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Sales Model

B2 C
A B2B
Whatisa" 4 B2G
Sales Model?
B2 W
B 2 HORECA
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5 SELLING SKILLS

EVERY SALES PERSON MUST HAVE

Knowledge
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QUESTION MARKS

Low Market Share
&

igh Market Growth

» opportunities no one

what to do with

pportunities need

serious thought as to
whether Increc

he

sed

investment Is warranted

DOGS

Low Market Share
&

Low Market Growth
your market presence is
weak. It's going to b
difficult to make a profit

STARS

High Market Share
&
High Market Growth
you're well-established,
and these are fantastic
opportunities

CASH COWS i

High Market Share

&
Low Market Growth
you're well-established.

However, the market isn't
n‘:j rowing and your
opportunities are limited
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KANO MODEL

Exciters
Satisfaction
Wants

Fulfilled

Musts

Dissatisfaction
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\ Divergent value

High Q\ / ® .\ //..___-.-----o\\ / \0 ® Netflix
.X R ,

proposition
>----_
"9 HBO
Llow @ o — —@ Cable
| I ‘ '
Number of Availability of Symbol of Watch Personalized

commercials Live Events Status Overseas Recommendations
Price Setup and Content Streaming
Installation Quality Experience
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CUSTOMER JOURNEY

MARKETING PARADIGM'S
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CUSTOMERJOURNEY

MARKETING PARADIGM'S
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CUSTOMERJOURNEY

MARKETING PARADIGM'S
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CUSTOMERJOURNEY

MARKETING PARADIGM'S
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MARKETING PARADIGM'S
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CUSTOMERJOURNEY

MARKETING PARADIGM'S
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Marketing Mix

4P
* Product l
* Price /P

* Place

; - * Promotion
Whatisa .

Sales Model? = . .
* Physical evidence
* Process
* People
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The 4C Focuses on what
Customers perceive:

- Their Needs.

- Their Situation.

- Their Experience.
- Their Satisfaction.

Marketing Mix
4p

Consumer 7p

Cost l

4C

Convenience

community
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Marketing Mix

Experience
Exchange
Everyplace

Evangelists

-



MARKETING
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Marketing Mix

. 4

Validity 7‘P

4C
Value J

4E
Virtual place ! ]
4\

Virality
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MARKETING

Marketing Mix

Solution

Access

Value

Education

SAVE



CUSTOMER
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CUSTOMERJOURNEY
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CUSTOMERJOURNEY

I Advocate
I Loyal
I Customer My (5 sidia Promoter

I Buyer 2l g il
Member DA
I Lead sasly s
I Visitor 1) 5 b
I Stranger A1 34
duf
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CUSTOMERJOURNEY

—
Who ? Advocate
- H
_ Where ? r ICustomer M5 s i promoter
Buyer
JuA

ﬁ gilsa 5 &l
Member
I Lead Lo
Visitor ) (g e
I Stranger A1 34

Au f
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CUSTOMER JOURNEY

PERSONA
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CUSTOMER JOURNEY

PERSONA
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CUSTOMER JOURNEY

PERSONA

a2y s le
alioy sl culles
S e glbro @Sl
Joaao 3l oalanw! 0 ©
0y b U] gl ©
gS)quQ ol ©
N5 ¢lp Sl gl
255 Shewglho ¢
N pp slaylis, o

HAMID SARSAKHT!



CUSTOMERJOURNEY

PERSONA
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CUSTOMER JOURNEY

PERSONA
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CUSTOMER JOURNE]

" ? r
Who ? persona F‘vocate
< I Loyal
_ Where ? Touch point ICustomer M5 side  promoter
I Buyer
JuA

ﬁ gilsa 5 &l
Member
I Lead Lo
Visitor G g e
Stranger A1 34
Au f
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" What ?

_ How ?
HIAMID SARSAKIHTE



‘ Stranger A1 34
4 S

<

" Who ? persona

_ Where ? Touch point
‘ Buyer
‘ Member I S A
I Lead sacly pjls
I Visitor ) (5 S
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" What ? Solution (pain point )

I Loyal
ICustomer My (5 sidia Promoter

CUSTOMER JOURNE]

I Advocate

gilsa 5 &l

> Curiosity
S 9SS

L4

_ How ? Life style



" Who ? persona

‘ Visitor
I Stranger A1 34

4 S
<
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" Cold
<2 Warm — X

CUSTOMER JOURNE]

— Benefits
Advantages
Demo

Hot

N~

_ Where ? Touch point

Testimonial
 Valuable info ‘ Advocate
‘ Loyal
DRy g yidia

Member
‘ Lead ‘ uwts
usb (8 Jhdea

" What ? Solution (pain point )

_ How ? Life style

F‘ Customer Promoter
Buyer 2l g il
J‘-\-UA

> Curiosity
XS =N
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I Stranger A1 34
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" Cold
<2 Warm — X
Hot
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— Benefits
Advantages
Demo

N~

_ Where ? Touch point

Testimonial
 Valuable info ‘ Advocate
‘ Loyal
DRy g yidia

Member
‘ Lead ‘ uwts
usb (8 Jhdea

F‘ Customer Promoter
Buyer 2l g il
\..LUA

Prospect

Qualified lead . TRUST

" What ? Solution (pain point )

_ How ? Life style

> Curiosity
XS =N
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_ Where ? Touch point U
‘ Buyer 2l g il
‘ Member J‘JAJA
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— Benefits
Advantages
Demo

Hot

N~

Testimonial A
_ Valuable info A ] ‘I Advocate
7 M Loyal &
Customer

Méy s 2% promoter

Prospect SeIIer
Qualified lead . TRUST < Product

" What ? Solution (pain point )

_ How ? Life style

Organization

-

> Curiosity
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Elias St. EImo Lewis
Inventor of the AIDA Formula

growthmarketer

1898
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e Attention

e Awareness Y

* Interest Joled g a8Me
* Interaction O 5 40 g Jolas
* Desire orwled g alad!
* Dialogue P¥iLy

* Action a9 oladl
* Action M ya g el
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MIDDLE OF FUNEL : MOFU

2ol (o0 88 (Flo cuonnd a3g )

031> VP Lgp
bl Jlgs ¥ s ol

HAMID SARSAKHT!



BELOW OF FUNEL : BOFU
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A TYPICAL
MARKETING FUNNEL

CONSIDERATION

have engaged with your
S trera il

Passt
purchasers
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CUSTOMER JOURNEY ON SALES FUNNEL

Avvareness @lTs () T - ---cccccoceeenes o -----------------------
Sees friend post picture on Facebook
of delicicus dinner she made
. Looks at several pressure
cookers in local retail stores
T —
-—
Evaluation - a_ﬁ ....... e ...................

Narrows down choice to
a few brands

Receives order at home
and makes dinner with it
chat night

Posts picture on Facebook
of the pressure cooker
dinner she made
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Recommends pressure
cooker to her sister

Asks friend about the recipe and learns
it was made in a pressure cooker

Researches pressure
cookers online

Signs up for email offers from
three different brands

Purchases pressure
cooker online with
our coupon

Receives 20% off
coupon from ocur
company

Buys upgraded
model when it is

and neighbor released
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5A Sales Model

Awareness
Appeal
Ask

Act

Advocacy
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Awareness a1
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Advocacy g,lad,b
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° Feel

° Felt

° Found
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Features Advantages Benefits
L S L5 &8l
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Customers Customers
Need Want

Customers Customers
Values Demand
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LISTENING AND QUESTIONING
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Where?

‘When?
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What to Do? Sp plwl pigies )5 42

What is our main Value? Sax Lo Lol o)l

What is our Requirement? Sz Ugala 5L
What is our Goal? Sduz Ogedin
What are we trying to Achieve? & p2ole Sy l5e 4 als
What are our Resources? Sl (nlis ax

What are the Impacts? To,05 3929 (1,00 ax
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Where to Do it? Sy phualoil LS
Where is going to be Used? S iy o5liiwl o1 45 xS’
Where to Advertise/Announce? TS lodgs i)l b @35 il xS

Where should we Communicate? T el BLS)1 55 0o b sl xS
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When to Do it? Spy palonll 1oL (S
When will be Start? Sdliun £9 00 S
When will be Finish? Sdiiun pged (S

When should we Launch? TS pReilal ol 1L (S




Who to Do it?
Who is Invoilve?
Who is Benefited?

Who is Responsible for

Who could Help?

Who are our Experts

HAMID SARSAKHT!



HAMID SARSAKHT!

Why to Do it? Tp piualonil 0L 1y
Why do we think it will Happen? Taibgrn Gl &S (0uiSCon 1S5 |,

Why others are not Doing this? SOAsed hualowl 0,555 1=

Why to Investon it? €3,5 6135 asleyw gy b1y




How to Do it? Sp phualoxil yghr

How will it be Implemented? Tdiue (55lw 05y (5 9b>
How should we communicate? S bl aiols BLs,1 9L Hoh
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