : yadls

Ta23 plxil Milgiso |y ()5 az 3,8 :ejlge

T (Rloub)l 4z g S50 S8 gz 3, :)SS

o Sl (gliao 1 ol aeies]

ol 4213 ) dislw S)p eSpd o3 b 3l ol 5oBiils Syte a5 S Bro 4 .08 1o 1) @a3 o yie b 5o 9 3ayd sl Lyt b Mlg o a5 (oS sl »







Sruils el |

) 0ledg3 a8 QUS55 390 (sloSunld ST @S SE cuundls

I —



S 9 o9 oSl pw Jolss

SN (slaShy p S Q @lby p 55
HED oo =g

Zohw )3 58 l% slazlg )3 38
a 9= "

o9ee (S Stunlid

sl (518 5 (50308 (UStunld (r SO 3929 age 4SS

oledl L] b.i».w.’lm dwd 9 opl (p Jolss 3929 9)5)3 Lm[o.u u@Sgo 8$|9 3
3G (SSU Y maaie ()5 952 il L;Lcnoli«wl,o) 3 Jely Bilsy 45 39 )3

I —







Sl 38IP 5 sla
. ! Jlge
L5
sl 1 ol
JER

).h) )90 dsz,w L L0
| oS lit

- — |




(090s &
sl wmsls o)l I

a3 gl =l b
e Dl S g anl
aadds sl S jug
SIS BTl
lwouslao
e 90 u._.|U|9.u.:
bl -
HJ);H%IB o u-_(;-ﬂ-' ) bl ugsls
> - -
J Ol
ulr
S HAﬂESD Jé Jl..'p'é_j saalidun
S"'l-'JJ

(59908 (S it
s (535l 4o

230 )
apw < Sl gl @puw



aaxs b Suwld (b)) I

O
Us; c® L. —
ness © i du>blao wloc slodeygo i 5> 90 ox=llho
rhludgiols byl el g Ulgiyiain g G @lgw e ) o o sleejguy el oy
2 joaslan sl 1S Len.s ygliiaws Jolwo = bl Jad=i LAE

/

e

(paasS (Sl (b))
Sl glie pow <<<< 3o g




*

Uil sylisl o9y

Employment infeniews — stnuciured
Job knowledge tests

Emipincally keyed biodata

Work sample tests

Cognitive ability tests (GMA)

Inkagrity bast

Personality-based emolional intelligance

Assessment canlirs
Situational pudgment test — behavoral lendency
S#uational judgmant lest - knowledge

Conscientiousness - contedualized

Lol b juse Ju=ihs 95 i
B | plis e 57 Jho 20

Org bylsle gbaslac
- D GL’))‘ ').)'

Inkiresis

Emaotional Stability — contextualized
Rationally kéyed biodata

Ability-based emolional intelligence
Exdraversion = conbidualined

-'-.;'-:-ea bleness — contexiualized
Employrment inléndews = unstuciungd

Conscienbousness- owerall

Openness o Experience - conbéedualized

Agresableness — overall
Exdraversion = overall
Emotional Stability — overall

JOb expariencs (years)

s L

Openness o Expenence — overall

(=
=

0z

[=
.

Validity estmate



sl Bl ) dislas glgl

L s 50 ool 63558 ouzliao oo

ouis Ly lislw ousblao 6l Guanly Gubal 4o | SlUlgan

] ] 22 G 03500 ousbiao ] ]
Uiy I SUlgaw eegazo Syl 323 00 03l 1) g udy colhssl, U U 1 GG I S 5
g9 Sl laabl (gl ju 635 sy ’ lSIJ:uGHL,_!JthrJIL_uo_\_-L




458 bl aolas I

- oS3
NS (50 el 1y lasiliwl wYIdw lea B8 BNgbdslas dan
Niloasy waails Sled glo Sl (gl p g Slodd (>hb (13 51 wYlsw
D900 pladl Slad g gl slaylimo pwlwl p gl L))

e
lopusly (39 duslio JB &

ConS B oinls &
aulao ed g luel w8l &

:bqbgm

Ao pold KEee (sl g oSgedS )s Blasil (gl yiaS A

I—



s lodass dolas I

o S39
dudz Job 5 Vlgi 50 sdiiSdslas bl Slodd axdiwe 8 I Slol wYldw *
A pho (Prdg g (leeSS DY Igu

3932 e kelsd § Ssmub $SgedS Lol 950 bix dude IS sl *
el 331 OYIGw g 3135t OYIGw I (SuS)S e

gl PR SE8S sy 0S4l
Sl g Soaub (g88geas lad

:bqbgm
Jols5 Bas (cly odiiSauslaoe s @yles 4 5L A\

I Lol (slozuwl duslio ;3 S)lgdd (505 A I



18U Ui luoy duolas I

IR

39)5° O P9 gl wlwl p pidday odiiSaizlas g 0dils ohb Gl I wYlgw ¢
ALl ediiSdzbaoe (6359 Suw a diuwlg g 01351 YolS Ailg3 50 wlegdge
sl Jlopdpus o8 9 JbT 9599&5 .

Ll
5 gl eoly (clas sl &
G (6)8) 9 Glwad gbdiz By iS
:b%bgm
sdiiSdzbase (ads wylpe g Suw b dtwnlg Hluws AN
cawl Hlgdd il awlio A
Cunl 3bj (add (slowglad g (g pSaw Jlax! A
byt b aipes Vo 2 Sy A\




tolao il b cumdgo cuwls I

920l 9 i jud0 Sldeusliao sl s cauwlio




Igizeo Blod ) duolas £lgil I

@@ U.u.mwb.a.o
1 oS jug 590 S Eudiuo (S 3o

9|J| Jlgiw g 3,9 60 JusSgo Sy auogi
uJRSQDLjJ'J_‘uLJJLOJJ' JL’iéJ Djgo o>

/J\

J920 Sl JLis j suobao
be-'fp Olu 20 20095 Cuwlgs s
Lol Sl So b

¢ 13> b s (5830 03T Leud
€35 30lg> 4> 3403 plovl w8 g8l BYS (SgilEue (ol Jolgz lad wie )3
e S0l 1y ol s33le 0Ll (), K3 awgs ewse a5 ()8 pladl 4y Jl> as B L




Q cucgion Jubs

X ocgioo L hle Jlguw

Sl ol yauea g 3,155 Yo oy hy)

Fluwo ) 2 095y

S 1o i > Slac 60 Sy

QAJJ|)J)|J.39J.Q|95LJ).'D

Sgain0 Al sleshio/ (55 o Yo

348 Hoguas oy > ads

fou by 30> S 2lgs |l

G PL g s yases

S3agid jlsezs sanlgS0

osadc (551 T ads

3 uddo T

23S0 Sl pausas 63u0j g Cuwl radib £gango lonSas 19 (5 b 5>

f03g; Jai> ygiislud Mol >




e

(S) SITUATION
Explain the:

WHO
WHAT
WHEN
WHERE
WHY

Say it in two or
three sentences.

- Share with me an example of a time that you...
- How have you impacted XYZ...
- What have you done when...

v
v

(T) TASK
Describe what:
YOU,

YOUR TEAM and/or
YOUR COMPANY

had to address.

This describes your
goal or focus.

- Tell me about a time when you...

- Have you ever been in a situation where...

- Give me an example of when...

=)

(A) ACTION

Now drill down.

What did YOU
specifically do to
achieve your task?

Be sure to use:
“Ill and “Me”
and NOT

“US" or “We”

b
~@

(R) RESULT
Wrap it up.

Focus on a positive
end-result.

Quantify the
outcome, if possible.

Be prepared to
answer more Q’s.
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Increased ® U SRR GEEERERA ®  Higher
employee employee
engagement retention
What Is
Performance
@ Management? %
Future-proofing ,A set of processes and systems Culture of
the workforce’s ﬂlme{f at devefﬂp!ng empl'oyees,- 50 feedback and

skills @ o they perform their job to the bestof ~ SREEIR -+ ® trust
their ability, ultimately helping

accomplish the strategic goals of

the organization.

Impr’oued B
organizational
performance

ACADEMY TO
INNOVATE HR
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FEEDBACK /ad ‘bak/ _noun

CLEAR AND SPECIFIC INFORMATION THAT'S
SOUGHT OR EXTENDED WITH THE SOLE INTENTION
OF HELPING INDIVIDUALS OR GROUPS IMPROVE,
GROW, OR ADVANCE

‘5)9_.7)';3
Gyl b ol adlao a5 laws g (3.8 (SileMbl
LQ>09)593|).9|4.3L5V05U|WLQ,U9.)9ML’0
ol e b by g sl

I




Feedbackisthe

breakfast of
champions.

Ken Blanchard




We all need people
who will give us

feedback. That's

how we Improve:
Bill Gates




Critique, feedback,
reaction,to one's work

- |
or the way'they have
presented it regardless

of intention;'1s a gift.
Mark Brand




OPEN BLIND

-Very nice to the point that he doesn't
-l am a college student see what his friends do for him.

insensitive to topics uninterested in.

-I am Asian

- smile a lot _ -You have everything, family, friends,
-| am relatively skinny wealth, intelligence, talent, and

| love the color green personality yet you feel incomplete.

-| wear interesting backpacks -You still play League of Legends but
part of you knows you're going to lose.
-You are one of the most loved person
in our high school batch.

-A little judgemental

-Has a fragile heart

HIDDEN UNKNOWN

-I'm insecure -What | will be 5 years from now.

-l like drama (It makes life all the more -Who I'll end up with or if | will even end up
interesting) with someone.
Joseph LUft Harry Ingham -1 sing and write songs -Any sicknesses | might come across.

-Will i be successful?
-When will | die?
-Will | have kids?

19565




(1 know, others know) (1 don’t know, others know)

(1 know, others don’t know) (1 don’t know, others don’t know)



SARAH Model of Reaction to Feedback/Change

Healing

Successes

Support

New opportunities

€ ,.
;K Acceptance
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 Faculty Member of Apple University
* Management Experience at Google
» CEO Coach at Drophox and Twitter




Radical Candor

Challenge =2

D2 —-—>0O -

Ruinous empathy

e “Too nice”, avoids issues
e Positive change cannot
happen

Says nothing — he’s worried
about his own feelings of
embarrassment

Manipulative Insincerity

e Lies for personal gain
e Mistrust & sabotaging take
over

Says: “you always look good”,
to purposefully make him
look bad

Radical Candor

e Cares while being honest
e Team & people constantly
improve

Whispers: “your fly is down”,
to help him correct the issue

Obnoxious Aggression

e Personalizes attacks & hurts
people
e Fear & resentment grow

Shouts: “look, his fly is
down!”, to laugh at his
expense
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Ar the end of feedback prepare for follow up

DESC MODEL FEEDBACK AND FOLLOW UP

and ask to establish tangible action poimts:

G back to the person you delivered or received
feedback from alter 3 to 4 weeks and aszk them

Hihat have we agreed on?
Hhal ds my responsibliity?
Hifhat /= pour responsibilify?

abowt their opinien about the imprevement;

L]

How have pou improved since owr st falk?
How have | improved since owr last talk?

CONSEQUENCE

State the positive consequence for
you both:

That way we could..
Then we will be able..

\ FOLLOWUP /

DESCRIBE

Describe what you are sesing,
hearing, the situation.

= When ! hear..
When ! see.
= When X happens...

EAPRESS

Express your response, what is going
on for you emotionally (can also be
used to check out assumptions).

*  [foef
SPECIFIC < fam
State your preferred need
* [ wouwd appreciate it if...
+  fneed..

&

Ia ke,
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Total Rewards wg> > I

- Economy

« Society OPTIMAL ORGANIZATION
EXTERNAL . Labor Market PERFORMANCE
INFLUENCES

- Al & Tech

Expanded Capabilities
Human Capital Value
Sustainable Success

. Compliance COI‘I"IDEI‘ISE]tIOI‘I

Benefits

PEOPLE VALUE oQo

PROPOSITION Well-Being

ELEVATED WORKFORCE
EXPERIENCES

Committed Workforce

Careers
« Organizational Strategy
« Business Lifecycle

« People Strategy

« Culture

« Leadership

Recognition

INTERNAL

INFLUENCES Inspired People

Rewarding Work
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