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HARVARD
BUSINESS
REVIEW

4 Common Reasons
Strategies Fail

by Andrea Belk Olson

June 24, 2022

According to studies, some 60-90% of strategic plans never fully launch. The causes of
derailment vary widely, but execution consistently bears the blame.

While that can be — and perhaps often is — a fair diagnosis, it isn’t the whole story. The
strategy designitself can be the real problem, however difficult that might be to admit.
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Strategy Execution

Eﬂgm%g Executives Fail to Execute

REVIEW Strategy Because They’re

\/ Too Internally Focused
by Ron Carucci

November 13, 2017

Experts have opined for decades on the reasons behind the spectacular failure
rates of strategy execution. In 2016, it was estimated that 67% of well-formulated
strategies failed due to poor execution.
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o :) BALANCED | The Leadership Gap: Understanding Strategy
/ . SCORECARD Execution Failure
l N ST l T U TE | by Terry Sterling | Aug 27, 2024 |,

According to Harvard Business Review, 67% of strategies fail, while Kaplan
and Norton suggested that up to 90% of strategies are not executed
successfully.

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



Leadership
Gap

ol
> (Idea
Infatuation)

| 155w aSanis
bl

(Never-ending

Networking)

MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB




Olo)lw 3o yige Ry N

!yl &5 cdl odd iigal (i) deliy Slys 45 3laoke

030395 ) Sl 0l a3 9 98 Ol 5 31,31y 1y HE G )18l
s (05 (RS diaanly 0 & 1y2rl 9 Sy Aol

13 310 G sl 31,31 9 Olo 4§30y deliyy ) Cound SFlAI Sy
celiol Jlojle K 40

o A W N R

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



SPlAwl GHlw sole L9yl

MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB



Strategy Strategy Strategy
Implementation Alignment Decomosition

2 Ly
WATYY

S 33| Au!

Oljlw ya

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



MAHAN BUSINESS SCHOOL

b
393 (D ged

Sl

Strategy
Decomosition

Mostafa Soleimanifar, PhD, PMP, DBA, KAB



Strategy Decomposition SH Al 393 O3990 31y

el (e (880 «03S uhyzl» d>yo
OY S el 03)S s § 03,5 Blak «03,55,5
.3)5)6\.@.;\— S Olgi 45\.&4.?;1.«»3 LQCA,:J}L»O dedlad ) Slde gazxo dy

I MAHAN BUSINESS SCHOOL Mostafa Soleimanifar, PhD, PMP, DBA, KAB I



Strategy Decomposition
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Decomposition, WHY?
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Strategy Decomposition
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Manufacture bike frame

Manufacture frame
Manufacture fork
Manufacture handlebar

Manufacture bell

Manufacture bike wheels

Manufacture spokes
Manufacture tires

Activity 10

Activity 11

Owner
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Owner

He e o

Owner

Owner

Owner Stage Timeline
¢ —
& o
& e

Owner Stage Timeline
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Expenses (4]

85,000
72,300
23,600

12,100

Expenses (]

11,500

88,000
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Strategy Decomposition

Construction of a House

Work 100%
Budget  $215500

Level 1 — 1. Internal 2. Foundation 3. External
Work 45.60% Work 24.00% Work 30.40%
Budget £86,000 Budget £46.000 Budget £83,500
1.1 Electrical 2.1 Excavate 3.1 Masonry Work
I Electrical Contractor Labor Crew Masonry Contractor l Leg
E ements Work 11.80% Work 18.20% Work 16.20%
Budget  $25000 Budget  $37,000 Budget  $62000
1.2 Plumbing 2.2 Steel Erection 3.2 Building Finishes
Plumbing Contractor G.C. Superintendent Painting Contractor
Work 33.80% Work 58% Work 14.20%
Budget $61,000 Budget $9.000 Budget £21,500
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Strategy
Decomposition

Vision: Transforming society through the provision of ultra-high speed mobile information services

Mission: The number one provider of ultra-high speed mobile networks and content to the United Kingdom
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Vision: Transforming society through the provision of ultra-high speed mobile information services

Mission: The number one provider of ultra-high speed mobile networks and content to the United Kingdom

Strategy
Decomposition

MAHAN BUSINESS SCHOOL
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Financial

Customer

Internal
Processes

Organizational
Capacity

Increase
Profitability

Improve Improve
Clarity of Market
Offering Perception

‘ Transforming society through the provision of ultra-high speed mobile information services
m The number one provider of ultra-high speed mobile networks and content to the United Kingdom

Business Objectives and Strategy Map

* Net Profit * 1 5% per year

* Operating Costs * | 3% per year

* Revenue in target * 1 12% per year
markets

* % Market Share * 1 3% per year

Index
* % Customer « + 5% increase in
Satisfaction Index index next period

then stabilize

» New products as * 12% this year

Improve
Content
Supply

Improve
Knowledge
and Skills

% of sales

+ Brand awareness * 1 5% per year
score

* End User * > 90% every
experience score reporting period

* Employee * 95% in place
development plans

* Technology * 90% efficient

Improve training index
Technology * Information * 95%

Efficiency Index
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Strategy
Decomposition

MAHAN BUSINESS SCHOOL

* Net Profit * 1 5% per year

» Operating Costs * | 3% per year

* Revenue in target * 1 12% per year
markets

Financial

Customer

Internal
Processes

Organizational
Capacity

Transforming society through the provision of ultra-high speed mobile information services

The number one provider of ultra-high speed mobile networks and content to the United Kingdom

Increase
Revenue

Improve
Clarity of
Offering

Increase
Profitability

Improve
End User
Experience

Improve
Knowledge
and Skills

Improve
Content
Supply

Improve
Technology

* % Market Share + 1 3% per year
Index

* % Customer * 1 5% increase in
Satisfaction Index index next period

then stabilize

* New products as + 12% this year
% of sales

* Brand awareness * 1 5% per year
score

* End User * > 90% every
experience score reporting period

* Employee * 95% in place
development plans

* Technology * 90% efficient
training index

« Information * 95%

Efficiency Index
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* Implement new financial
system
+ Simplify billing operations

accounting

* Competitive end user

ts market studies
regions

e Offering” two
year programme

requiremen
for new UK
* “Improve th

+ Create improved offering
selection process

* Hook into ‘Improve the
Offering’ programme

+ Training programme for new
offerings and user interface

* Product and marketing
training programme
+ 2 year Content supply

agreements

+ Technology improvement

programme
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Strategy Decomposition OKR Framework

Objective

Goals that inspire and set a direction for your business or team.

Key result Key result
Steps that measure progress towards an Steps that measure progress towards an
objective. objective.
Task Task Task
Initiatives required to drive Initiatives required to drive Initiatives required to drive
progress of ket results. progress of ket results. progress of ket results.
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What is Leading the Best Leaders!?
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“Culture eats
strategy
for breakfast.”
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https://www.mckinsey.com/

Deloitte. https://www.deloitte.com/

HARVARD
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REVIEW https://www.hbr.org/
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