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The Iceberg Model is a simple, accessible systems thinking tool which uses the metaphor of an iceberg to illustrate how the
surface-level events we react to are underpinned by less visible patterns, structures, and beliefs.
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Business is often considered a complex adaptive system (CAS) due to its dynamic and interconnected nature. Several
characteristics of business align with the key features of CAS: Diversity: Businesses involve a diverse range of components,
including individuals, teams, departments, and external stakeholders.
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“Smart Startup Business
Model, The Seven Stages
of Smart Startup Profiling”

NRE
WHAT
WE CHOOSE

Jiou g IS guwsS (Joo
Jiowgd jlwJslagy aloyo cuany
Sl (5 (538 prouni Cuo| %

(5149)> 9 (69)9 GaunT %
)b o) g spIuguldoe @

BY INDRA - FENNY - HERMAN

I MAHAN BUSINESS SCHOOLI



WHY SOME
START-UPS
CHANGE THE
FUTURE

Breakers

Mike Maples Jr. & Peter Ziebelman

“T'he most important start-up book of the last ten year

—STEVE BLANK, cocreator of the Lean Startup m ment

~
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39

(53

Mike
Maples Jr

Peter
Ziebelman

6,
B
v
.3551m
&
HR

"Pattern Breakers shows why the only path to breakthrough results is to
break the mold and be non-consensus, not just right.

Maples and Ziebelman offer concrete examples from some of the most

impactful start-ups of our time and practical advice that founders can use in
their efforts to change the future.”
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» Michael Porter’s Three Great Strategy Contributions
Roger Martin
Former dean of the Rotman
School of Management

= Strategy Execution Module 15;
Using the Levers of Control to Implement Strategy

HARVARD Robert Simons
BUSINESS scHoot American Economist
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Harvard

Business
School

Harvard Business
School Online

How to Formulate
a Successful
Business Strategy
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* Time to Transform Leadership Development: Why Leaders Must
Challenge Their Patterns and Paradigms
Diane Belcher | August 9, 2024

» Transforming Leadership Development: How to Manage Polarities and

Paradoxes
Mark Marone, PhD | August 30, 2024

e | Harvard
\3f/ | Business

<~ | School
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_ Dynamic Complexity in Business Strategy (2023)
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https://blog.scienceopen.com/2022/05/introducing-the-journal-of-systems-thinking/

Systems Thinking in Organizational Change (2024)
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https://systemdynamics.orqg/systems-thinking-through-storytelling/
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https://systemdynamics.org/systems-thinking-through-storytelling/

Holistic Flexibility for Systems
Thinking and Practice”
2024

HOLISTIC FLEXIBILITY FOR
SYSTEMS THINKING AND
PRACTICE

Rajneesh Chowdhury

Rajneesh
Chowdhury
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ENGAGED
DECISION MAKING

ETIENNE A. J. A. ROUWETTE AND
L. ALBERTO FRANCO

Engaged Decision Making:
From Team Knowledge
to Team Decisions g~

5024 L. Alberto

" Franco

A. J. Alfonso
Rouwette
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Systems Thinking é {
o Sustainable Self-Governance in

Self-Governance in

Businesses and Society Businesses and SOCiEty
The Viable System Model in Action 202 2

Angela Espinosa

Angela
Espinosa
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Power and Progress

Our Thousand-Year Struggle Daron

Over Technology and Prosperity Ac emo glu
Simon
Johnson

I MAHAN BUSINESS SCHOOLI



Soladl sladlyy

Da ron 1503 9 (G0

Acemoglu ST

I MAHAN BUSINESS SCHOOLI



Gino (1 aDloue (1 mhind (palléyid wsa ol

(g 4 (odxio

I MAHAN BUSINESS SCHOOLI



{EX9)

@

\\ £
EMADSAEBI@YAHOii.CO /
0912 302 6066

}
"1) . ™



