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Engagement: the extent to which,
people enjoy and believe in what they do
and feel valued for doing it.

Aol Ol 3 aoyrd Gl
IS

Ay 45 HLS HI Qo oI (2
Olbazgy L HLS cwlis
wls Oylgo g ool uxIwl

per 9 LS Sl 4 Holo (2

O Loy lw 0_3’_3_93_0 39 O Qo9
.dzol> g

)90 HLS alxsl sl = (3
wliwydd g 15 ydd

OS85y B




"If you pick the right
people and give them

the opportunity to
spread their wings and
put compensation as a
carrier behind it you
almost don't have to

- manage them.”

Jack Welch




Culture

Company Potential
ORGANIZATIONAL Department CoIIabora.tlon
DRIVERS Department Leadership
Executive Leadership
Inclusion

Career Advancement & Development OVE R ALL
108 Coworker Relationships ENGCGAGEMENT

DRIVERS Employee Empowerment
Manager Relationships
Recognition

ENGAGEMENT DRIVERS

Total Compensation
INDIVIDUAL Working Environment
DRIVERS Work Life Balance

RETENTION
DRIVERS



Dimension  How it plays out in the workplace

Credibility
¢ Communications are open and accessible
¢ Competence in coordinating human and material resources
# Integrity in cammying out vision with consistency

Respect
& Supporting professional development and showing appreciation
¢ Collaboration with employees on relevant decisions

® Caring for employees as individuals with personal lives

Fairness
* Equity-balanced treatment for all in terms of rewards
® |mpartiality-absence of favoritism in hiring and promotions
® Justice—lack of discrimination and process for appeals

Pride
* |n personal job, individual contributions
* In work produced by one's feam or work group
# In the organizafion's products and standing in the community

Camaraderie
® Ability to be oneself
® Socially friendly and welcoming atmosphere
® Sense of "family” or “team®




THE ELEMENTS OF GREAT

MANAGING
_
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Satistied Employees

Satnisfied employees

“' feel pleasant,
\ content, gratified,
\ and that their needs
N

have been fulfilled.

Engaged Employees

Engaged employees feel
energized, passionate, involved,
dedicated, and commuatted.
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The 3 Levels of

Employee Engagement

.18

-,

Actively
Engaged

Employees

Approach their
® work with genuine
excitement and passion

Consistently
® maintain high levels
of productivity

Understand and
¢ connect with the
company's mission

Employees

They don't proactively
participate in
problem-solving or
contribute ideas

They don't care about
the company's success

They put minimal effort
into tasks just to meet
the basic requirements

ideancte

Actively
Disengaged

Employees

Openly complain
about the company
in a not-so-subtle way

Sabotage colleagues and
undermine managers

Don't want to work
at the company and
are vocal about it




Employee Engagement in the U.S.

30% 53% 17%
|_I —

Engaged Not Engaged Actively Disengaged
Loyal and psychologically Froductive, but they are not FPhysically present, but
committed. Move productive, psychologically connected to therr psychologrcally absent. Unhappy
higher retenfion. company. Miss more workdays, and insist on shanng this

more hikely to leave. unhappiness with others.
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0 How many people worked at the Vatican?

0About half!!
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Employee Engagement Metrics

Voluntary employee
turnover rate

" 8)

Employee
retention rate

Absenteeism

Employee Net
Promoter Score
(eNPS)

Employee
satisfaction

0
@
?o
B

R NE N N

Indirectly or directly

measuring how engaged
your employees are.

ACADEMY TO
INNOVATE HR

Employee
performance

Glassdoor.com
rating

N

ROI on employee
engagement

L

Customer
happiness

UWES &
Gallup Scales

(P W




aLliving for the weekend
0 Woatching the clock tick
O0Work is just a paycheck
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hsi

Low Employee Engagement and
Employee Disengagement
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Achievable

Attainable

Specific Time deadline
SMART

Meaningful Result oriented
Measurable Realistic

Motivational Relevant
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Performance planning

Performance review coaching

Multiple sources of
feedback




Specific

- State what you'll do

- Use action words
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Copyright 2003 by Randy Glasbergen.
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“We have a birthday in the office today.
My request for a new chair is one year old today!”
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0 Google 1077814
0 Apple 1014969
0 Amazon 925894
0 Dell 756597
0 Microsoft 663956
0 Cisco 597922
0 Ebay 551049

0 Yahoo 504091
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t hired for what
w but fired for
hey behave!
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4 Realistic =Doer

4 investigator=Thinker
4 Artistic=Creator

4 Social=Helper

4 Enterprising=Persuader

4 Conventional=Organizer
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Darling ®8x2 ) mentoring :(1994) il L 14
N =

- Model invisioner
. Energiser

. Investor

. Supporter

. Career counselor
. Standard prodder
. Teacher

* Coach

* Feedback giver
* Challenger

* Eye opener

* Door opener

* |dea bouncer

* Problem solver



Management Technical

President, CEO

Engineering Fellow

All Technical Personnel: Design Engineer, SW Engineer, Systems Engineer, Scientist, etc.

*

Entry from University

Note:

The job titles reflect normal career
progression within management
or engineering and are not
necessarily equivalent to the same
step on the opposite ladder
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THE INTERNATIONAL BESTSELLER

PETER S 5 Jals 5 g3 Y g
PRINCIPLE

Why things always go wrong
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GLASBERGEM

“I’'m sorry, I wasn’t listening. Can yvyou repeat everything
yvou’ve said to me since you started working here?”



Copyright by Randy Glashergen.
Wwwglasbergen.com




rCuBNA g o) JilB

Mua\mﬁm&ajd\)ubs)&&uom\m‘ﬁ@ﬁ\ [
2 m S 4|k

L Z

Il A S A G )l ) s S Gl s
I ) Salgid s)al sl S iy 5 LS g
(»u\ oJJSsJ J\S @JJ.L: ) Ja a el Lac L"*J\.@_\.ﬁ:\g oo




2 o0 Olojlw S92 e (6,5 WS ol b (S, -A

.J.;),b DJ-Q.C
I

plojlw 9 Jas (sloial lael 0

sy il e = Glojlo (VL )3yl ©98 g Bas O
F ok sl aY s,

Ll 425 0

dnol> (gl Jeldo a8l 55,10

o Canlo g Jad b cul 5 oo )8 laswe Loyl i O
LIS Coodd wdde  Bud g Sy Jujgele



-~ G- - —— . e 4 -
) — ————— a — Y . P
5 BT e T s . M. AT
G R S . — i Gt

—

L




.

™

‘ <
) jfi




“I’m Not Mopping the Floors, I’'m Putting a
Man on the Moon”: How NASA Leaders
Enhanced the Meaningfulness of Work by
Changing the Meaning of Work

“I'm helping |
put a man L
on the moon:™

-NASAJaIaor ". ‘

-:T-'P‘
B




Job Characteristics Model

Skill variety i S R )

Task identity Meaningfulness motivation
Task significance

a . , - Growth
satisfaction
Autonom nsibili
. DRERIRUY General
satisfaction
Feedback Knowledge Work
from job of results effectiveness

! . /
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~GLASBERGE

“If you wait long enough, difficult people either
quit, retire or die. That’s my management style.”
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[ CONFORMITY ]

OEFINITION

Conformity refers to the act of
matching attitudes, beliefs, and
behaviors to group norms or
standards. It is a social behavior that
results from both subtle and direct
group pressure. Conformity can be
driven by a desire for acceptance,
fear of rejection, or a genuine belief
that the group is more
knowledgeable.

EXAMPLES

e Peer Pressure: Teenagers
engaging in risky behaviors
because it's deemed 'cool'.

e Fashion Trends: People wearing
a specific style of clothing because
it's currently popular in society.

e Corporate Culture: Employees
adopting certain behaviors or
attitudes to fit into the prevailing
culture of their workplace.

HELPFULPROFESSOR.COM
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o Listen and understand
. capture my attention and interest
o Evaluate and decide
. Help me see what's in it for me
o Attempt and Build
. Help me build my skills step-by-step
o Return and Apply
. Send me back to use them on the Job
o Natural transition
. Now they are mine
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Gallup Engagement Hierarchy

Do | belong?

What do | give?

Management
Support

What do | get?

Basic Needs

Q6:
Q5s:
Qa:
Q3:

Q2:
Qil:

How can we Q12: Opportunities to learn and grow.
grow? Q11: Progress in last six months.

Q10: | have a best friend at work.
Q9:
Q8:
Q7:

Coworkers committed to quality.
Mission/Purpose of company.
At work, my opinions seem to count.

Someone at work encourages my development.
Supervisor/Someone at work cares.
Recognition last seven days.

Do what | do best every day.

| have the materials and equipment.
| know what is expected of me at work.
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Culture

Company Potential
ORGANIZATIONAL Department Collabora‘tlon
DRIVERS Department Leadership
Executive Leadership
Inclusion

Career Advancement & Development OVE RALL
108 Coworker Relationships ENGCGAGEMENT

DRIVERS Employee Empowerment
Manager Relationships
Recognition

ENGAGEMENT DRIVERS

Total Compensation
INDIVIDUAL Working Environment
DRIVERS Work Life Balance

RETENTION
DRIVERS
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» Competitive terms & conditions
» Stable employment
»Communication & involvement
»Common treatment

» Personal & professional growth



s
Employee Effectiveness Model

Hay Group

Engagementl & Enablement [ ]
- clear & promising direction are Both Essential for Optimum Performance

« confidence in leaders

- quality & customer focus

Productivity
Financial Performance

Engagement
- respect & recognition Commitment

- development opportunities *Discretionary Effort

Attraction & Retention
of Talent

» pay & benefits

« performance management

Customer Loyalty

—— Innovation
» authority & empowerment

Enhanced
Corporate Reputation

* resources Enablement

*Optimized Roles
*Supportive Environment

* training
« collaboration

» work, structure & process
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* VOICE

. VISION

. OPPORTUNITY

. INCENTIVES

. IMPACT

. COMMUNITY

. COMMUNICATION

. ENTREPRENEURSHIP
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THE 8 STAGES OF EMPLOYEE EXPERIENCE

AND SOME TOP TOOLS TO IMPROVE THEM

ATIRACT ) RECRUIT ) ONBOARD MM

PERFORM

REWARD n

Use job postings which  Have candidates submit Have new team Only when employees ~ Remember to give Performance models  Implement a peer The departure of an
describe what people  videos to apply for roles, members onboard areinvolved and actively team members thatare more focused  rewards system, employee is also an
should accomplishin  ratherthanaCvand ~ themselves. Createand participate in shaping ~ autonomyinorderto  onthe developmental ~ remembering the Rules  experience and
the role, ratherthana  cover letter. useanonboardsite  the organization’s establish the pathsfor  experience. for Rewards. requires great care.
list of qualifications andjor an onboard strategy can they really ~ development.
they should have passport. feel ownership.

DIVERSITY INDEX PERSONAL MAPS 12 STEPS TO HAPPINESS OKRs CELEBRATION GRIDS 360 DEGREE DINNER SALARY FORMULA VALUE STORIES
=
EO a T )
©4q ) L3 \ﬁ I
[ '
TEAM COMPETENCY MOVING MOTIVATORS IDENTITY SYMBOLS MOVING MOTIVATORS TEAM COMPETENCY ~ IMPROVEMENT DIALOGUES MERIT MONEY KUDO CARDS
MATRIX MATRIX

J @

€Y

%

=)

management30.com m



The Irresistible Organization: A Complete Employee Experience
3L

' !\ l! (‘ i .'Il!!
Meaningful Hands-On Productive Growth Trust in Health &
Work Management | Environment | Opportunity Leadership | Wellbeing

Autonomy Clear goal Flexible Facilitated Mission and Safety and
setting work talent mobility  purpose - Security
environment '

Selectiontofit Coachingand  Recognition rich Career growth  Investment in EFitness and

feedback culture in many paths  people, trust ' Health
Small teams Leadership Open fiexible Self and formal  Transparency & ' Financial
development work spaces development communication f wellbeing
Time for slack  Modemn Inclusive, High impact Inspiration Psychological
performance diverse culture  learning culture - weliness and
management ' support

etived from Simply Imesistitée, © Deloite Consulting LLP
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