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General Project Management
Using AI

Ȝمدیریت پروژه با بکارگیری هوش مصنوع 

ᚽسم الله الرحمن الرحᘮم



Mostafa Soleimanifar
PhD        PMP       DBA       KAB

Strategy,     Business,     Project Management  

Phone: +98 912 265 2015
Email:   Soleimanifar@aframis.com

About me:
• B.Sc. / M.Sc. Industrial Engineering
• DBA - Strategic Management
• PhD - Strategic Management
• University / Professional Lecturer   >12 years
• Co-founder / CEO  Aframis / Darskar / PMBox
• Int’l Certified PMP / WiFi / KAB 
• Co-Author First War (2020), Last Peace (2021), 

Strategy In Digital Age (Soon…)
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دوره این برگزاری اختصاصȜ ضوابط

 افزایش برای مهارت، ارتقای برای دانش، ارتقای برای .آموزید مȜ را پروژه مدیریت در AI کاربرد دوره این در -2
 .AI کاربری البته و تحلیل قدرت

 .شود مȜ توصیه اکیدا برداری یادداشت آنها، عمده بخش بودن انگلیسȜ و مباحث گستره بدلیل -1

 .نیست ابزارها توسعه آموزش یا مصنوعȜ هوش صرف آموزش یا AI ابزارهای توان نمایش آموزش از هدف -3

 با را ها آموزه از بخشȜ سازی پیاده و کاربردها تحلیل توان که داشت خواهید DBA یا MBA مدرک نهایت در -4
 اورهمش صرفا و مصنوعȜ هوش ابزارهای در شدن خبره انتظار یعنȜ ناصحیح تصور .داشت خواهید AI بکارگیری

 .آنهاست از استفاده برای پروژه مدیران به دادن

 !ممنوع ابزار اصالت -5
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تعریف

 ᣘهوش مصنوArtificial Intelligence)  ( اطلاق ᣥستᛴه سᗷ
ا انجام ᣤ شود که ᣤ تواند ᗷه طور خودᜇار و هوشمندانه وظاᡧᣛᘍ ر

 .دهد که معموᢻً نᘮاز ᗷه هوش اᙏساᡧᣍ دارند

انند ᗷه ابزارهاᢝᣍ گفته ᣤ شود که ᣤ تو  AIدر مدیᗬᖁت پروژه،  
ᘮه تحلᗷ ،ک کنندᘮل داده های فرآیندهای مختلف پروژه را اتومات

ی منجر شوند ᡨᣂمات بهᘮه تصمᗷ دازند  و ᢠᣂبزرگ ب.
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Use Case 2

Prompt: What terms do I need to know as a project
manager

• Where should I better use my prompts in PM?
• What is selection parameters for AI llms in PM?
• Does it matter using each for different purposes in PM?
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Use Case 3

Practical Advice 1:

• For Project documentation (Charters, Reports) → ChatGPT or Copilot.

• For HR tasks (CV vs JD analysis) → use Claude or ChatGPT (clear, structured, professional outputs).

• For Spreadsheet-based analysis (budget, timeline) → Gemini in Google Sheets.

• For Coding or automations → ChatGPT (best in code reasoning).
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Use Case 3

Practical Advice 1:

• For Project documentation (Charters, Reports) → ChatGPT or Copilot.

• For HR tasks (CV vs JD analysis) → use Claude or ChatGPT (clear, structured, professional outputs).

• For Spreadsheet-based analysis (budget, timeline) → Gemini in Google Sheets.

• For Coding or automations → ChatGPT (best in code reasoning).

Practical Advice 2: Use All !
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What is a Project?

8 

پروژه چᛴست؟
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What is a Project?

9 

Unique product,
Service, or result

Temporary endeavor

Projects drive change
Projects enable 
business value 

creation

Project Initiation 
Reason(s)

A project is a temporary
endeavor undertaken to 
create a unique product, 

service, or result.

 برای که موقᡨᣎ  تلاش ᘍک
 ᢔᣍاᘮᙬه دسᗷ کᘍ ،محصول 
 ردمنحᗖᣆف نᘮᙬجه ᘍا خدمت
د ᣤ صورت ᢕᣂگ.



Mahan Business School General Project Management Course + Using AI ,  Apr 2026 10

What is a Project?

10 

• Ȝفرایند بهینه تعمیر و نگهداری خط انتقال سیال با بازده Ȝ65طراح% 
 مشتری در سال 100ارتقای سبد مشتریان خدمات مشاوره به •
 جذبی چیلرروز در تولید  14معادل  Lead Timeدستیابی به •
 تسه یانگاحداث پل دسترسȜ شرق به غرب رودخانه •
مداربستهتجهیز یک سوپر مارکت به سیستم دوربین •

Examples of Projects
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11 

!کدامیک پروژه نیستند؟
Xاحداث کارخانه تولید شامپو برند •

Xراه اندازی خط تولید شامپو ارگانیک برند •

 Xتولید شامپو ارگانیک برند •

"Yبه سفارش شرکت "با درج عبارت  Xکارتن شامپو ارگانیک برند  3000تولید •

What is a Project?
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What is a Project?

Unique Product, Service or Results

• Projects are undertaken to fulfill objectives by producing
deliverables.

• deliverables: Unique product, service, result or unique
combination of one or more of them.

12 

Increase Revenue Increase Market shareEnhance A Capability Enhance ImageIncrease Profit

Unique product,
Service, or result

Temporary 
endeavor

Projects drive 
change

Projects enable 
business value 

creation

Project Initiation 
Reason(s)

Objective examples but NLT:
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What is a Project?

Projects Enable Business Value Creation

• PMI defines business value as the net
quantifiable benefit derived from a business
endeavor.

• The benefit may be tangible, intangible, or both.

13 

Unique product,
Service, or result

Temporary 
endeavor

Projects drive 
change

Projects enable 
business value 

creation

Project Initiation 
Reason(s)

IntangibleTangible
 Monetary assets,
 Stockholder equity,

 Utility,
 Fixtures,
 Tools,

 Market share.

 Goodwill,
 Brand recognition,
 Public benefit,
 Trademarks,

 Strategic alignment,
 Reputation.
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Factors Lead to Creation of a Project

14 

Market  Demand

Strategic Opportunity

Social Need

Environmental Considerations

Legal Requirement

Business Process Improvements

Competitive  Forces

Material Issues

Customer Request

Economic Changes

Stakeholder Demands

Political Changes

Technological Advance

Unique product,
Service, or result

Temporary 
endeavor

Projects drive 
change

Projects enable 
business value 

creation

Project Initiation 
Reason(s)
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What Is Project Management?

15 

The application of knowledge, skills, tools and 
techniques to project activities in order to meet 

project requirements.

 ᘮک هاتکن و ابزارها مهارت ها، داᙏش، ᜇارᗖرد :پروژه مدیᗬᖁت
.پروژه زاماتال ᗷه دسᘮᙬاᗷ  ᢔᣍه منظور پروژه ᘍک فعالᘮت های در
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Competing/ Major Project Constraints

16 

STCQRR
Time/Schedule Cost/Budget

 چرا مدیᗬᖁت؟

 چرا مدیᗬᖁت پروژه؟

Scope
Resource

Risk

Quality
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17 

فکر مȜ کنید مهم ترین وظیفه یک مدیر پروژه در پروژه چیست؟

؟ ...هدایت فنȜ، کنترل مالȜ، انگیزش، 
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18 

فکر مȜ کنید مهم ترین وظیفه یک مدیر پروژه در پروژه چیست؟

؟ ...هدایت فنȜ، کنترل مالȜ، انگیزش، 

Integration میان ارکستر پروژه، یکپارچه سازی، همصدایی
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Project Manager Competences:  The PMI Talent Triangle®

19 

ت و صنع مرتᘘط ᗷا مدیᗬᖁت در داᙏش و تخصص
 ᢔᣍاᘮᙬرد و دسᝃسازمان، که موجب بهبود عمل 

.مؤثرتر ᗷه نتایج کسب و ᜇار ᣤ شود

اᘍت، داᙏش، مهارت ها و رفتارهاᢝᣍ که برای هد
ی ᘍک تᘮم مورد نᘮاز است ᢔᣂش و ره ᡧ ᢕᣂتا  انگ
ᜇه اهداف کسب وᗷ ᢔᣍاᘮᙬار سازمان را در دس

.خود ᘍاری دهد

ᣕه حوزه های تخصᗷ که ᢝᣍش، مهارت ها و رفتارهاᙏدا 
این موارد . دمدیᗬᖁت پروژه، برنامه و پورتفولیو مرتᘘط هسᙬن

جنᘘه های فᡧᣎ انجام وظاᘍف در نقش مᗖᖁوطه را شامل 
.ᣤ شوند
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Project Manager Competences:  The PMI Talent Triangle®

20 

You are an AI assistant specializing in HR and project 
management recruitment. 
I want you to assess the compatibility of a project manager 
candidate with a given job description.

Use Case 4

Prompt:
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Project Manager Competences:  The PMI Talent Triangle®

21 

Here is the job description (JD):
Project Manager – IT Implementation
- PMP certification required.
- Minimum 5 years of experience in managing IT or software 
development projects.
- Strong knowledge of Agile/Scrum methodologies.
- Proficiency in Microsoft Project and Jira.
- Excellent stakeholder communication and reporting skills.
- Experience in budgeting and cost control.
- Bachelor’s degree in IT, Computer Science, or related field.

Use Case 4

Prompt:



Mahan Business School General Project Management Course + Using AI ,  Apr 2026 22

Project Manager Competences:  The PMI Talent Triangle®

22 

Here is the candidate profile (CV summary):
Name: Ali Rezaei
- PMP certified since 2020.
- 6 years’ experience as Project Manager in telecom and software 
projects.
- Managed multiple Agile teams using Scrum framework.
- Strong user of Jira; basic knowledge of MS Project.
- Skilled in preparing reports and communicating with senior 
stakeholders.
- Led budgeting for projects worth up to $1M.
- Bachelor’s degree in Computer Science.

Use Case 4

Prompt:
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Project Manager Competences:  The PMI Talent Triangle®

23 

Your task:
1. Extract the key requirements from the JD (skills, certifications, tools, 
experiences, soft skills). 
2. Compare them with the candidate’s profile.
3. Present the analysis in a structured table with columns: Requirement 
| Candidate evidence | Match level (High/Medium/Low/None) | 
Comments.
4. Provide an overall compatibility score (0–100%) with reasoning.
5. Summarize the candidate’s main strengths and key gaps.
6. Give recommendations: whether to proceed to interview, and what 
training or development might be needed.

Be objective, clear, and professional in tone.

Use Case 4

Prompt:
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Project Manager Competences:  The PMI Talent Triangle®

24 

Use Case 4

CommentsMatch LevelCandidate EvidenceRequirement

Fully meets requirementHighCertified since 2020PMP certification

Strong alignmentHigh6 years telecom/software projects5+ years IT PM experience

Very good experienceHighManaged Agile teams with ScrumAgile/Scrum knowledge

Needs improvementMediumOnly basic knowledgeMS Project proficiency

Fully meets requirementHighStrong userJira proficiency

StrengthHighRegular reporting to executivesStakeholder communication

Strong financial experienceHighManaged $1M budgetsBudgeting and cost control

Fully meets requirementHighDegree in Computer ScienceBachelor’s degree in IT/CS

Probable output:

Overall Score: 88%

Strengths: PMP certified, 6 
years PM experience, strong 
Agile/Jira use, budgeting and 
communication skills.

Gaps: Limited expertise in MS 
Project.

Recommendation: Proceed to 
interview. Consider training in 
MS Project to close the gap.
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توجᘮه تجاری پروژه

25 
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Project Business Case

26 

Business
Case

1- It is commonly used for decision making by managers or executives above the
project level.

2- Helps measure the project success at the end of the project against the project
objectives. It is used throughout the project life cycle.

3- Lists the objectives and reasons for project initiation. May be used before the
project initiation and may result in a go/no-go decision for the project.

4- Typically, the business need and the cost-benefit analysis are contained in the
business case to justify and establish boundaries for the project.

5- Provides the basis to measure success and progress throughout the project life cycle
by comparing the results with the objectives and the identified success criteria.
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Use Case 5

Prompt: Please provide me a template for construction
project business case
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Use Case 6

Prompt:

Create a Project Business Case example for a construction project that is
building a new office complex for X Ltd. This solution will enable X Ltd. to
expand its office rental portfolio, increase long-term rental income, and comply
with modern safety and sustainability standards.
Your task:
1.Write the business case in a structured format with the following sections:

- Executive Summary
- Business Problem
- Proposed Solution
- Objectives (SMART format)
- Benefits and Value
- Risks and Mitigation
- Cost and Resource Estimate
-Timeline and Major Milestones
- Key Stakeholders
- Recommendation

2. Ensure the content is concise, professional, and realistic.
3. Present the final output in a way that can be used directly in a project
management classroom.
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The Structure of The Project Management

5 Process Groups
10 Knowledge Areas
49 Processes
12 Principles
8 Performance Domains
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PM Process Groups – 6th Edition
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Project Life Cycle

31 
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Integration

Scope

Cost

Quality

Schedule

Stakehol-
derResource

Communi-
cations

Risk

Procure-
ment

PM Knowledge Areas – 6th Edition
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Project Management (PM) Processes

33 

 دیᗬᖁتم فرآیندهای« عنوان ᗷا که پروژه مدیᗬᖁت فعالᘮت های از مجموعه ای اجرای طᗬᖁق از پروژه حᘮات چرخه•

PM »پروژه processes شوند، شناخته ᣤ تᗬᖁگردد مدی ᣤ. 

 .دارند ᜇارᗖرد صنایع تمام در و جهاᗷ  ᡧᣍه صورت فرآیندها این•

 .رتᘘط اندم ᘍکدᘍگر ᗷه ᣤ کنند تولᘮد که خروᢔᣐ هاᢝᣍ  طᗬᖁق از منطᗷ  ᡨᣛه طور پروژه مدیᗬᖁت فرآیندهای•

ᡧ  تعاملات و تکرارها تعداد• ᢕᣌسته فرآیندها بᚽ هᗷ ازهایᘮاست متفاوت پروژه ن. 

 گروه پنج در را فرآیندها این ®PMBOK راهنمای دارد، وجود فرآیندها گروه بندی برای مختلᡧᣛ  روش های اینکه ᗷا•

Process فرآیندی Groups کند دسته بندی ᣤ. 



Mahan Business School General Project Management Course + Using AI ,  Apr 2026 34

Closing (1)Controlling (12)Executing (10)Planning (24)Initiating (2)Process Group
Knowledge Area                        

4.7 Close Project or 
Phase

4.5 Monitor and Control Project Work
4.6 Perform Integrated Change Control

4.3 Direct and Manage Project Work 
4.4 Manage Prefect Knowledge

4.2 Develop Project Management Plan4.1 Develop 
Project Charter1.Integration

5.5 Validate Scope
5.6 Consol Scope

5.1 Plan Scope Management
5.2 Collect Requirements
5.3 Define Scope
5.4 Create WBS

2. Scope

6.6 Control Schedule6.1 Plan Schedule Management
6.2 Define Activities
6.3 Sequence Activities
6.4 Estimate Activity Duration
6.5 Develop Schedule

3. Schedule

7.4 Control Costs7.1 Plan Cost Management
7.2 Estimate Costs
7.3 Determine Budget4.Cost

8.3 Control Quality8.2 Manage Quality8.1 Plan Quality Management5. Quality

9.6 Cool Resources9.3 Acquire Resources
9.4 Develop Team
9.5 Manage Team

9.1 Plan Resource Management
9.2 Estimate Activity Resources

6. Resource

10.3 Monitor Communications10.2 Manage Communications10.1 Plan Communication Management7.communications

11.7 Monitor Risk11.6 Implement Risk Responses11.1 Plan Risk Management
11,2 Identify Risks
11.3 Perform Qualitative Risk Analysis
11.4 Perform Quantitative Risk Analysis
11.5 Plan Risk Responses

8.Risk

12.3 Control Procurements12.2 Conduct Procurements12.1 Plan Procurement Management9.procurement

13.4 Monitor Stakeholder
Engagement

13.3 Manage
Stakeholder Engagement

13.2 Plan Stakeholder Stakeholders Engagement13.1 Identity 
Stakeholder10. Stakeholder

PM Process Group & Knowledge Area Mapping
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Process Definition (ITTO)

 Every PM process produces one or more outputs from one or more inputs by using appropriate PM 
tools and techniques.

 The output can be a deliverable or an outcome. Outcomes are an end result of a process.
 The output of one process generally results in either:

 An input to another process, or
 A deliverable of the project or project phase.

Inputs T&T Outputs

35 

AI Practice
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Tools & Techniques Categories

Data Gathering (DG)

Data Analysis (DA)

Others

Interpersonal & Team Skills

Communication Skills

Decision Making (DM)

Data Representation (DR)

• Used to collect data and information from a variety of sources.
E.g. Brainstorming, Interviews, Checklists, etc.

• Used to organize, assess, and evaluate data and information.
E.g. Earned value analysis, Alternatives analysis, etc.

• Used to show graphic representations or other methods used to convey data and information.

E.g. Flowcharts, Histograms, Mind mapping, Affinity diagrams, Business Intelligence Reports etc.

• Used to select a course of action from different alternatives.

• Multi-criteria decision analysis (MCDA) and Voting.

• Used to transfer information between stakeholders.

• Feedback and Presentations.

• Used to effectively lead and interact with team members and other stakeholders.

• Active listening, Leadership, Negotiation, Team building, etc.

• There are 60 ungrouped tools and techniques.

E.g. Advertising, Change control tools, Audits, etc.
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 چند 

Use Case 

 در مدیᗬᖁت پروژه ᚽAIسᘮار مهم برای ᜇارᗖرد 

37 
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Using AI in Project Management …

Prompt: Write me a project plan

Context is King!

Use Case 7 Context Leveraging

Please provide me a detailed & comprehensive
project plan that strictly adheres to the
PMBOK. Use this project plan template as a
reference
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Prompt: You are a senior project manager. Review this
materials and help me structure a compelling
business case. Consider both tangible &
intangible benefits, and include cost – benefit
analysis: [insert all material here]

Use Case 8 Information Synthesis

Now Help me anticipate questions that
investment committee may ask
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Prompt: Explain Monte Carlo Analysis

Use Case 9 Methodology Mastry

I am a project manager learning about Montecarlo
analysis. Explain it to me in three ways:
1. Using a real-world project example
2. Using an everyday analogy
3. Using a step-by-step breakdown of how to actually

use it

Now pretend I need to explain this concept to:
1. My executive sponsor
2. My project team
3. A junior project manager
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Prompt:

Use Case 10 Communication Catalyst

We have delayed 2 weeks due to technical challenges.
Our sponsors are concerned about market deadlines.
Help me communicate this delay to:
Now pretend I need to explain this concept to:
1. Executive sponsor
2. Technical team
3. End Users
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Prompt:

Use Case 11 Decision Acceleration

As a project governance board, I need to make a decision
about [my situation], Here are the facts and
constraints…
Now,
1. identify potential options we might not have

considered
2. Play devil’s advocate for each option
3. Suggest decision criteria we should consider
4. Point out potential downstream impacts
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 اصول پراهمᘮت حوزه مدیᗬᖁت پروژه 

"هفت فرمان ᜇارᗖردی برای مدیران کسب و ᜇار"  
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ᜇار و کسب مدیران برای پروژه مدیᗬᖁت فرمان هفت

1 
تعᗬᖁف اهداف و 

اتژی ها ᡨᣂاس

3 
ارتᘘاطات

4 
و  ی اصᣢرᚲسک ها

مدیᗬᖁت آن ها

2 
 هااولᗬᖔت بندی پروژه

5 
فت پر ᡫᣄᛴان پ ᡧ ᢕᣂو  هوژم

تحلᘮل انحرافات

7 
و  ذینفعان مدیᗬᖁت

ربرقراری ارتᘘاط مؤث

6 
 و تخصᘮصمدیᗬᖁت 

منابع
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1. Strategies / Goals
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ᗬن راه برای ᢔᣍ اثر کردن نᘮᙬجه ᘍک پر ᡨᣂوژه خوب در به
اتژی سازمان،  ᡨᣂا اهداف و اسᗷ آن ᢝᣍای هعدم هم راستا

!سازمان است
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 اتژیاسᜇ  ᡨᣂارᗖاᘍد و کسب مدیر
اتᗬᖊک ᗷداند، ᡨᣂو ندک فکر اس 
اتᗬᖊک ᚽسᘮار ᡨᣂت اسᗬᖁمدی 
...نماᘍد
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ᘍا  تأثᢕᣂ اساᣒ بر عمده

همه شاخص های 

ᜇلᘮدی عملᝃرد دارد

 مستلزم ᗷازتخصᘮص

منابع است

/ نᘮازمند ᗷه تصمᘮم 

 ᛀشᙬیᘘاᡧᣍ ذی نفعان

اصᣢ است

 ᡧ ᢕᣌروت ᢕᣂقه و غᗷم ساᜇ

است

معموᗷ ᢻًلندمدت 

است

معمولا همراه ᗷا 

Trade-off است

 ᡨᣎدر ک ش و –رقاب

محᘮط / واᜯ ش ᗷا رقᘘا 

است

ᗷازگشت ᗺذیری آن 

دشوار است
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کت خودروسازیفرض کنᘮد ᘍک  ᡫᣃ  اتژی ᡨᣂدر سند اس ᢝᣍاᗙف کرده است ۵اروᗬᖁر را تعᗬساله اش اهداف ز: 

اتژی ᜇلان• ᡨᣂاس:  ᡧ ᢔᣂازار سᗷ سهم ᡧ ᡨᣌو گرف 
ᢇ

ᣜاهش آلایندᜇ برای ᡨᣚه سمت خودروهای برᗷ حرکت. 

اتᗬᖊک• ᡨᣂاهداف اس: 

 ۲۰۳۰عرضه سه مدل خودروی برᡨᣚ تا سال •

ᜇ۲۰٪  ᡧاهش • ᢕᣌه تأم ᢕᣂن در زنجᗖᖁشار کᙬان 

 سهم ᗷازار در اروᗙا ٪۱۵افزاᛓش •

د پروژه ای تعᗬᖁف کند ᢕᣂگ ᣤ مᘮتصم ᣢم داخᘮک تᘍ ،حالا: 

ᗷ ᡧᣎᗬا ᗷازدᣦ  :م شور پروژه• ᡧ ᡧᣂک موتور بᘍ دᘮو تول ᣐ۱۰طرا٪  ᡨᣂشᛴب. 

 ساله ۲ :زمان بندی•

 مᘮلیون دلار ۵۰ :بودجه•
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اتژی را مقاᛓسه ᣤ کنᘮد، این موارد ᗷاᘍد بررᣒ ش ᡨᣂم شور پروژه و سند اس ᡨᣎوندوق: 

اتژی ᡨᣂع چارتر پروژه/ سندتجاری  سند اسᖔموض 

اتᗬᖊک سازمان ᗷا مأمو ᡨᣂاهداف اس ᢝᣍهم راستا ᣒت و بررᗬر
 چشم انداز آن

ᘍ کند ᣤ مکᜇ ت سازمانᗬه تحقق چشم انداز و مأمورᗷ پروژه ᢝᣍا هدف نهاᘍا نه؟آ Vision & Mission Alignment

اتᗬᖊک سازمان و اه ᡨᣂاهداف اس ᡧ ᢕᣌب 
ᢇ

ᣞهماهن ᣒداف برر
 خاص پروژه

اتژی  ᡨᣂلان اسᜇ سه اهدافᛓنه، نوآوری(مقاᗬᖂاهش هᜇ ،ازارᗷ ا ا) مثل رشدᗷ هداف
 )هᗬᖂنه تولᘮد ᘍ۱۰٪ا ᜇاهش  Xمثل توسعه محصول (خاص پروژه 

Strategic Objectives vs. Project 
Objectives

اتژی ᗷا م ᡨᣂرد اسᝃا شاخص های عملᘍاینکه آ ᣒارهای بررᘮع
 پروژه هم پوشاᡧᣍ دارند

اتژی پروژه هم راستا ᗷا معᘮارهای موفقᘮت اسKPIs)  ᡨᣂ(آᘍا شاخص های ᜇلᘮدی عملᝃرد 
KPIs & Success Criteria است؟

اتژی و انطᘘاق آن ᗷا ذ ᡨᣂدی اسᘮلᜇ ذی نفعان ᣒی نفعان برر
 پروژه

اتژی تطابق دار ᡨᣂا ذی نفعان اسᗷ ا ذی نفعان ذکر شده در م شور پروژهᘍا آᘍند و آ
Stakeholder Expectations ارزش های پᛴشنهادی پروژه برای آن ها مفᘮد است؟

اتᗬᖊک و بودج ᡨᣂص منابع اسᘮتطابق تخص ᣒا پروژهبررᗷ افته در پروژه  هᘍ صᘮا منابع تخصᘍفناوری(آ ، ᡧᣍساᙏوی ا ᢕᣂا ظ) بودجه، نᗷ ت ها وᘮرف
اتᗬᖊک سازمان هم راستا هسᙬند؟ ᡨᣂت های اسᗬᖔاول Resource Allocation & Budget Fit

اتᗬᖊک سازمان و ت ᡨᣂسک ها و فرصت های اسᚲر ᣒطابق برر
 آن ᗷا پروژه

اتᗬᖊک سازمان هماهنگ/آᘍا رᚲسک های پروژه ᗷا رᚲسک ها ᡨᣂاست؟  فرصت های اس
، نوآوری فناورانه( ᡧ ᢕᣌقوان ᢕᣂد، تغیᘍب جدᘮورود رق ᢿًمث( Risk & Opportunity Alignment

اتژی سازمان ᡨᣂا اسᗷ پروژه ᡧᣍاق افق زماᘘانط ᣒک سازمان منطبق است؟  بررᗬᖊات ᡨᣂازه های اسᗷ اᗷ پروژه ᡧᣍا افق زماᘍآ) ًᢿا  ۳ مثᘍ ۵ساله 
Time Horizon )ساله
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اتژی و م شور پروژه را پردازش کند • ᡨᣂسند اس ᡧ ᡨᣌم) ᣙᘮان طبᗖپردازش ز- NLP.( 
 .ها را استخراج کندKPIاهداف و •
بررᣒ کند که چقدر اهداف پروژه ᗷه اهداف سازماᡧᣍ  )شᘘاهت معناᗷsemantic similarity ) ᢝᣍا الᝉورᗬتم های •

 .نزدᘍک اند
ᗷ : ᡧه صورت خودᜇار گزارᗷ ᡫᣒدهد• ᢕᣌایᗺ اᘍ الا، متوسطᗷ ᢝᣍاق+  همسوᘘاق و عدم انطᘘذکر نقاط انط. 

 :ام᜛انات هوش مصنوᣘ در این مرحله
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یرᘍک سازمان فعال در زمینه پᘮاده سازی پروژه های انرژی تجدᘍدᗺذ: سازمان

وᜍاه خورشᘮدی در منطقه: پروژه ᢕᣂپروژه اجرای ن X
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You are an expert in project management and strategic alignment.
I will provide you with two documents:

1. **Strategic Plan of the Organization**
2. **Project Charter**

Your task is to compare these two documents and analyze their degree of
alignment. Specifically, please:

- Identify the **strategic objectives** and the **project objectives** and check how well they
match.
- Compare the **vision, mission, and values** in both documents.
- Analyze the **KPIs and success criteria** of the project against the KPIs of the strategic
plan.
- Evaluate whether the **stakeholder groups and their expectations** are consistent in both
documents.
- Review the **resource allocations (budget, human resources, technology)** to see if they fit
within the strategic priorities.
- Assess the **risk and opportunity sections** in terms of alignment with organizational
strategy.
- Check if the **time horizon** of the project matches the strategic timeline.

Use Case 15

Prompt:
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Finally, provide a structured report with:
- An overall **alignment score** (High, Medium, Low).
- A list of **areas of strong alignment**.
- A list of **misalignments or gaps**.
- Recommendations on how the project charter could be
adjusted to better support the strategic plan.

Use Case 15

Prompt:
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Alignment Analysis Report

1. Strategic Objectives vs Project Objectives
•Strategic Objectives:

• Increase renewable energy capacity by 40% within 5 years
• Reduce operational costs by 15% through technology adoption
• Expand market share in neighboring countries
• Strengthen stakeholder relationships and enhance customer satisfaction

•Project Objectives:
• Install and commission a 50 MW solar power plant within 24 months
• Achieve 12% cost savings via advanced solar panel technology
• Train local workforce for operations and maintenance
• Ensure compliance with environmental standards

Alignment: Strong for renewable energy expansion & cost reduction. Weaker for 
market expansion and customer satisfaction.
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Alignment Analysis Report

2. Vision & Mission
•Strategic Vision: Leading provider of sustainable energy by 2030
•Project Purpose: Solar power plant expansion for sustainable growth

Alignment is strong — the project directly supports the strategic vision.

3. KPIs & Success Criteria
•Strategic KPIs: Capacity (MW), cost reduction, market share, customer satisfaction
•Project Success Criteria: On-time delivery, budget adherence, capacity utilization, 
stakeholder feedback

Alignment is strong for capacity and cost. Partial for market share and customer 
satisfaction.

4. Stakeholders
•Strategy: Focus on stakeholders and satisfaction
•Project Charter: Government, investors, community, suppliers, employees

Strong alignment — stakeholder groups well covered.
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Alignment Analysis Report

5. Resources & Budget
•Strategy: Technology adoption, cost reduction
•Project: $60M budget, advanced solar panels, skilled HR, monitoring systems

 Strong alignment — resources match strategic goals.

6. Risks & Opportunities
•Strategy Risks: Regulatory, competitors, financial
•Project Risks: Supply chain, cost fluctuations, regulatory approvals

 Partial alignment — project misses competitor innovation risks.

7. Time Horizon
•Strategy: 5 years
•Project: 24 months

 Medium alignment — project fits inside strategic window but is shorter.
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Alignment Analysis Report

Overall Summary
•Alignment Score: High
•Strengths:

• Clear renewable energy capacity alignment
• Shared cost reduction via technology
• Comprehensive stakeholder coverage
• Resource & budget consistency

•Gaps:
• No explicit focus on market expansion
• Customer satisfaction not a direct project objective
• Competitor risk not addressed

•Recommendations:
• Add explicit reference to regional market expansion benefits
• Define customer satisfaction metrics in project success criteria
• Expand risk register to include competitor innovations & global solar trends
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2. Project 
Prioritization
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 تعᗬᖁف معᘮارهای اولᗬᖔت بندی: ᜍ۱ام 
 :معموᢻً شامل

•Strategic Alignment )اتژی ᡨᣂا اسᗷ ᢝᣍهمسو( 
•Expected ROI  )ه گذاریᘍماᣃ ازدهᗷ( 
•Risk Level )سکᚲسطح ر( 
•Resource Demand )تقاضای منابع( 
•Time to Value )جاد ارزشᘍزمان تا ا( 
•Stakeholder Impact )اثر روی ذی نفعان( 

AI   اᗷ تواند ᣤNLP  استخراج کند ᡧᣍرا از اسناد سازما ᣙارهای واقᘮمع. 
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You are a project portfolio analyst.
From the following strategic plan, extract the criteria the
organization uses to evaluate and prioritize projects. Classify
them into categories: Strategic Alignment, Financial (ROI,
NPV), Risk, Resource Demand, Stakeholder Impact, Time to
Value, and Others.
Return as a bullet list with short definitions.`

Use Case 16

Prompt:

Input:
[PASTE strategic plan or policy document]

A (اتژی ᡨᣂارها از سند اسᘮاستخراج مع
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You are an AI portfolio prioritization assistant.
Given this list of projects with attributes [Name, Budget,
Duration, ROI%, Risk Level, Strategic Fit (1-5), Stakeholder
Impact (1-5), Resource Demand (High/Med/Low)], score each
project on a 0-100 scale.

Rules:
- Weighting: Strategic Fit (30%), ROI (25%), Risk (15%, inverse),
Resource Demand (10%), Time to Value (10%), Stakeholder

Impact (10%).
- Provide a "PriorityTier" (High, Medium, Low).
- Return as a table sorted by score.

Use Case 16

Prompt:

Projects:
[PASTE project list]

B (پروژه ها ᣦازدᘮامت
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C (ص منابعᘮوها و تخصᗬل سنارᘮتحل

You are a project portfolio optimization engine.
Given:
- Budget = $100M
- Human Resources = 200 engineers
- Project list with [Cost, Required Staff, Strategic Score, ROI
Score, Risk Score]

Task:
1. Identify the optimal subset of projects that maximizes total
Strategic Score + ROI under budget and staff constraints.
2. Show alternative scenarios (e.g., Max ROI, Max Strategic
Fit, Balanced).
3. Output a recommended portfolio with allocations, trade-
offs, and a short rationale.

Use Case 16

Prompt:
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D (امᜡهشدار زودهن

You are an AI portfolio monitoring tool. 
Given weekly updates on resource usage and project 
progress, 
detect projects that are consuming disproportionately more 
resources compared to their priority score. 
Flag them and suggest corrective actions 
(reallocate, scale down, or suspend).

Use Case 16

Prompt:
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3. Communication 
Management
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 ᗷه رمز در آوردن پᘮام 
)ارسال پᘮام(

نده پᘮامᜇانالمنبع پᘮام ᢕᣂگ

پᘮامپᘮامپᘮامپᘮام

نده ᢕᣂازخورد از گᗷ

 از حالت رمز درآوردن 
)درᗬافت پᘮام(پᘮام 
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 است؟ مهم ارتᘘاطات مدیᗬᖁت چرا )۱

 .است ارتᘘاطات در ضعف دلᘮل ᗷه پروژه ها شکست ٪۵۰ از بᛴش ،PMI تحقᘮقات طبق•

اتᗬᖊک گزارش مدیرعامل :دارند متفاوت اطلاعاᡨᣍ  نᘮازهای مختلف ذی نفعان• ᡨᣂخواهد، اس ᣤ 

ی روزانه، جزئᘮات فᡧᣎ  تᘮم ᡨᣂفت گزارش مش ᡫᣄᛴساده پ 

 .شود ماداعت ᜇاهش ᘍا سوءتفاهم ᣃدرᗷ ،ᣥᜍاعث ᣤ تواند بᛴش ازحد ᘍا نا᝗اᡧᣚ  ارتᘘاط•
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Use Case #

Prompt: Create a template for communication 
management plan in tabular form for a 
construction project 
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Use Case #

Why Claude.ai?
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وᜍاه خورشᘮدیفرض کنᘮد در پروژه  ᢕᣂاحداث ن: 

• ᢔᣐه گذار خارᘍماᣃ شفاف هر ماه دارد ᣠه گزارش ماᗷ ازᘮن. 

•ᣢخواهد جامعه مح ᣤ ساده ᣤام های عموᘮاست و پ ᣗᘮست محᚲنگران اثرات ز. 

• ᡧᣎم فᘮاز دارد تᘮه داشبورد آنلاین نᗷ. 
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A (ذی نفعان ᣖاᘘازهای ارتᘮاستخراج نUse Case #

Prompt: You are a project communications analyst.
From the following stakeholder register, design a
communication needs matrix.
For each stakeholder include:
- Information needs (type, level of detail)
- Preferred channel (email, meeting, dashboard, report)
- Frequency (daily, weekly, monthly, quarterly)
- Language and tone (formal, simple, bilingual, etc.)

Input:  
[PASTE stakeholder register here]  
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B) هوشمند ᣖاᘘبرنامه ارت ᣐطرا

Act as a project communication planner.  
Using the stakeholder needs matrix, create a 
communication plan that includes:  
- Key messages tailored to each stakeholder  
- Responsible sender/owner  
- Delivery method and frequency  
- KPIs to measure effectiveness (e.g., response rate, 
sentiment, participation)  

Return as a structured table with concise content.

Use Case #

Prompt:



Mahan Business School General Project Management Course + Using AI ,  Apr 2026 74

C (  ᡨᣎᗬᖁد گزارش خلاصه مدیᘮتول- Executive Summary

You are an AI project report generator.  
Given project progress data [milestones, budget spent, 
risks, issues],  
generate two outputs:  
1. Executive Summary for senior management (max 200 
words, bullet style).  
2. Detailed report for project team (timeline, task 
breakdown, open issues).  

Input: [PASTE project status data]  
Output: Two separate reports.

Use Case #

Prompt:
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D (ام هاᘮلحن پ ᢕᣂترجمه و تغی

Input: [PASTE project update text]  
Output: Three rewritten versions.

You are a communication localization expert.
Rewrite the following project update message for three
audiences:
1. Senior executives – formal and concise (English).
2. Local community – simple, positive tone (native
language).
3. Project team – detailed, technical tone (English).

Use Case #

Prompt:
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E (امᜡازخورد و هشدار زودهنᗷ لᘮتحل

You are a stakeholder engagement monitor.  
Analyze the following email responses and chat transcripts.  
For each stakeholder:  
- Sentiment (Positive/Neutral/Negative)  
- Engagement Level (High/Medium/Low)  
- Key concerns mentioned  
- Communication risk (High/Medium/Low)  

Highlight any stakeholders at risk of disengagement.  
Output as a dashboard-style table with traffic light 
indicators (Red/Amber/Green).

Use Case #

Prompt:
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F (ی ᢕᣂگᘮام های پᘮاتوماسیون پ

Act as a project follow-up assistant.
Draft a polite follow-up email for stakeholders
who have not responded in 10 days.
Constraints:
- <=150 words
- Professional tone
- Include clear next steps and deadline
- Close with appreciation

Input: [Stakeholder name, last communication date, pending 
action]  
Output: Final email draft.

Use Case #

Prompt:
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ن پروژه= ارتᘘاط درست  ᡫ ᢕᣂسᜯا.

90% of PM time = Communication
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ل، ᜇارمند، مدیرعام(ᗷازنᘍ ᣓᚲᖔک پᘮام ᘍکسان را برای سه گروه 
ی ᡨᣂمش (ᣘی هوش مصنو ᢕᣂارگ᜛ᗷ اᗷ

وᜍاه خورشᘮدی ما « ᢕᣂفت داشته است ٪۳۰پروژه ن ᡫᣄᛴدر . پ ᣞهای کوچ ᢕᣂتاخ
ان است ᢔᣂم در حال جᘮات وجود داشته اما ت ᡧ ᢕᣂل تجهᗬᖔبودجه تا اینجا . تح

».مᣆف شده است ۴۰٪

برای مدیرعامل –ᙏسخه اول 
رسᣥ، مختᣆ، تمرکز بر وضعᘮت ᣢᜇ و رᚲسک ها: لحن  

Project Update – Solar Plant
The project has achieved 30% progress overall. Equipment delivery delays caused 
minor schedule risks, but recovery actions are in place.
Current budget consumption stands at 40%, aligned with planned expenditure.
No strategic risks are identified at this stage.
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ل، ᜇارمند، مدیرعام(ᗷازنᘍ ᣓᚲᖔک پᘮام ᘍکسان را برای سه گروه 
ی ᡨᣂمش (ᣘی هوش مصنو ᢕᣂارگ᜛ᗷ اᗷ

وᜍاه خورشᘮدی ما « ᢕᣂفت داشته است ٪۳۰پروژه ن ᡫᣄᛴدر . پ ᣞهای کوچ ᢕᣂتاخ
ان است ᢔᣂم در حال جᘮات وجود داشته اما ت ᡧ ᢕᣂل تجهᗬᖔبودجه تا اینجا . تح

».مᣆف شده است ۴۰٪

)(Project Teamبرای ᜇارکنان  –ᙏسخه دوم  
، ᗷا جزئᘮات قاᗷل اقدام: لحن ᡫᣒ ᡧ ᢕᣂو انگ ᡧᣎف 

Team Update – Solar Plant Project
Great work so far – we’ve reached 30% completion!
We experienced delays in equipment delivery, which shifted two milestone dates. 
Engineering and procurement teams are working together to accelerate recovery.
Let’s keep focusing on safety and efficiency to stay on track. Budget utilization is at 
40%, consistent with planned resource use. Keep up the excellent effort!
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ل، ᜇارمند، مدیرعام(ᗷازنᘍ ᣓᚲᖔک پᘮام ᘍکسان را برای سه گروه 
ی ᡨᣂمش (ᣘی هوش مصنو ᢕᣂارگ᜛ᗷ اᗷ

وᜍاه خورشᘮدی ما « ᢕᣂفت داشته است ٪۳۰پروژه ن ᡫᣄᛴدر . پ ᣞهای کوچ ᢕᣂتاخ
ان است ᢔᣂم در حال جᘮات وجود داشته اما ت ᡧ ᢕᣂل تجهᗬᖔبودجه تا اینجا . تح

».مᣆف شده است ۴۰٪

ی  –ᙏسخه سوم  ᡨᣂبرای مش)Community / Investor(
ساده، مثᘘت، شفاف: لحن  

Update on the Solar Energy Project
We are happy to share that construction has reached 30% progress. Some 
equipment arrived later than expected, but our team is making good progress to 
stay on schedule.
Around 40% of the budget has been used so far, and everything remains on track. 
Thank you for your continued trust and support.
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Use Case #

Prompt: Please create meeting minutes and agenda for the
following:
11 Ordibehesht 1404 in shamsi calendar
Mr. Jahani, Mrs. Ghorbani, Ms.Ahmadi, Mr. Rouhi
Mr. Rouhi is working on a business case for marketing
project and aims to have it completed next Wednesday.
Client wants a copy. Mrs. Ghorbani to send.
Mr. Jahani to follow with client to sign off.
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4. Risk Management
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Use Case #

Prompt: Create a risk register for a software project in 
tabular form that includes the columns:[ID, …]

Provide more risks and suggest risk response
plans for each

This is the project charter and key deliverables
of the project: []
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 مثال ᜇارᗖردی) ۳
 .فرض کنᘮد پروژه ساخت ᘍک ᗺل دارᗬد

•AI کند ᣤ از اسناد پروژه استخراج :»ᣗᘮست محᚲز ᡧ ᢕᣌقوان ᢕᣂسک تغیᚲمت فولا «+ » رᘮسک نوسان قᚲدر«. 
ᣤ ᡧ زند• ᢕᣌتخم ᡧᣑᗬا داده های تارᗷ سᛡس: 

 .، اثر هᗬᖂنه ای ᗷالا٪۶۰احتمال → نوسان قᘮمت فولاد •
• ᡧ ᢕᣌقوان ᢕᣂمتوسط٪۳۰احتمال → تغی ᡧᣍاثر زما ،. 

•AI کند ᣤ ت بندیᗬᖔفولاد : اول)High Risk( ᡧ ᢕᣌقوان)Medium Risk(
 :پᛴشنهاد ᣤ دهد•

)Mitigate(خᗬᖁد پᛴشاپᛴش فولاد •
• ᣠه ما ᢕᣂجاد ذخᘍ۱۰ا٪ )Accept(

وع ᗷه افزاᛓش کرده، • ᡫᣃ مت فولادᘮدهد ق ᣤ شانᙏ ᣠگزارش ما ᡨᣎدر طول پروژه، وقAI دهد ᣤ هشدار. 
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Use Case #

Prompt:
You are a project risk analyst using NLP.  
From the following project documents (charter, 
contracts, reports), extract a list of potential risks.  
For each risk include:  
- Risk Description  
- Root Cause  
- Category (Schedule, Cost, Scope, Quality, External, 
Legal, Technical, Others)  
- Evidence (short quote from document)  

Input:  
[PASTE project text here]  

Output as a risk register table.

A (سک از اسنادᚲر ᢝᣍشناسا
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Use Case #

Prompt: You are a project risk quantification assistant.  
Given this risk register, estimate:  
- Probability (Low=0.2, Medium=0.5, High=0.8)  
- Impact (Low=1, Medium=3, High=5)  
- Risk Score = Probability × Impact  
Classify as High / Medium / Low.  
Provide 1-line rationale for each score.  

B(سکᚲل احتمال و اثر رᘮتحل 

Input: [PASTE risk register]  
Output: Updated risk table with scores.
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C (ارلو برای زمان بندیᜇ ه سازی مونتᘮᙫشUse Case #

Prompt: You are a schedule risk simulation engine.  
Run a Monte Carlo simulation (1000 runs) based on 
project tasks with optimistic, 
most likely, and pessimistic durations.  
Return:  
- Probability of meeting deadline  
- P10, P50, P90 completion dates  
- Critical risks affecting schedule the most.  

Input: [PASTE task list with 3-point estimates]  
Output as summary + table.
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D (سکᚲه رᗷ اسخᗺ برنامه
Use Case #

Prompt: You are a risk response planner.  
For each high or medium risk in the register, suggest:  
- Response Strategy (Avoid, Mitigate, Transfer, Accept)  
- Specific Action Plan  
- Owner (who is responsible)  
- Contingency Plan if the risk occurs  
- Estimated cost of mitigation vs cost of impact.  

Input: [PASTE risk register with scores]  
Output as structured table.
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E (امᜡش و هشدار زودهنᛓاᗺ

You are an early warning system for project risks.  
Given weekly progress and cost data, detect anomalies 
that may indicate risk materialization.  
For each anomaly:  
- Describe the signal  
- Likely risk cause  
- Urgency (High/Medium/Low)  
- Recommended immediate action.  

Input: [PASTE recent progress/cost reports]  
Output: Risk alerts dashboard.
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F (س از پروژهᛀ استخراج درس آموخته ها

You are a lessons-learned analyst.  
Compare the planned risk register with the actual 
project outcomes.  
For each risk:  
- Was it realized? (Yes/No)  
- Effect severity (time/cost/scope)  
- Effectiveness of mitigation  
- Key takeaway for future projects.  

Input: [PASTE initial risk register + final project report]  
Output: Lessons learned table.
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5. Monitoring Progress - 
Deviations
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Use Case #

Prompt: Create a project plan with a 4-floor
construction project in tabular form, using
waterfall approach and showing
dependance column

Create a project plan for construction
project in tabular form, including all key
phases and with all milestones/tasks.
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Use Case #

Prompt:
What should a status report include?

Please can you create a status report for a
PPP-BOT project?

Create this status report in tabular format.

Create a status report in tabular format from
the following events: [Events]
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Use Case #

Prompt: Please analyze the dataset In attachment.
Provide some insights and key takeaways from
the data
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Use Case #

Prompt:
Here is our planned project budget (in a
Google Sheet). We are 30% through the project
and have spent 45% of our budget. Based on
our current burn rate and planned future tasks,
predict our final budget position. Highlight any
potential overruns and suggest areas for cost
optimization
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Use Case #

Prompt:

Provide me with some statistical analysis

Inserting .xlsx file

Firstly please examine the excel file contents
Proceed with the contribution and summary
statistics
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6. Resource 
Allocation
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Use Case #

Prompt: I am a project manager for a construction
project. Please create a RACI matrix for my
project site, assuming I have only a site
manager, a technical manager, a PMO, a
secretary , the other roles should be acquired ,
my tasks are [tasks].
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7. Project Stakeholders
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Who Are Project Stakeholders?

 May be internal or external to the project, they may be actively involved, passively involved, or unaware
of the project.

 May Interested about project or not.
 May have a positive or negative impact on the project, or be positively or negatively impacted by the

project.
Examples:
• Internal stakeholders: Sponsor, Resource manager, Project management office (PMO),

Portfolio steering committee, Program manager, Project managers of other projects, and
Team members.

• External stakeholders: Customers, End users, Suppliers, Shareholders, Regulatory bodies,
and Competitors.

 An individual, group, or organization that may affect, be
affected by, or perceive itself to be affected by a decision,
activity, or outcome of a project.

 سازماᘍ  ᡧᣍا گروه فرد، ᗷه(Stakeholder)ذی نفع
 ᘍا ᘮتفعال تصمᘮم، بر است ممکن که ᣤ شود اطلاق
 ᘍا بᘛذیرد، تأثᢕᣂ  آن از ᗷگذارد، تأثᢕᣂ  پروژه ᘍک نᘮᙬجه

.ᗷداند آن تحت تأثᢕᣂ  را خود
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وجود دارد؟فکر مȜ کنید میان نقش های زیر در پروژه ها تفاوت

Customer      End Users       Sponsor
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Performance Domain 1: Stakeholder

• Stakeholders include individuals, groups, and

organizations

• There may be different stakeholders in

different phases of the project, and the

influence, power, or interests of stakeholders

may change as the project unfolds.
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Principle 2: Stakeholder
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109 

Stakeholder Register

Project NumberProject Title

Impact
Contact 

Info
Department
/ Supervisor TitleNameId

ClassificationResponsibilities 
in Project

Role(s) in 
Projects 

Influence 
(1 to 5)

Main
Expectations  

Major 
Requirements 

1

2

3

Identify Stakeholders: Stakeholder Register
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Role

Positions

Expectations

Attitudes

Interest

Ownership

Knowledge

Contribution

Legal Rights

Moral Rights

• A person or group has a legal title to an asset or a property.

• Positions in the organization,

• Specialist knowledge, which can benefit the project or knowledge of the power structures of the organization.

• Roles on the project,

• Uncover stakeholders' expectations,.

• Such as occupational health and safety, may be defined in the legislation framework of a country.

• level of support for the project,

• May involve concepts of protection of historical sites or environmental sustainability.

• Provision of funds or other resources, or providing support for the project in more intangible ways, such as advocacy.

• A person or group can be affected by a decision related to the project or its outcomes.

Stakeholder Analysis: Classification

110 
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111 

Stakeholder Mapping: P/I Grids

• Power/interest, Power/influence, or Impact/influence grid:
• Each of these techniques supports a grouping of stakeholders

according to their:
 Level of authority (Power),
 Level of concern about the project's outcomes (Interest),
Ability to influence the outcomes of the project (Influence),
Ability to cause changes to the project's planning or execution

(Impact).
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Performance Domain 1: Stakeholder

.است تعریف کانال درست ارتباطȜ با ذینفع بسیار مهم
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Performance Domain 1: Stakeholder

A (استخراج ذی نفعان از متون 
 .ᜇانال ترجᣑᘮ+ نگراᡧᣍ ها + خواسته ها + نقش + لᛴست ذی نفعان  :هدف

Prompt – Stakeholder Extraction

Use Case #

Prompt:
You are a project stakeholder analyst using NLP (natural 
language processing). 
From the following text input, extract a stakeholder 
register with columns:
[Name/Org, Role, Interest/Expectations, Concerns, 
Influence (1-5), Interest (1-5), Preferred Channels, Evidence 
(short quote), Notes].

Input:
[strategy excerpts, meeting minutes, emails, chat logs, contract/user 
stories]
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Performance Domain 1: Stakeholder

B (قدرت ᣦازدᘮعلاقه و سالیِ س–امت 
 .اولᗬᖔت بندی برای تمرکز مدیᡨᣎᗬᖁ  :هدف

Act as a project governance expert. Given this stakeholder 
register (table), 
score each stakeholder on:
- Power (1-5), Interest (1-5), Legitimacy (1-5), Urgency (1-5).
Then compute Salience = ROUND( (Power*0.4 + Interest*0.2 
+ Legitimacy*0.2 + Urgency*0.2), 1 ).

Input table:
[PASTE stakeholder register]

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

C ( عدمحورᗷُ ِل احساساتᘮتحل)Aspect-based(
 .چه احساᣒ دارد) ᗷ)Scope/Time/Cost/Quality/Risk/Benefitفهمᘮم هر ذی نفع روی کدام جنᘘه ها  :هدف

You are an aspect-based sentiment analyst. For each 
stakeholder, analyze their 
communications and classify sentiment per aspect: Scope, 
Schedule, Cost, Quality, Risk, Benefits.
Scale: Positive / Neutral / Negative, and Confidence (0-1).
Also summarize 2-3 top concerns per stakeholder and trend 
(Improving/Stable/Worsening).

Input:
[PASTE chronological comments/emails/notes grouped per stakeholder]

Output as a table with columns:
[Stakeholder, Scope, Schedule, Cost, Quality, Risk, Benefits, Top Concerns 
(bulleted), Trend, Evidence].

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

D ( که نفوذᘘش)ط اثرگذاریᗷروا( 
 .شناساᗷ ᢝᣍازᗬگران ᜇلᘮدی و مسᢕᣂ نفوذ :هدف

Texts:
[PASTE stakeholder-related communications]

Build an influence network from the references in the following 
texts.
Identify edges when Stakeholder A. 
cites/requests/blocks/approves Stakeholder B.
For each edge, add a label: [Supports | Blocks | Requests | 
Informs | Decides].
Compute simple metrics: Degree Centrality per node.
Return:
1) Edge list table [From, To, Relation, Evidence]
2) Node metrics [Stakeholder, Degree Centrality, Notes]
3) Insights: key brokers, potential single points of failure, and 
communication risks.

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

E (سازی شده ᣕشخ ᣖاᘘبرنامه ارت 
# Use Case .چه پᘮاᣤ، برای چه کᣓ، از چه ᜇاناᣠ و هر چندوقت :هدف

Prompt:
Design a stakeholder communication plan tailored to each 
stakeholder segment.
Use the latest Power/Interest/Salience scores and aspect 
sentiments.
For each stakeholder include:
- Objective of communication (inform, consult, co-create, 
approve)
- Key messages addressing their concerns (max 3)
- Channel & Format (email, meeting, dashboard, brief)
- Frequency & Cadence (e.g., weekly, biweekly)
- Owner (who communicates)
-Triggers for escalation (define concrete thresholds)

Input:
[PASTE the scored register + aspect sentiment table]
Output as a concise table + 5 bullet recommendations.
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Performance Domain 1: Stakeholder

F (سکᚲر ᡧᣍه روزرساᗷ ام وᜡهشدار زودهن 
 .وقᡨᣎ احساسات ᘍا تعاملات ᗷدتر شد، اخطار و اقدام اصلاᣐ :هدف

Input:
[PASTE last 4 weeks of stakeholder sentiment/engagement data]
Output: Risk log table + action list + snippets.

Act as an early-warning system. Detect anomalies or negative 
trends in stakeholder 
sentiment/engagement. For each detected signal:
- Describe the signal and likely root cause (1-2 lines)
- Create a risk entry [Risk, Cause, Probability (Low/Med/High), 
Impact (L/M/H),
Response (Avoid/Reduce/Transfer/Accept), Owner, Due Date, 

Monitoring Metric]
- Suggest immediate corrective actions and a communication 
snippet.

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

G (د اقدام هاᘮخلاصه سازی جلسه و تول 
 .خروᢔᣐ استاندارد ᛀس از هر تعامل ᗷا ذی نفع :هدف

Input:
[PASTE meeting transcript or thread]
Return in structured bullet lists and a one-paragraph executive 
summary.

Summarize the following stakeholder meeting/thread into:
- Decisions made
- Open questions
- Action items [Task, Owner, Due Date, Dependency]
- Risks/Issues raised
- Messages to broadcast (1-paragraph per audience)

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

H (ام هدفمند برای مقاومتᘮارش پᜡن/ ᡧᣍنگرا 
 .ᗺاسخ حرفه ای، کوتاه، دقیق :هدف

Input:
[PASTE relevant evidence and project constraints]
Output: Final message only.

Write a concise, respectful message to [Stakeholder Name] that 
addresses their top 
two concerns: [Concern A], [Concern B]. 
Constraints: <=180 words, professional tone, specific next steps 
with dates, 
offer a quick call slot, and end with a clear ask.

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

I(ل اخلاق ᡨᣂی/کن ᢕᣂو سوگ ᣔم خصوᗬᖁح 
ی از مش᜛ل :هدف ᢕᣂشگᛴپ. 

Input: [PASTE sample tables/outputs]
Output: Checklist + 5-line policy note.

Review the stakeholder data and outputs for:
- PII exposure (emails, phone numbers, personal addresses)
- Biased language or unfair scoring without evidence
- Unnecessary data retention
Provide a checklist of redactions and a short policy note for 
compliant handling.

Use Case #

Prompt:
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Performance Domain 1: Stakeholder

Preferred 
Channel

Sentiment
(Schedule)Top ConcernsPriorityInterest

(1-5)
Influence

(1-5)RoleStakeholder

Formal letter + 
meetingNeutral

Env. 
compliance 

timeline
Critical35ApproverGov. Regulator

Town-hall + 
WhatsAppNegativeNoise, jobsHigh52ImpactedLocal Community 

Rep

Monthly brief 
+ emailNeutralROI certaintyCritical44FunderInvestor A
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عنوان ᗺلتفرم

ClickUp

Wrike

Monday.com

Asana

ProofHub

Airtable

Smartsheet

Microsoft

ت مدیᗬᖁ –برᗺ ᡧᣐلتفرم های مدیᗬᖁت وظاᘍف 
پروژه
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ᗬن ᜇارᗖردهای هوش مصنوᣘ در مدیᗬᖁت  ᡨᣂشᛴب

 پروژه تا امروز
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پروژه مدیᗬᖁت در ᜇارᗖرد عمᣢ تجᗖᖁه

Chatgpt•ن بهینهᗬᖁاسخ تᗺ ه در ها ᡨᣂردی گسᗖارᜇ هᗷ ژهᗬی و ᢕᣂارگ᜛ᗷ ه و ابزارهاᗬᖁها نظ 
 ساختاردᣦ در تᗬᖁن بهینه•

Claude•اسخᗺ های ᣜی اند ᡨᣂط های حوزه در بهᘘا مرتᗷ اطᘘا ارتᗷ گرانᘍد  

Gemini•ردیᗖارᜇ ارᘮسᚽ در خوب ᣗᘍا ᡫᣃ ل ابزارهای از کهᜍمانند گو Sheet و Workspace م استفادهᘮکن.  
ها بیᡧᣎ  پᛴش در بهᜇ  ᡨᣂارᗖری•

Perplexity•لتفرم چت سایر در جستجو موتور نقشᗺ های AI 
چندᜍانه های پرامپ و دᣦ عمق ᗷه نᘮاز ᗷدون و ᗷاز سوالات •

Copilot•ردیᗖارᜇ ارᘮسᚽ در خوب ᣗᘍا ᡫᣃ کروسافت ابزارهای از کهᘍمانند ما MsProject  م استفادهᘮکن.   
های در ᗷخصوص کدنᣓᚲᖔ و فرایندها پᛴشنهاد در بهᜇ  ᡨᣂارᗖری• ᡨᣂسᚽ کروسافتᘍما
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ᣘران هوش مصنوᗖارᜇ هᘮدام ها عل!
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• 
ᢇ

ᣜاصالت ابزار –ابزارزد 

 ᗷعنوان موتور جستجو AIاستفاده از •

 در ᜇارᗖردهای خاص ᗷدون اطلاع از ادبᘮات حوزه مورد بررAI ᣒاستفاده از •

• ᡧᣑᗬش فرض و داده های تارᛴه مدل های پᗷ ش از حدᛴب 
ᢇ

ᣞستᚽوا 

• ᡧᣍساᙏهای ا 
ᢇ

ᣜدᘮچᘮت پᗬᖁدر مدی ᡧᣍناتوا 

 عدم ادغام ᗷا سᛴستم های موجود مدیᗬᖁت پروژه•

 

!در مدیᗬᖁت پروژه AIترفندها و تکنᘮک ها علᘮه ᜇارᗖری 
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The End


